Regents Canoe Club

SGM

07/10/10

Purpose:
Purchase of new boats and Proposal to change constitution 

Requested  by:
Claire Taylor, Equipment officer and Dan Tattersal; Treasurer.  

Present:  

Chair:  Karen S-W.  

Minutes:  Claire T and Steffi T

Also present: Ian T, Rachel T, Kerry S, Claire T, Ian W, Liza S, Jon W, Charlie, Christine D, Mark R, Pau, Dalius, David Midgley, Barry W, Ed Green, Beth, Ralph, Genia, Steffi T, Sarah G, 

Apologies:

Dan T, Katie C, Alix C.

1. Changes to constitution

The motion for consideration at the SGM is to update RCC’s constitution in three places in order to clarify that it we are a non-profit making club, run on a volunteer basis and open to whole community. 

Existing

2. Objects 

The objects of the Club shall be to promote and encourage the sport of canoeing and associated activities and any other activities organised by Club members. 

Proposed

2. Objects 

The objects of the Club shall be to promote and encourage the sport of canoeing and associated activities and any other activities organised by Club members. The Club is non-profit making and organised on an amateur basis.

 Existing

3. Membership 

(a) The Club may admit as members any persons aged 18 or over who are willing to comply with the Club rules as from time to time determined by the Management Committee and posted on the website. 

Proposed

3. Membership 

(a) The Club is open to the whole community and may admit as members any persons aged 18 or over who are willing to comply with the Club rules as from time to time determined by the Management Committee and posted on the website. 

Existing

9. Finance 

(k) The Treasurer may with the authority of the Management Committee invest in the name of the Club any monies held in account. 

Proposed

9. Finance 

(k) The Treasurer may with the authority of the Management Committee invest in the name of the Club any monies held in account. For the avoidance of doubt, any surplus made by the Club cannot be distributed to members or third parties but must either be reinvested back into the Club or donated to registered charity(s).

The three proposed changes to the constitution were unanimously agreed.

Action:  Karen to ensure the constitution is updated and the revised version available on the website. 

2.  Share information on purchases from SGM 2009

Purchases 

At the 2009 SGM it was agreed that we would spend £4500 on new boats.  

£4,307.83 was spent as follows: 

Play Boats - Large
· Dagger G Force.  6.3

· Purchased  Feb 2010

· £400.24

· 2 bookings.  Loads of canal use.
Play Boats - Medium
· Jackson All Star

· Purchased  Feb 2010

· £679.67

· 11 bookings. Loads of canal use.  
Midsized boats
· Wavesport Diesel D65

· Purchased October 09

· £479.20

· 20 bookings. Including 4 from courses
· Liquid Logic Lil’Joe

· Purchased Oct 09

· £519.96

· 16 bookings.  Including 2 from course (first L’J=17 bookings)

· Pyranha Kanarli

· Purchased Oct 09

· £559.20

· 15 bookings.  Including 2 from course 

· Pyranha Zone 1 (small)

· Purchased Oct 09

· £559.20

· 17 bookings.  Including 2 from course

Smaller Boats
· Liquid Logic Trigger

· Purchased Oct 2009

· £519.96

· 20 bookings.  Including 4 from course (first T= 20 bookings)
Pool Boats

· Pyranha Ina Zone x 2.
· Purchased March 2010
· £295.20
Other purchases:

· Left and right handed paddles for canal and pool use.

· Buoyancy aids.  All replaced.

· Semi dry cags.  A number of additional cags purchased.  

· Helmets for the swimming pool purchased. 

· Parts for repairs.

Claire reported that a few helmets had broken. She has sent the parts to the supplier, but has yet to hear back from them. 

3. Review of boat hire 2009-10.  

	Year (September to August)
	Total Rentals

	03-04
	85

	 04-05
	97

	05-06
	134

	06-07 
	251

	07-08
	176

	08-09
	197

	09-10
	338


£5,300 taken in hire fees. £3,430 in boat hire.  

Further breakdown of boat bookings over the past 4 years:  

	Boat No. 
	Boat
	2006-07
	2007-08 (course)
	2008-09

(+course)
	2009-10 

(incl course)

	58
	Spud
	01
	05   (2)
	4    (2)
	1

	Tracy
	Wavesport X
	14
	10
	9    (4) 
	5

	80,94,95
	Redline
	56
	21   (6)
	21   (4)
	17 (80/95)

	81
	I3.222
	20
	10   (1)
	4
	1

	84
	Necky Gliss
	
	
	
	1

	85
	GTX
	
	
	
	9

	86
	I3.223
	11
	02   (1)
	1
	2

	I4
	I4
	
	
	10    (2)
	15

	87,96
	Outlaw
	33
	13   (5)
	13 ( 4)
	15

	88
	Infared
	
	
	
	5 (2)

	90
	Inazone
	
	
	
	8

	91
	Method Air
	
	
	12    (2)
	12 ( 1)

	97
	Dagger GT
	
	
	
	8 (2)

	99 
	Inazone
	
	
	12    (2)
	15

	111/112
	Lil Joe
	
	
	20    (4)
	33 (4)

	113
	G3
	
	
	10 (   5)
	5 (1)

	114
	Small GForce
	
	
	
	2 

	115
	CR250
	
	
	
	2

	116
	S6
	
	
	
	3

	117
	Jefe
	
	
	9      (3)
	8(2)

	118
	Jackson
	
	
	
	11

	119
	Karnarli (M)
	
	
	
	15(4)

	120
	10 (4)
	
	
	
	

	121
	Zone 1 (L)
	
	
	
	16 (3)

	122
	Zone 1 (S)
	
	
	
	17 (2)

	123/124
	Trigger
	
	
	14    (4) 
	38 (8)

	125
	Sonic
	
	
	
	17 (3)

	127
	Blaze
	
	
	
	12 (2)

	130
	Diesel D65
	
	
	
	20(4)

	
	G Force (L)
	
	
	
	2


Boats currently at the pool
Kendo

Spud

Inazone 240

Inazone 240

Pyranha Creek*
RPM*
Wavesport x

Gambler*
Attack

Fly

Pyranha CK 280*
Pyranha CK 280*
Paul’s Large i3.
Ian’s Medium i3.  

*recommended for disposal.  Claire reported that people tended to pick the boats that are most like those they will use on rivers.  
4. Purchases for 2010 

Committee recommendation of how much to spend

£5-6K

E-mailed suggestions from members prior to meeting.  Thank you.  
Smaller Boats :  river runners (Trigger) and play boats 

Committee recommendations

· 5 boats for the pool – with easy to adjust footrests

· Additional open boat – IBC boats in very poor condition.

· 2 play boats

· River running boats

Suggestions from the meeting.

After much discussion, the meeting agreed the following: 
Boats for the pool:  The pool boats should be updated.  They could either be replaced by new boats or boats from the canal,  that would in turn be replaced.  Approx £1500 allocated to this.  

Open Boat:  An additional boat to be purchased.  A request was made for one shorter than the current boats, and for it to be kitted out for white water.  Approx £1000  allocated to this.

Play Boats:  One or two additional play boats to be purchased.  The purchase of a second boat would depend on  the cost of river running boats.  

River running boats:  3-4 boats to be purchased – These to include a Liquid Logic Trigger, Liquid Logic Hoss, Perception Sonic, Wavesport Diesel 65.  Approx £2000 allocated to this.  

Final decisions:  Claire would present costs to the committee who would make final decisions based on this outline. 

Disposals
Primarily due to limited storage we have previously agreed a one in one out policy.   Boats have been sold or given away depending on condition.  The slalom boats agreed for disposal last year have still to be re-homed.  

Suggestions/ Boats to debate for Disposals:

	Number
	Boat
	Reason

	Tracy
	Wavesport x
	Not very popular anymore.  No bung.  

	84
	Necky Gliss
	One booking this year.  Rarely used on canal 

	Boats from the pool: 

	41
	Gambler
	Very large.  Takes up loads of room.  Old fashioned style.   

	78
	RPM
	Unlike other river boats so not very popular. 

	82
	Pyranha CK 280
	In poor condition. 

	83
	Pyranha CK 280
	As above

	67
	Pyranha Creek
	Unlike other river boats so not very popular.


It was agreed that disposals would be agreed by the committee.  It is hoped that some of this years disposals can be sold.  To be offered for sale to club members in the first instance.  

Other purchases:

It was agreed that a few neoprene spray decks would be purchased for use on the canal.  They would primarily be for people wanting to practice stuff upside down.  
