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Regents Canoe Club

Committee Meeting

24th May 2010
Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Ian Tokelove (IT), Ian White (IW), Katie (KC), Rachel (RT), Dan (DT), Claire (CT), Mark (MR), Christine (CD), Alix (AC)
Apologies: None


	

	2. The minutes of the last meeting were agreed.
Matters arising: 

· Boat disposal – CT to advise KSW which are going - ongoing
· Article on throwlines for newsletter – IT has done this
· Pub quiz (MR) – this won’t be happening over the summer. MR is looking to do alternative social evenings. Ed MM is looking into purchasing beanie hats, hoodies and poloshirts.
· Open Boating training sessions – CT & MR advised this will be later in the summer
· First Aid evening – KC & CD will facilitate a skills refresher session for 14th June. 
· Gauging interest for slalom competition – DT is keeping an eye out for competitions that RCC could participate in. IT will forward info regarding comps that get sent to the general email to DT
· Channeling water at the lock where basin joins canal - CD & IT have started to make enquiries but will be a long process
· Organise shopping trip for new Alps Paddlers – CT has done this for 2nd June.
· Newsletter article on benefits of joining BCU – CT has done this

	CT

KC & CD

IT



	3. Safety & Risk Assessments (Christine Dove)
· A discussion was had about the incident form CD had circulated. All felt it was very useful. 

· Additional information all agreed to include – i) date of completion of the form, ii) instructions on how to complete the form – including just noting the actual course of events rather than the reporters opinion of the events, iii) club / committee notes and recommendations. CD to make these additions.

· It was felt this should go on the website, with a summary of what it’s intended for and how to use it (although this should be on the actual form too). CD to email final version to IT for the website, including the introductory paragraph

· CD to write a paragraph for NfC to introduce the form and send to KSW


	CD

CD & IT

CD & KSW

	4. IBC Liaison (Ian White)

· IW reported back some positive progress regarding the improvements needed to the site.

· Showers – IW brought new heads for the mens showers which demonstrate that 1 works well, but when a second is on, the pressure is reduced. This demonstrates that the issue is with the water pressure and not the shower heads. IW emailed Henry to this effect – suggesting that we split the costs for getting the water pressure increased. The Chair of IBC has said this now needs to get sorted. IW is waiting for confirmation that IBC will share the cost of this.

· Lights – IW reported that we now have automatic lights in the changing rooms so no longer have to rely on the lights being left on by IBC.

· Slide – IW reported that IBC had said they were not able to reinstate the slide due to a health and safety risk. All agreed it would be good to have the slide reinstated, but concerns were for RCC members health and safety too. It was suggested that IW approach IBC to firstly ask for their risk assessment of the original slide and secondly to identify if there is a way we can rebuild the slide which meets both their and our health and safety standards. 

· Slalom Poles – IW reported that discussions were taking place between IBC and the electricity company who own the land the other side of the canal regarding putting up slalom poles. IBC asked if RCC would like to suggest numbers and formation of poles. IT offered to look into this and let IW know.  
	IW

IT



	5. Applications for Subsidy (Christine Dove)

· 1 application had been received from Ian Tokelove for his L2 coaching registration and training. The total cost was £289 and 40% of this (£115.60) was requested. The form was considered and all agreed this should be awarded. CD to let the applicant know they’d been successful and DT to transfer the funds. 

· A discussion followed about the subsidy application form itself and how payment should be made. DT suggested we include a section for people to put down their bank details or request a cheque. DT had had to chase some people for their bank details to transfer the recent subsidy awards which was time consuming. All agreed there should be a limit i.e. 7 or 14 days after news of a successful subsidy during which people can give the treasurer instructions for payment. DT to make some draft amendments to form to bring to next meeting for discussion and approval.

	CD

DT

DT



	6. Incidents (Christine Dove)

· An incident happened on the IWWK1 weekend trip away whereby a student cut her cheek and had to attend A&E. An incident report form had been completed by those present and a coaches/leaders debrief session held. A range of reviews had taken place by the L2 coaches on the trip to ensure the student had been given all the relevant information during the course of the IWWK (e.g. tuck in) and she had. 
· Actions from this – CD would complete a BCU form as there had been a hospital attendance, and BCU collect information on this. CT reported this was the second time an A&E had asked an injured paddler to go to another hospital – CT will look into the best treatment centres paddlers should be directed to by the NHS to save time in the future. It was felt useful to have a coaches' debrief session and it was also recommended that in future, all coaches on the trip are informed of any serious incident at the time (once those coaches present have dealt with the incident), so that they can provide further assistance and/or respond appropriately to queries about the incident. CT offered to draw up a proforma of issues to address in coaches debrief sessions following an incident. It was felt such a session could be called by any river leader on a trip or course in future.
· A discussion was held as to where such forms should be kept. All agreed the Health and Safety Officer (CD) should keep hold of them for 6 years and then could destroy them. 
· A further issue was discussed as to procedure where there are concerns that someone’s medical condition (including injuries) will affect their ability to paddle the river safely. Information about paddlers medical conditions usually goes to the trip or course organizer however it is not their sole responsibility to make a decision about safety on the river. A discussion should always be held with the qualified coaches and experienced paddlers on each trip / course, as well as with the participant themselves, to arrive at a sensible decision as to whether they should paddle or not. Ultimately the experienced paddlers and coaches have the greatest knowledge of the risks so they should make the final decision if a conflict occurs. This needs to be made clear in all literature the club produces so that course leaders and trip organizers are clear about what is and isn’t their responsibility.
· IT agreed to review the terms and conditions that students and members sign and will bring suggested amendments to the next meeting
· KC raised the issue that not all river leaders or course helpers are aware of RCC’s inclusion policy, in that we try to enable everyone to paddle, regardless of their medical condition, disability or injury. Before IWWK2, river leaders and helpers should be told of this by MR & CD. This lead to a discussion about ability to swim which RCC ask for confirmation of on the course and membership application form. IT agreed to look at other providers policies around this. CD suggested we should be looking at ‘water confidence’ rather than ability to swim. 
	CD

CT

CT

CD

IT

MR & CD

IT



	7. Club Funds and membership input

· AC highlighted that at the AGM there was a lot of encouraging ideas as to how to direct the substantial amount the club has in it’s accounts. AC queried if we should have a brainstorming evening session for all members to put their views forward as to how this might be spent. 
· All agreed that at the AGM the committee had asked club members to email ideas to them for consideration, and that this was sufficient for now. An email to remind members to do this will be sent out by KSW nearer the time of the SGM. 
	KSW



	8. Kit Hire Cost (Claire Taylor)

· This was deferred to the next meeting


	

	9. Suggestions from the Audit (Dan Tattersall)

· This was deferred to the next meeting

	

	10. Membership Subsidy (Claire Taylor)

· This was deferred to the next meeting

	

	11. Revisions to Membership Form (Claire Taylor)

· CT and RT had suggested some rewording i) limitations section, ii) the declaration section, iii) the contact details to include next of kin who is not a paddler, iv) option to share contact details including telephone number with all members of the club. 

· A lengthy discussion was held in relation to this final point. Some committee members felt sharing all member details was inappropriate, whilst others felt that it would make organizing trips, lifts etc much easier for everyone to have each others contact details. It was agreed to amend the form so that we have the possibility of sharing the info, but that a further considered discussion should be held around sending out a list of everyone’s telephone numbers. RT to amend the form as per above and circulate it on 25th May with comments to be back to her by 27th May. AC to agenda ‘member information sharing’ on the next agenda. 

	RT

AC

	12. Club Keys (Claire Taylor)
· CT identified the difficulty in lending out then keeping track of club keys for people to either return boats after trips on Sunday evening or for people to collect and return boats for a 1 day trip over the weekend.

· At present we have an informal arrangement with IBC to do this, and it was agreed we continue on this basis.

· A discussion was held regarding this – and all were concerned we arrive at an equitable solution for all members. It was recommended that 2 further sets of keys are cut, but only the club gate, the boat cage gate, and the paddle box keys are on these sets. CT to arrange for these to be cut. Two frequent trip attending committee members should have these other 2 sets and be able to lend out. It was felt important that those committee members lend them out responsibly and always ensure they are given back. It was agreed MR and DT were given these new sets. 

· It was asked that all key holders (CT, CD, Dave Pennington, MR & DT) keep a log over the next year as to who they lend their keys to so we can review this new arrangement in a years time. All agreed to do this.


	CT, MR & DT

CT, CD, MR & DT

	13. Agenda Planning (Dan Tattersall)

· Following from AC’s email requesting committee members endeavor to provide her with agenda items rather than raise their issues under AOB, DT had some ideas for the future management of the agenda.

· DT suggested we have a rotational list of items that are likely to come up at the same time each year, such as membership forms, or IWWK plans and that we have a standard items accordingly. AC agreed to develop a ‘committee agenda items calendar’ and bring to the next meeting.
	AC



	14. Any Other Business

· CD reported back on Training activity. 1 more WWSR course had been booked for 25/26 Sept and is now almost full. All agreed CD should advertise the remaining place and if there is greater interest then another one should be organized. CD to action. 

· CD is booking a formal 8hr First Aid session

· CD reported that Paul Wathan queried if taster sessions should be run by a qualified coach. It was decided to discuss this on the next agenda. AC to action. 

· CT requested that other committee members / experienced paddlers come on the WW centre shopping trip to help advise newer paddlers on kit. AC, RT and DT offered to come.  

· CT put forward a request from a number of newer members to have more pool sessions during the summer. All agreed to book one extra session on 22nd June if the pool is free. AC to action. 

· CT raised the issue of brand new members hiring boats. She had concerns that someone could come, pay their £48 membership and then hire out kit worth far more than that immediately. All agreed that boats should only be hired to people CT felt she knew and trusted, and that perhaps had already been on a trip with the club before hiring a boat out privately. 

· DT reminded the committee that we were to consider splitting the role of Health and Safety officer with Training officer. All agreed to discuss this at the next meeting. AC to agenda. 

· KC reported that the next newsletter would be out in July.

· IW reported that the club gates were found open on Friday morning. He asked if key holders were sure they’d locked up on Thursday evening last week. Key holders were categorically sure they’d closed and locked the gate and IW would report this back to IBC.


	CD

CD

AC

AC

CT

AC

IW

	15. Date of Next Meeting

· 5th July 2010 – KC bringing snacks
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