REGENTS CANOE CLUB - TRAINING MEETING 18TH FEB 2011
DRAFT MINUTES

Present: Christine Dove, Mark Rowe, Claire Taylor, Ian Tokelove, Ian White, Rachel Tyler, Steffi Thorhauser, Mark Lamb, Sasha Jesperson, Pete Bale, Tom Beaumont, Jon Winder, Caz  Heraghty, Barry Warren

Apologies: Dan Tattersall, Sarah James

1) TRAINING FOR MEMBERS

· Safety & Rescue - most of those present considered the BCU 2 day WWS&R course to be preferable to the 1 day CT Safety Day which a number of members went on last year.  CD has confirmed that the Tryweryn that they can run courses for us any weekend in May.  CD will book either two BCU courses (if 2 can be run together on the top site giving 12 places) or one BCU 2 day course and one CT Safety Day for weekend of 14/15 May and advertise to the club.

· Rolling - most of those present thought that future rolling courses should include one theory and two pool sessions. This would be subject to those wanting to do the course being prepared to cover the cost of the second pool session.

· Rolling on White Water - Polly had expressed an interest in organising a sequence of trips to white water venues to focus on rolling.  CD to contact Polly to see if she would take this forward.

· 1st Aid - MR has booked a 2 day Wilderness 1st Aid course for 19/20 March which is full.  There are still members wishing to do 1st Aid courses so MR will organise a further date.

· Star Tests - a 2* assessment will be run specifically for those intending to do the L1 coaching course in September and needing it as a pre-requisite.  Rachel and Steffi are co-ordinating with Christine & Claire to assess.  Christine & Mark are to assess for 3* in early April with some prior skills sessions.  BCU 1* and then hopefully 2* will be set in the calendar for after the IWWK courses have finished.

· Coaching Courses - Steffi, Rachel and potentially a couple of others are to take up the BCU subsidised L1 coaching courses aimed at getting more women into coaching the sport.  

· Open Boating - apart from the two March skills session, no specific open boat sessions will be organised until later in the summer.

· Freestyle - it was decided not to investigate Lowri Davies’ Club Freestyle sessions further due to cost and to having a number of paddlers in the club who have a reasonable idea of freestyle moves.  CD to pencil in some sessions over the summer.

TRAINING FOR NEWCOMERS

· New Members Evenings to continue monthly on a variety of Thursday and Monday nights

· Taster Sessions - to be run monthly from April to September at cost of £12, payable by paypal. Volunteers needed to run and assist with these sessions.

· IWWK courses - despite Dan’s suggestion of running 3 courses in 2011, the majority of the members at the meeting thought that running 2 courses was enough, to enable other sessions to be run for existing members and to develop skills for those who complete the IWWK courses.  Dates were agreed for two course as follows:  Steffi & Ian to be Organiser for the 1st and Rachel for the 2nd in terms of booking accommodation, pool, being contact for students, providing information. They will liaise with Dan over costs of last year’s courses to set a realistic fee especially as petrol costs have risen considerably.  CD felt it would be good to keep it under £200 if possible.  Kit deposit to be collected on first session and held by Equipment Officer.  CT to co-ordinate coaches and helpers etc for all courses and sessions and ensure appropriate coaches available to lead on water and coaching side of courses.  CD to provide wording for NFC seeking helpers. Existing members to be offered priority booking until the end of February.  CD to provide wording for NFC.

· Training for Trainers - to be organised depending on who offers to help

· On going training and development for new members - MR to book Llangollen Hostel for two ‘follow up’ training weekends - 15/17 July and 2/4/ September.
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