Regents Committee meeting minutes – 21 February 2008

1. Attendees: Christine, Karen, Claire T, Claire L (minutes), Steve, Caroline, Thomas, Dan Tattersall

Apologies: Katie, Ian, Liza

2. Actions from previous meetings

	
	Description
	Who?
	Status

	23.10.06-03 & 
14.05.07-11
	Improvements to equipment cupboard and changing rooms 
	LS
	Cupboard measurements completed, ongoing

CT following up about having a locker put in place

Changing rooms - committee agreed to not pursue this further at this stage


	08.03.07-01
	First aid kit to be checked and duty person to get it out each club night. Check list into first aid kit so we know what has been used.
	CD
	Completed

	04.10.07-01
	Update constitution and committee handbook with changes agreed by the committee (changes eventually to be accepted by membership at AGM). 

· SH to provide recommendations for the Finance section 9 of constitution, starting on p 5 (needs input from CT)

· CT - any changes to Equipment Hire Rules section from p26?
	KS, SH, CT 
	CT almost finished her contribution and then will handover to SH

	04.10.07-04 &
10.01.08-01
	Rent and our status with IBC –new price needs to be resolved before April. LS to have an informal chat with PK (everyone was going to email their thoughts - generate questions - to ask IBC!)
	LS
	CD and LS met with Paul Kilham. Currently on a licence agreement that ends March 2008. Rent to be increased to £4700 for a 3 year licence period increasing 2% per annum. CD has drafted some wording to include in the licence about equipment use and storage and will run this past Paul K.

Action: to discuss at AGM increase in membership to support increase in rental

	15.11.07-02
	6 slalom boats and 4 plastic boats to be sold on ebay. 
	CT/CR
	Homes found for 4 boats, any left over will go on ebay

	15.11.07-03
	Video night 6th March / CL & KC to look into possible venues?
	CL, KC
	CL to book bowling for 4th April

	15.11.07-04
	An SGM will be called before March to agree what new boats should be bought to cater for 2008 beginners courses
	CT
	Not needed

	10.01.08-01
	Book Dart accommodation for 08/09 season LS to book Exeter 15th-16th Nov and 14th-15th Feb. KC to book Belever 13th-14th Dec
	LS, KC
	LS has booked YHA Exeter, KC to feedback if Bellever booked for Dec

	10.01.08-02
	KC to find out about the photographer who enquired about taking pictures of kayakers
	KC
	Ongoing


3. Dates for beginners courses – CD, CL and Mark R have discussed, CD to email round dates, CR to confirm and ensure goes on website.

A lot of interest already. Committee agreed to give priority to people who have paddled a bit on the canal over winter and joined the club. (Cut off date for this to be decided by CR)

4.  AGM date – Thursday 24th April. Karen to ensure process of AGM is made very clear prior to / at start of AGM.

5. Subsidies for the coaching courses Dan is co-ordinating. Dan is coordinating Level 1 coaching for approx 8 people. Bursary of 66% should be provided by sports council charity – participants pay up front and are refunded 66% on completion of course and 20 hours of coaching. Agreed that other 34% will be paid by club in line with usual policy to subsidize courses 40%. If bursary isn't agreed club will subsidize usual 40%.

Suggestion that a budget is established by club next year for training subsidies as more training being taken up by members recently.

6. AOB

Monday drop on sessions for newcomers – suggestion of having once a month more formal teaching sessions for drop in new members who couldn't get on beginners course. CD to ask for volunteers and coordinate

Monthly pool session to be booked throughout summer. CD to ask KC to book.

SH to organise a trip to MEM / Treweryn for Alps prep

Evening talks – 06/03 'what to carry on the river' Mark R

24/04 'what to wear on the river – summer and winter' CL and CT

7. Next meeting – 03/04

	
	Description
	Who?
	Status

	23.10.06-03 & 
14.05.07-11
	Follow up about locker / cupboard
	CT
	

	21.02.08-01
	Bowling social
	CL
	

	04.10.07-01
	Update constitution and committee handbook with changes agreed by the committee (changes eventually to be accepted by membership at AGM). 

· SH to provide recommendations for the Finance section 9 of constitution, starting on p 5 (needs input from CT)

· CT - any changes to Equipment Hire Rules section from p26?- to complete and pass to SH
	KS, SH, CT 
	

	04.10.07-04 &
10.01.08-01
	Confirm changes to licence agreement re equipment use and storage

Discuss at AGM membership increase to support rent increase
	CD

KS / 

committee
	

	21.02.08-02
	Beginners course dates to be confirmed and posted on web
	CD, CR, IT
	

	21.02.08-03
	Coordinate volunteers for more formal training for newcomers one Monday a month
	CD
	

	21.02.08-04
	Monthly pool sessions through the summer to be booked
	CD, KC
	

	10.01.08-01
	KC to confirm Bellever booked for Xmas Dart
	 KC
	

	10.01.08-02
	KC to find out about the photographer who enquired about taking pictures of kayakers
	KC
	Ongoing


