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Date of Meeting: 23 March 2016 – 8pm 

Location:  Committee Room, Canal 

Prepared By:  Clarissa Horilczenko, Safety and Training Officer 

 

 
Attendees: 

 Clarissa Horilczenko 
 Liza Sumpter 
 Rachel Ulferts 
 David Preece 
 Rachel Fisher 
 Johannes Wolfing 
 Steffi Thorhauer-White 
 Kate Balderson 

 

Actions from Previous Training Meeting 
 

1. At the 2014 training meeting the main output from the meeting was that a Training Calendar should be produced with 
regular training delivered by the club planned and published on a calendar so that students and coaching could plan well 
in advance instead of an adhoc basis. Requests for “Train the Trainer” sessions to be organised to receive updates from 
BCU coaching resources and for other club members to pass on knowledge to other club members on coaching and 
leading. Regular “Coaches Catch-up” meetings to be scheduled and included in the Training Calendar.  

 
The 2015/2016 training calendar was produced; however, the actions to hold the “Train the Trainer” and “Coaches Catch-
up” meetings have yet to be delivered. This should be implemented for new committee year and training calendar. 

 
2. There was no Training Meeting held in 2015 as the 2014 training indicated that the diary for training should be populated 

1-2 years in advance to give more notification and planning opportunities. Committee advised it should have the training 
meeting regardless as this is in the club policy 

 

3. A key objective had been to encourage more members to become qualified BCU coaches and to provide support to 
members for leadership and coaching. The club has two newly qualified BCU Level 2 coaches which is a great achievement. 
One of these coaches also achieved MWE endorsement so this means another qualified coach is available to support our 
successful Introduction to White Water courses. We also achieved a number of BCU 4 star leaderships awards. 
 

Training and Courses Run by the club 2015/2016: 
 

 Leadership 
 2 x Introduction to White Water courses 
 Canal sessions on the water to help new members 
 3 rolling courses. 

 
Feedback from the leadership course ran indicates that the lesson plan and delivery should be reviewed with regard to the theory 
session and the co-ordination tasks 
 
Feedback from the last 2 star training and assessment indicated that more time was required to run this course over the summer 
and to allow more time to practice, especially the canoe aspect.  
 
Minutes and Actions from Current Meeting: 

 

1. Requests for 3 star white water training and assessments were received by the membership but Clarissa indicated there 
was little appetite from qualified coaches in the club to deliver the assessment. There is a lot of admin work with the BCU 
to register the assessment 6 weeks in advance and it also opens up the course and assessment for anyone in the UK to 
attend. Clarissa suggested the could run informal training sessions for club members and for members to find other 
providers for assessment as there were many providers 
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        Action: Clarissa to co-ordinate 3 star informal training and provide advice of 3 star assessment providers.  

 

2. Training planned for the last year and this year appeared to be too busy and not achievable. It was requested that training 
should not overlap where possible as a lot of the training was delivered by the same people. Responses to this indicated 
that people delivering IWW training were not likely to be the same as delivering 2* or 3*.  It was also mentioned was that 
some training had to be cancelled due to lack of sign up or lack of delivery resources.  

 

Action: Clarissa to review the RCC calendar for planned training this year to check for overlaps and possibly reduce it. 
Consideration to be given in not having 3 star and 2 star in the same year and not having one of the planned rolling 
courses.  

 
3. It was noted that much of the club’s coaching and training seemed to be organised by committee members and qualified 

BCU coaches in the club. It was felt that what the committee was doing was not widely known or delivered by the rest of 
the membership and many members wished to be involved in delivery and be aware of what is being planned.  

 

Action: Clarissa to ensure a wider group of members co-ordinate and deliver training, with oversight by qualified BCU 
coaches where appropriate.  Clarissa to share more planned training in Notes from Canalside and ask all members 
regularly who wishes to provide training and receive training.  

 

4. It was felt that more training and mentoring was required for newer members of the club to take them from beginners to 
intermediates. This involved providing knowledge on paddling etiquette, leadership, being a member of a group on the 
river, and technical skill improvement. There was a general feeling of abandonment, of not knowing what to do next after 
the introduction course and NMEs. Clarissa indicated that the information is on the website and the members should be 
more active in their personal development. The club provides basic training but it is not a formal provides and members 
should progress their paddling career after this. Newer members indicated they needed more direct and personal 
approach for information on what to do next and what is available.  

 

Action: Clarissa to explore new ways to communicate information and to provide more information on what to do next 
after the introduction courses, including resources and paddlers responsibility in their own paddling development. Clarissa 
to reach out to the membership to ensure informal coaching and mentoring is provided on the winter paddling trips for 
newer members with regard to etiquette, leadership and group participation. 

 
5. Clarissa requested how the communication of information should be done as it currently is in the calendar, Notes from 

Canalside and Facebook with links to the website information for people to access in their own time. Feedback from some 
members was that it needs to be more easily available and a link to a location was not enough and a more direct and 
helpful way was required for people to help deliver training or participate in training.  
 

Action: Clarissa to consider betters ways on communication and getting members involved in participating in training. 
These include mentoring, one to one conversations with people and explore motivational ideas.  

 
6. Discussion indicated that training meeting should still be held every year regardless of how in advance the training diary is 

populated.  

 
7. Coaching and training requests should be solicited regularly throughout the year and not just in the annual training 

meeting.  

 

8. It was requested that the club always organise/co-ordinate at least one first aid course and WWSR per year for the 
membership. 

 

9. Proposed that we introduce canal sessions to cover throw lines, safety, etc, and refresher sessions on the canal for new 
members that did not do the introduction to white water courses. This is to make the members feel more involved, 
introduce people and to motivate more to come to the canal more often. 
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10. It was proposed that 1 star assessment be added to the end of the IWW courses to encourage the star awards.  

 

11. “Train the Trainer” and “Coaches Catch-up” meetings should be planned and delivered this year 
 

 
Requested coaching/training for the coming year: 

 1 star 

 2 star 

 First Aid 

 WWSR  

 Coaching qualifications 

 Leadership in the summer  

 
Clarissa indicated that the club could only provide 1 and 2 star and leadership within the club membership. The remainder of the 
coaching/training will involve the club helping to co-ordinate other providers to deliver. 

 

 


