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Regents Canoe Club

Committee Meeting

27th September 2010

	Item
	Member to Action

	1. Attendees: Karen (KW), Christine (CD), Alix (AC), Dan (DT), Mark (MR), Ian White (IW), Claire (CT), Katie (KC), Rachel (RT), Ian Tokelove (IT)

	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· Club procedure following incidents (CT) – ongoing

· Membership form amended regarding ‘unwaged’ detail – ongoing

· Rota of helpers for New Members Nights developed - ongoing


	CT

RT

CT

	4. Health, Safety & Incidents (Christine Dove)
· None to report

	

	5. Training & Application for Subsidy (Christine Dove)
· None to report


	

	6. IBC Liaison (Ian White)

· Showers should now be working

	

	7. Website Review (Ian Tokelove)
· Committee explained to Ian that in the last meeting we decided that we would like the website to be a bit clearer as to where certain information was stored, in particular club ‘resources’ such as incident forms etc. We thought that a ‘resources’ page could be helpful.
· It was decided that each committee member would look at a particular section of the website in time for the next meeting and assess what could be changed. KC to do ‘Home’ and ‘Club Calendar’, DT to do ‘Membership’, RT to do ‘Courses’, KSW to do ‘Duty Rota’ and ‘Newsletters’, CT to do ‘Equipment’ and ‘Committee’, IT to do ‘Gallery’, CD to do ‘Questions’, IW to do ‘Contact Us’, AC to do ‘Notices’ and MR to do ‘Links’.
· It was also decided that documents relevant to the club which are currently stored on committee members private computers should be placed on a secure page on the site, accessible only to committee members.

	All

All/IT



	8. SGM Planning (Karen Shaw-Wilson)
· It was decided that point 5 on the SGM agenda should be moved to the top of the agenda.

· KSW to send out proposed changes to wording of constitution to the whole club before the SGM.

· DT to write something as to why we propose to change the constitution.

· We discussed proposals for equipment purchases and DT advised us to our current financial position.

· We decided that we would suggest to the club that we spend between £5-6K on new boats. Club members are paying to hire the kit and so should benefit from good quality equipment. We made more on hire fees this year than last.

· We will propose that we buy 5 new pool boats, 1 new open boat, 2 play boats and as many white water boats as we can afford within that budget. We also want to buy some neoprene decks for use at the canal.

· We will suggest that we sell some of the older boats as they are too good to throw away.

· MR offered to buy food for the SGM and a budget of £100 was agreed.

	AC
KSW

DT

MR



	9.    Merchandise Purchases (Mark Rowe)
· MR presented his suggestions for new merchandise purchases. His proposal was that we pay £1356 upfront to a web-based provider of tshirts /sweatshirts with company logos and then we order items as club members require them.

· The committee pointed out that we would be vulnerable if the company went bust.

· The committee also requested that the merchandise be organic cotton & fair-trade where possible.

· KC offered to help MR research this further.

	MR/KC

	10.  Club Volunteering (Claire Taylor)
· CT to write article for next newsletter suggesting ideas of how people can help.

· KSW to write in NFCS where there are opportunities for people to volunteer.
	CT

KSW


	11.  Photos in Duty Folder (Claire Taylor)

· Everyone needs to send a current photo of themselves to CT for her to put in duty folder
· IT to set up club email addresses for everyone on committee such as secretary@regentscanoeclub.co.uk etc etc

	All/CT

IT

	12. Any other business (All)

· AC has the results of the Alps survey she did. It is difficult to print out so she will send round a link so that everyone can look and comment for next meeting.

· CT wanted to know what we should do with the club’s old cags. It was decided that we would donate them to IBC so that Regents club members can use them on the canal. IW said he’d suggest this to IBC.

· CT wanted to discuss pool sessions. Liza Sumpter had put in a request to the committee for pool sessions to be every other week throughout the year and this was agreed. AC to book.

· CT asked if NFCS could go out on a specific day each week as occasionally important issues arise just after KSW has sent round a NFCS. KSW explained that this wasn’t really possible as some weeks there was nothing to send round, whereas other weeks she sends a couple round. KSW requested that committee members text her if there is urgent stuff they want sending round.

· A ‘proforma’ was discussed for people to complete if they want to advertise a trip. This would ensure that all relevant information was included in the advertisement. AC offered to create something.

· IT wanted last month’s minutes correcting from Bob Neane to Bob Neame.

· IT wanted to know if there was a limit to the amount of subsidy one person could claim from the club. He felt it looked bad that many committee members had received large sums from the club. We discussed this and felt that because the fact that subsidies are available is advertised constantly to the rest of the club, it was OK and no limit should be set. This year in particular we have had lots of other club members claiming subsidies.

· DT reminded us that the accommodation for the Wye & Usk is booked but that nobody was down to organise the trip. KSW said that she’d advertise on NFCS for a volunteer to organise this trip.

· CT wanted to discuss New Members Nights as 10 people have joined on each of the last 3 sessions. Is this too many? They are of mixed ability. We need to ensure that we are not offering false ‘hope’ to these people as they won’t be able to come on trips straight away. We decided to limit the number of sessions we run and to make it clear to new members who come from these sessions that they won’t be eligible to get onto any trips immediately, but that they are in a good position to get on to the beginners courses next summer. We should update the website to say that while everyone is welcome to join in the winter, it is better to join in the spring as there is more training available.


	All/AC

IW

AC

All

AC

KSW

IT



	13. Next Meeting (All)

· The next meeting will be on the 8th November. IT has offered to provide snacks.


	All/IT
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