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Regents Canoe Club

Committee Meeting

19th April 2010
Draft Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Ian White (IW), Alix (AC), Claire (CT), Mark (MR), Ian Tokelove (IT), Rachel (RT), Dan (DT), Christine (CD)
Apologies: Lucy (LL)


	

	2. The minutes of the last meeting were agreed. Apologies were received from Lucy who’d reported that the next newsletter was due to go out imminently.


	

	3. Matters arising:
· Boat disposal in NfC – CT to advise KSW which are going and KSW to put in NfC - ongoing
· Position clarified with IBC over shower heads – IW reported that IBC would like RCC to replace old shower heads (the ones before we upgraded them). Although this seems pointless, IW advised we do it for 2 of the showerheads to demonstrate that we have a water pressure issue, rather than the showerhead themselves being the problem. This will cost £150. A lengthy discussion followed but all agreed if IBC don’t understand that it’s a water pressure issue, they may imagine that RCC have made worse the situation by changing the showerheads, and the only way of proving that they were inadequate before, is to purchase the same heads as those that were originally on them. All agreed to proceed as this. IW to action. 
· Purchase of 2 lamps for equipment cupboard – this has now been done
· Discounted membership for L2+mod water policy updated in handbook – KSW will amend the handbook according to DT’s suggestion - ongoing
· Article on throwlines for newsletter (IT) – ongoing

· CT to advise KSW when helmets are at the pool. KSW then to include in NfC.

· Highbury grove pool – AC asked MR if he could take this forward, as she’d left numerous messages but had no reply. MR agreed to contact the pool to see if RCC could use it from August. AC to book fortnightly sessions with Britannia from 1st September as a back-up

· Open Boating training sessions – CT sending dates to CD & KSW

· First Aid Evening – CD and Katie to organise – ongoing

· Training for Trainers – CD reported that there was so much going on this year that this hadn’t happened. It was offered to IT for IWWK2 but agreed wasn’t needed. CD will ensure the 2 course leaders are aware of coaches experience. 

· Receipts for kit – CT & DT noted that this was inhand and no longer needed on the agenda. 

· Purchase of replacement cags – CT reported this had been done and new cags with neoprene neck seals had been brought

· NfC regarding young people throwing stones – KSW had included in NfC

· Notify Islington Youth Services of young people throwing stones – AC reported she had done this

· Incident report form developed, online and out to members asking for notification of past 3 years of incidents – CD reported she’d found another template for the incident report form which seemed to cover all incidents and accidents. CD will customize this for RCC, and circulate a draft for comment. RT suggested we ask trip organizers, course leaders, or duty people to enquire about incidents on their ‘watch’ and encourage those who’d experienced an incident to complete a form (which should be downloadable from the website). All agreed. AC also agreed to ensure ‘incidents’ were a standing item on the agenda.

· Participation Statement on membership and course forms amended – CT advised this had been done on the course forms and would be done on the membership forms 

· Kit-fitting session booked on the two IWWK’s – CT had arranged this

· Place on IWWK2 offered to IBC’s Director – IT confirmed he’d done this
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	4. Safety & Risk Assessments (Christine Dove)
· CD reported that she is retyping these and will circulate drafts to the committee. Once final versions had been agreed, CD will ask IT to put them on the website. RT suggested we have a section of the website called ‘policy’ or similar where items like this can go. All agreed.

· CD suggested the next committee review the information that is up on the website. All agreed.
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	5. IBC Liaison (Ian White)

· IW couldn’t attend the meeting and MR had gone in his place. MR reported that he had highlighted the issue of the showerheads and left feeling that it was being dealt with between IBC and IW.


	

	6. Training (Christine Dove)

· CD reported that the Foundation Safety & Rescue Course at Laburnum had been held successfully. 5 RCC members participated. Two Safety & Rescue courses were going ahead in May. 

	

	7. Applications for Subsidy (Christine Dove)

· Four applications had been received for subsidy on the 2-day course in May. These were for Marco, Louise, Rachel and Amy and were for 40% of the total cost of £97.50. This amounted to £39 each. All agreed these should be rewarded. 
· Five applications had been received for subsidy on the 1-day course in May. These were for Ann-Marie, Charlie, Polly, Matthew and Jon W and were for 40% of the total cost of £27.30. This amounted to £10.92 each. All agreed these should be rewarded.
· Dan T asked for subsidy for his moderate water endorsement (of the L2 coaching qualification). This was £167.50 in total. All agreed to award 40% of this - £67.
· A discussion was held about how these should be paid. All agreed they should be paid after the participant had completed the course. CD and DT were to identify the best way of DT as treasurer being notified of this. 
· DT to make all of the above payments once notified of their attendance.
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	8. AGM (All)

· A discussion was held as to what the current committee needed to do pre-AGM. 
· All agreed KSW should send out a message to all members notifying them of who is currently standing for posts on the committee, and encouraging members to stand, as well as come along on the night. 
· A discussion was held as to whether officers should stand down after 3 years in a position and not be allowed to re-stand for another year. It was felt that this was too late to make any such changes to the constitution for this year, but that this would be discussed a while before the AGM next year. It was also felt that this was one way of encouraging ‘new blood’ into the committee, but that there were a number of ways of doing this. It was recommended that the new committee consider these ways early on in their standing. 
· The process was discussed if a position was contended at the AGM. All agreed there should be a closed ballot (rather than a show of hands) and that nominees could leave the room if they chose. KSW will develop a ‘process’ in written form and circulate in the AGM Special NfC
· DT presented the 2009-10 draft accounts. He asked for comments on accuracy (any glaring errors) before the AGM. The paypal payments needed to be made clearer but other than that, no errors of note were identified. DT also suggested possibly future ways of receiving payments electronically (for trips etc) and all agreed that the next c’tee should discuss this in more detail. 
· RT outlined some key points regarding the membership statistics. RT agreed to send AC these points for the AGM agenda. 
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	9. Insurance (Alix Cordell)

· AC queried the club’s public liability insurance as she’d noticed the policy hadn’t been included in the secretary’s ‘pack’ since 2008. CD advised that RCC is insured for 3rd party public liability through our BCU membership. 

	

	10. Any Other Business (All)

· IW notified the c’tee that he was planning on running a sailing trip on 17th July 10. IW to provide KSW with all the details for NfC.
· MR notified the c’tee of a BBQ planned for ‘graduates’ of IWWK1 to meet other members of the club on Thur 3rd June. MR to put in the club calendar and provide KSW with something for NfC.
· MR notified the c’tee of 2 evening sessions ‘white water skills on flat water’ to be held on 24th & 27th May. MR to provide KSW with something for NfC
· IT asked if the Thursday evening sessions had come to a finish. DT advised that they now had for the summer season. 
· IT notified the c’tee that 1 person had dropped out of IWWK1 and their place had been refunded as had been refilled. All agreed that decisions such as this had been left to the discretion of the course organizer but that as a rule, RCC wouldn’t provide refunds. A lengthy discussion followed, including the wrong example this would set for possible members in the future. All agreed that KSW should put a note in NfC reminding members that deposits on trips and courses are non-refundable. It was also agreed that the new c’tee discuss this refund policy again in October 2010 (with plenty of time before the new courses begin), with the possibility of building in some flexibility around length of time before notice is received that you might drop out. 
· IT asked if IW could check with IBC that we can use the barge for the AGM on Thursday.
· IT asked if the March minutes had been agreed for accuracy? All signed them off as such. IT needed to know for the website.
· IT raised the idea that he and CD had discussed of channeling the moving water from the lock (where the basin joined regents canal) into a small play area. IT offered to help make this possible. CD agreed to contact the water board to discuss this. 
· DT notified the c’tee of some up-coming trips. He will put them all on the calendar. A discussion followed about the ‘traditional’ larger club trips, i.e. the 3 Dart trips, and whether the club should continue with these now that plenty of smaller trips were being organized. It was agreed that the club should run both types of trip and that AC should go ahead and book accommodation for 3 Dart trips in Nov, Dec and Feb, 1 late Sept trip to Symonds Yat or Jackfields Rapid, I early Oct trip to MEM and one late Oct trip to Wye and Usk. 
· MR advised the c’tee that he’d like to run the Scotland Trip again in October. He’d like the trip to finish the weekend that the clocks change. MR to put in the club calendar.
· RT asked CT if she was helping newbie alps paddlers to identify which kit they might need, and any discounts RCC may be able to help them get. CT advised that she’d been in discussion with the shop at Sheperton and they will come and do an open evening for the club. CT to organize this for sometime in May and let KSW know for NfC.
· RT queried the benefits of members joining the BCU. CT promised to do an article on this for the imminent newsletter. CT to contact LL.
· CD asked what was happening in regard to the talks that had been planned for members. CD advised that her and Liza would run 1 each, and that she would identify dates for these. 
· CD advised that she would email all coaches in the club to discuss providing BCU tests over the summer. 
· MR asked how much money he should spend on the AGM for food and beverages. All agreed £150 would be sufficient. MR to purchase and provide. 
· All discussed the current c’tees recommendations to the AGM as to membership fees and equipment hire fees. All agreed they should remain the same for another year. RT and CT to send existing fees to AC for the AGM agenda. 
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	11. Date of Next Committee Meeting

· It was agreed that the new committee should identify a date at the AGM for their first meeting.
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