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Regents Canoe Club

Annual General Meeting

29th April 2010

Draft Minutes

	Item
	Member to Action

	1. Welcome and apologies
KSW welcomed all to the AGM and inquired if there’d been any apologies. AC announced that apologies had been received from Jeff O’Krane, Sarah Gibbs, Genia Gulus, Amy Lilley, Jane Ellot, Steve Turner and Nicki Smith. 


	

	2. Attendees:
Present were: Alix Cordell (AC), Mark Rowe (MR), Liza Sumpter, Dan Tattersall (DT), Marc Labuhn, Katie Cordell, Louise Reissner, Ann-Marie Donovan, Lucy Leddy, Charlie Hepworth, Bob Neame, Paul Wathan, Barrie Warren, Marco Vittun, Ed Macey Macleod, Heather Topel, Sarah James, Beth Mason, Jon Winder, Steve Hatton, Caroline Hatton, Rachel Tyler, Claire Taylor (CT), Karen Shaw Wilson (KSW), Ian White, Rebecca Keary, Christine Dove (CD), Ian Tokelove (IT), Mathew Harvey, Megan Dowsett, Emma Stacey, Mel Madgin, Richard Kembery, Ralph Wilson, Jacquie Mouncey.


	

	3. Minutes of the last AGM
These were agreed and signed off. 


	

	4. Reports from Outgoing Committee Members

· Karen Shaw-Wilson has been the Chair which has involved chairing meetings, organizing the duty rota, writing and circulating Notes from Canalside (NfC)

· Alix Cordell has been Secretary which has involved developing agenda’s for meetings, taking and writing up minutes, booking pool sessions, renewing club affiliation with BCU, YHA etc, booking accommodation for key trips, drafting subsidy application form and co-drafting training briefing. 

· Dan Tattersall has been the Treasurer, which has involved processing all monies, and pulling information together for the accounts. 

· Rachel Tyler has been the Membership Secretary, which has involved processing all membership forms and keeping up-to-date electronic records of members. RT reported that there were 183 members this year (13 more than last year) with a higher number of renewing members (as opposed to new members) this year compared to last year. 61% of members were male and 39% female. Further info could be found in the report on page 2 of the agenda. 

· Claire Taylor has been the Equipment Officer which has involved hiring in and out kit, keeping kit up to date and safe, purchasing 8 boats: Large G Force, Jackson All Star, lil joe, trigger, med kanarli, small zone one and 2 small inazone’s for the pool.  Other kit to have been updated was: new paddles for the canal/hiring out and the pool, neoprene decks, semi-dry cags, and buoyancy aids. This year RCC has taken in approx £3.5k in hire fees – two thirds of which have been on boat hire. Also CT has organized helpers at the pool sessions and drafted the vulnerable adults policy. Ed M asked what the policy was in relation to boat purchases; CT explained they were agreed at a SGM held later in the year. 

· Christine Dove has been the Safety & Training Officer and reported that the club had operated safely over the year with minimum injuries. Injuries reported were – Dickys’ knee, Sarah Ps tooth at MEM. At the Tryweryn, Amy L injured her head, Heather her hand, Lisa her eye, Emma S her head and Tom B his head. Liza injured her head at the pool. CD is developing an incident report form to record these and future incidents. There have been 3 IWWKs training 46 people, 6 Introduction courses, and monthly open evenings. There has also been 1 rolling course, 2 river reading and leading weekends, open boat training, 1 Foundation Safety and Rescue course, 1 White Water Safety and Rescue course, and 1 river safety course. DT, CT and MR had received their L2 moderate water endorsement coaching qualifications. IT received his L1 coaching qualification, a number of members have completed their 5 star training, with DT successfully completing the assessment too.  CT & MR had received their 4 star open boat award. CD urged members to use the subsidy system to develop their paddling. 

· Ian White has been the IBC Liaison Officer, which has involved representing RCC’s views on IBC committee, which this year has focused mainly on showers (new heads) and lighting. IW reported he has also run the monthly open evenings. Ralph W asked what was happening regarding the relocation of the clubhouse. IW explained that the canal is owned by British Waterways, as is the land either side, however the land is leased to LB Islington who in turn let it to IBC (who sub-let to RCC). With this amount of stakeholders, the process is very complicated, however plans have been submitted and can be found on LBI’s website – members can also ask IW for these. There is no immediate action to move the clubhouse, however it is planned for the future. 

· Ian Tokelove has been the Website / Publicity Officer which has involved maintaining the website weekly by updating it with links, photos, newsletters etc. IT also responds to emails that come in to the central mailbox and managed the PayPal system. 

· Mark Rowe has been the Events Co-ordinator, which involves coordinating the social side of the club.  This year MR has run a summer BBQ, 2 wet fun events including a boat olympics, the Christmas Party, a canal history tour, the Christmas Dart trip, and the AGM food and beverages. Ed M proposed himself as someone who’d help the 2010 events co-ordinator to organize events and to purchase merchandise.

· Lucy Leddy has been the Newsletter Editor and has produced 4 newsletters this year.


	All members

	5. Auditors Report and Approval of Accounts

· DT presented the 2009-10 draft accounts (report attached). This year RCC’s income was £31,718 and outgoings were £31,039 leaving small surplus. This was a deliberate and good position to be in as spending more was discussed at the previous AGM to reduce the large amounts in the club accounts. DT reported that the club remains in a healthy financial position, with a strong bank balance and a secure activity base. 

· Beth M asked whether PayPal payments would be extended to trips, other courses etc. DT explained that he was looking into extending electronic payment options, and if he were re-elected he’d focus on this more. MR asked why RCC depreciates boats or holds them as assets given its not a business. Ralph explained it made better financial sense to do this as it gives a clearer picture of the clubs overall assets. MR asked if this could be done with other equipment and DT said he’d look into this. Paul W asked how the rent was calculated. DT answered it was set in the license with IBC. Ed M asked why RCC didn’t want a large amount in its bank account. Ralph and DT responded that it doesn’t support members by just remaining in the bank, and we’re building up extra each year, which earns nothing in a savings account – and it is better to invest in the club. Marco asked whether ways had been considered to invest it? DT responded by saying the committee had discussed this at length, but would welcome ideas from members as to how to spend club funds and that the 2010 committee should organize a way to elicit views on this. 

· Ralph W spoke as RCC’s auditor. He advised that DT and he had finalized the previous years accounts and signed them off. He is happy with this years accounts and stated that the turnover seemed much higher than previous years as trip money is now being processed through the club when it hadn’t always been before. Ralph saw this as a good thing. KSW asked Ralph to confirm that RCC shouldn’t keep high levels of funds in their accounts, which Ralph did. Ralph noted that he hadn’t reviewed the graphs at the back of DT’s presentation. 

· A discussion followed regarding the club funds. Jacquie M asked if it could be directed towards better transport for trips, i.e. roof racks, mini bus etc. CT suggested it be used for subsidy for training but that members should be urged to apply for it – particularly first aid and safety and rescue. CD said the membership fee shouldn’t be reduced as it’s fairly minimal now, and paying £48 per year commits members to the club rather than paying a one-off smaller amount and only coming once. CT asked that the next committee review the policy of subsidizing unemployed and student membership fees – with a view to this being clearer. KSW again suggested the new committee organize a meeting where members can feed ideas of how to spend club funds. Capital expenditure (on boats etc) could be decided at the SGM – but that a meeting to generate proposals before this would be useful.


	DT

2010 committee

2010 committee

2010 committee

	6. Motions for Consideration

· Committee’s recommended change to the constitution:
Existing: 9d) All cheques paid on behalf of the club will be signed by two of the three signatories. One of these signatories will be the Treasurer and the remaining two are to be members of the Management Committee, usually the Chair and Secretary although the Management Committee may select other signatories as appropriate.
Proposed: 9d) All cheques and other outgoings paid on behalf of the club….
The proposed change was unanimously agreed. The new chair to amend the constitution to reflect this. 
· Review of Membership and Equipment Hire Fees - the committee recommended these remain as they are (outlined on page 3 of the agenda). Members vote agreed with this, and membership and equipment fees will remain the same as 2009. 

· Any other motions from the floor – none were received. 


	2010 Chair

2010 Membership Secretary

	7. Election of 2010 Committee
The new committee was elected as follows:
Chair - Karen Wilson was nominated by Katie Cordell and Barry Warren
Secretary - Alix Cordell was nominated by Liza Sumpter and Claire Lancaster
Treasurer - Dan Tattersall was nominated by Amy Lilly and Heather Topel
Training & Safety - Christine Dove was nominated by Matthew Harvey and Mel Madgin
Equipment Officer - Claire Taylor was nominated by Sarah Gibbs and Barry Warren
Membership - Rachel Tyler was nominated by Sarah James and Polly Rossetti
IBC Liaison - Ian White was nominated by Steffi Thorhauer and Sarah James
Website officer - Ian Tokelove was nominated by Megan Dowsett and Amy Lilly
Events Co-ordinator - Mark Rowe was nominated by Jon Winder and Ed Macey
Newsletter Editor - Katie Cordell was nominated by Emma Stacy and Liza Sumpter


KSW thanked Lucy Leddy, the outgoing 2009 committee member, on behalf of the membership for all her hard work as Newsletter Editor. 

	

	8. Any Other Business

· Megan Dowsett thanked the 2009 committee on behalf of the club for all their hard work throughout the year. 

· KSW noted the excellent turn out and thanked everyone for attending and supporting the club. 

· The new committee met briefly to schedule their first committee meeting for 24th May at 8pm. 
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