Regents Canoe Club

Special General Meeting

24th September 2009
Minutes

1. Claire Taylor presented the attached report to the SGM. A discussion followed as to which boat purchases to make in 2009-2010.

2. It was unanimously agreed to purchase boats up to the value of £4,250. It was also agreed that the Equipment Officer could have 10% flexibility over this amount without needing to hold an additional SGM. 

3. Suggestions for 9 new boats were:

i. Wavesport Diesel 65

ii. Liquid Logic Trigger

iii. Liquid Logic Lil Joe

iv. Small Pyranha Zone One

v. Medium Pyranha Kanarli

vi. Large Dagger G-force

vii. Medium play boat, e.g. Jackson

viii. 2x Robson Moonsters for the swimming pool


4. All agreed that the Equipment Office could take final decisions of boat types along similar lines to those suggested above. 

5. It was agreed that the ‘1 in 1 out’ policy should continue to be enforced, and that 9 boats should be identified to be sold or given away to make way for the new purchases (7 from the cage, 2 from the pool). In consideration of this, it was agreed the Equipment Officer & IBC Liaison Officer should speak to IBC about:

· storing the open boat on the canal

· whether they can store 2 river racer boats from Regents cage

6. The meeting closed at 10.30pm. 

Regents Canoe Club

SGM

24/09/09

Purpose:

Purchase of new boats

Requested  by:
Claire Taylor, Equipment officer. 

Agenda

1. Share information on purchases from SGM 2008

· Purchases and usage

· Disposals

· Donations

· Other purchases

2. Review of boat hire

· Overview of hire from Sept 08 to August 09

3. Purchases for 2009 

· Committee recommendation of how much to spend

· Emailed suggestions

· Committee recommendations

· Suggestions from the meeting.

· Suggestions for future disposals

Note:  Suggestions will be taken forward and final decisions made depending on price and availability.  

1.  Share information on purchases from SGM 2008

Purchases 

At the 2008 SGM it was agreed that we would spend £2500 on 3 boats for larger paddlers, 1 boat for midsized paddler, 2 boats for smaller paddlers.  

£2262.36 was spent as follows:

Larger Boats

· Pyranha Karlarli.  Large. 

· New 
· Purchased Oct 2008

· £519.20 

· 6 bookings (4 from course)

· Pyranha Zone One.  Large

· New.

· Purchased Oct 2008 

· £519.20

· 9 bookings (6 from course)

· Boat not purchased:  

· Larger play boat.  (have had use of donated large playboat)


Midsized boat

· Perception Sonic

· New

· Purchased Oct 2008 

· £440

· 9 bookings (4 from course)

Smaller Boats
· Liquid Logic Trigger
· New
· Purchased Oct 2008
· £463.96
· 14 bookings (4 from course)
· Perception Blaze 6.9
· Second hand
· Purchased July 2009
· £250
· 1 booking

Additional boat purchased:

· Topolino – Spud.
· Second hand
· Purchased March 2009
· £70
· Popular pool boat.  

Disposals
Primarily due to limited storage we agreed a one in one out policy at the last SGM. Boats have been donated/sold/scrapped depending on past usage and condition. 
Donations

Two boats have been donated to the club this year:

i. Inazone 240 – currently used in the pool.  Thank you Gavin Malarkey

ii. Playboat - having been away for about 18 months, Alex Milham who previously rented space for the boat has returned and donated the boat to the club.  Thanks Alex.  

Other purchases

· Paddles for the canal

· Paddles for the pool

· Wooden canoe paddles

· Kneeling Matts for open boating

· Small semi dry cags

· Additional semi dry cags on order

· Canoe straps

· Replacement helmets

2. Review of boat hire 2008-9.  

	Year (September to August)
	Total Rentals

	03-04
	85

	 04-05
	97

	05-06
	134

	06-07 
	251

	07-08
	176

	08-09
	197


£3386 taken in hire fees, £2205 from boat hire.



	Boat No. 
	Boat
	2006-07
	2007-08 (course)
	2008-09(course)

	58
	Spud
	01
	05   (2)
	4    (2)

	80,94,95
	Redline
	56
	21   (6)
	21   (4)

	81
	Medium I3. 222
	20
	10   (1)
	4

	86
	Large I3.223
	11
	02   (1)
	1

	87,96
	Outlaw
	33
	13   (5)
	13 ( 4)

	78
	RPM
	05
	01   (5)
	0    (pool)

	79/Tracy
	Wavesport X
	14
	10
	9    (4) 

	22-70 
	
	20
	7 (5x58) (2x42)
	14 (4x58) (2x20)

(1x70) (5x42) (1x32) (1x46)

	111
	Lil Joe
	
	
	20    (4)

	123
	Trigger
	
	
	14    (4) 

	91
	Method Air
	
	
	12    (2)

	99 
	Inazone
	
	
	12    (2)

	113
	G3
	
	
	10 (   5)

	I4
	I4
	
	
	10    (2)

	117
	Jefe
	
	
	9      (3)


Boats currently at the pool
Kendo

Spud

Inazone 240

Inazone 240

Pyranha Creek

RPM

Wavesport x

Gambler

Attack

Fly

Pyranha CK 280

Pyranha CK 280

Paul’s Large I3.

Mark’s Lil Joe
3.  Purchases for 2009 
Committee recommendation of how much to spend

£4000 (plus £250 from last year)

E-mailed suggestions from members.  Thank you.  
Smaller Boats (Trigger)

Medium Boats (Lil Joe, Diesel, Burn or Big Dog similar, Mamba, Blaze 7.1, Jefe,  Ammo, Moonster)

Committee recommendations

· Medium sized boats with larger volume

· Large play boat (from 2008)

Suggestions from the meeting
For discussion 

Suggestions/ Boats to debate for Disposals

	Number
	Boat
	Reason

	32
	Prijon Cylone
	Split beyond repair

	43,45,72
	A Wavehopper
	We have 3, and have access to IBC

	
	Some Slalom Boats
	In poor condition,  rarely used as access to IBC

	45/46
	An Open Boat
	Ask IBC to store on water to improve access and use, and free up space.


The purpose of the meeting is to agree in principle how much the club should spend, on what sort of boats.  Final decisions will depend on cost/availability.  
