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Regents Canoe Club

Committee Meeting

8th November 2010

Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Christine (CD), Dan (DT), Ian White (IW), Claire (CT), Katie (KC), Rachel (RT). Apologies: Alix (AC), Mark (MR), Ian Tokelove (IT)

   
	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· Website review (see below)

· Merchandise – ongoing

· Photos for Duty Folder

· Link to Alps Survey to be circulated – ongoing

· Pool sessions to be booked every other week – DT to help AC

· Proforma to be developed for those organizing a trip – CT to get from AC and alter slightly

· Website review – still a couple of people to review their sections – KC to do ‘Newsletters’, AC to do ‘Calendar’, RT to do ‘Courses’, IW to do ‘Contact Us’ and IT to do ‘Gallery’


	All

MR/KC

KSW

AC

AC/DT

AC/CT

KC/AC/RT/IW/IT

	4. Health, Safety & Incidents (Christine Dove)
· There was a dislocated shoulder in Scotland. Christine recorded on form. She will ask person involved if they have anything to add to form.

	

	5. Training & Application for Subsidy (Christine Dove)
· Marco has applied for funding for a wilderness 1st aid course retrospectively. The course cost £125. 

· RT wanted to confirm that you can only receive the subsidy after you’ve completed the training as she has to pay now for a course next Sept. Committee confirmed that this was the case.


	

	6. IBC Liaison (Ian White)

· The last meeting was held in the afternoon so Ian couldn’t attend.

	

	7. Website Review (Ian Tokelove)
· Various committee members had reviewed their sections:
· KSW did ‘Homepage’. She felt that ‘Notices’ was a silly title for the section – e.g. at present ‘canal etiquette’ is in ‘Notices’. Her proposal is to scrap the ‘Notices’ section and replace with ‘Club Sessions’. This should have 3 sub-sections called ‘Paddling on Canal’, ‘Paddling in Pool’ and ‘Paddling on Trips’. ‘Notices’ also currently includes ‘Subsidies’. The suggestion is to put this under ‘Courses’. ‘Notices’ also currently includes ‘Policy Docs’. The suggestion is that we have a new main folder called ‘Policy Docs’ as well as another main folder called ‘Forms & Documents’.
· It was agreed that when you click on the headings on the left hand side, it would be good if we could see the sub headings as a drop down menu.
· KSW also did ‘Duty Rota’ which was fine – no changes required.
· New Members Nights to go onto calendar please.
· CT did ‘Committee’. Dan & Christine’s emails need to be changed to their job titles instead of their names.
· CT also did ‘Minutes’. Please can we have sub sections on ‘Committee Meeting Minutes’ and ‘AGM/SGM Minutes’?
· CT also did ‘Policy Docs’. Please can ‘Constitution’ and the Regent’s logo please go in the new ‘Forms & Docs’ folder?
· Please make the blurb about the Committee Meetings being open to all a little more welcoming and obvious. Please put ‘Check club calendar for the next committee meeting’ and put dates on calendar.
· CT also did ‘Equipment’. Email contact in this section needs updating. Claire has done a new equipment page for Ian to put on site.
· MR did ‘Links’. Some are broken, so he will inform Ian which these are. A few organizations are missing, such as Canoe England. These links are our ‘recommendations’ so it was agreed that we should only put our favourites up. We should limit the lists and not put them alphabetically, but rather according to which we most endorse.
· Within ‘Links’, ‘Organisations’ should become ‘Training & Course Providers’, ‘Places to Paddle’ (to include rivers and centers such as Nene), ‘Paddlesport Organisations’ which would include BCU, Canoe England etc.
· Please can we have a new main section called ‘Resources’? This would contain coach info, stuff from ‘General’ in the ‘Links’ section, useful articles from the newsletters, info on Weils disease etc
· ‘Accommodation’ in ‘Links’ shouldn’t have any endorsing statements. Everyone should send places they’ve stayed to Ian.
· CD looked at ‘Questions’. It was decided that the ‘answers’ to the questions should just refer people to the relevant section of the website, then there is not so much to constantly update. Call the section ‘Frequently Asked Questions’ instead of just ‘Questions’. There are a few exceptions to the rule: the question about disability access, Are Children Welcome etc. On ‘Can I bring a group of friends’ – explain about New Members Nights. Polo/Slalom question needs updating as there are currently no nets/poles available – this qu. should also link to ‘Paddling on Canal’ section as mentioned before.
· DT looked at ‘Membership’. This should be called ‘How do I become a Member?’ Put in this section about New Members’ Nights in 2nd paragraph. The sentence after the section on fees should read ‘unwaged and full time students’. Please put in a new section which says something about you may not get on trips if there is nothing appropriate for your ability or if trips are full.
· Membership forms – don’t send people to FAQ
· Can we have a new section in ‘How do I become a Member’ called ‘Benefits of Membership’? This would include stuff like insurance, kit hire, pool sessions, discounted price of renewal, getting on trips etc etc.

	IT



	8. SGM Minutes (Claire Taylor)
· Agreed as draft

	CT


	9.    Pool/Canal boat Purchases & Disposals (Claire Taylor)
· The suggestions is to purchase 3-4 boats for the pool and move 3 boats from the canal to the pool.

· Another proposal is to buy a new open boat, a Diesel 65, a Hoss, a Trigger, a medium Zone 1, a Sonic, a Wavesport ‘Project 45’ and a Jackson ‘Star’

· CT to check advantages of a 14’ vs a 15’ open boat. It would be good to have a slightly different option of an open boat to the one we’ve got if a 14’ fits the bill.

· CT to organize pool boats and get back to committee.

	CT



	10.  Castle using Regents’ Pool Boats (Claire Taylor)
· It was decided that we do want a small contribution from Castle for using our boats in the pool. Keep it the same as last year - £20 per session.

· CD will check spray deck numbers when doing next pool session

· CT to send some more left hand paddles to the pool.
	CT

CD

CT

	11.  New Members’ Nights (Claire Taylor)

· There are too many of these over the winter. It was decided to cancel the next November session as well as the 2nd December session and keep it monthly only until March.

	CT/IT



	12. Any other business (All)

• IW – there are 3 spare places on the Wye & Usk trip. Do we charge more per person attending to cover these empty spaces? Yes. Need to write on initial trip blurb that there is always a possibility that costs will go up if places aren’t filled.

• IW – can we buy ‘Keyed Alike’ which are padlocks that all take the same key? This would simplify the bunches of keys which is essential if regular key-holders are away and someone else has to open up. IW also proposes that each bunch of keys is similarly colour coded and that coloured tape is on the relevant padlocks. CD & CT to liase with Dave and look through their keys first, then discuss changes. Committee approved £200 if they decide to go ahead with the ‘Keyed Alike’ padlocks.

• CT – has had requests from members to hold kit over from one trip to another. Committee agreed that this can’t happen.

• CD – dates for calendar on winter sessions. She should just email people to ask if they want to run a session. Sessions then need putting on website.

• DT – has there been any progress on the ‘building and move group’? KSW – has no further info. Jon Winder has tried to find out what is going on to no avail. To go on agenda for next meeting.

• KC – printing out newsletter. A few people missed out on the last newsletter because she’s had problems with her computer and couldn’t print it out. KC to email people to CD who agreed to print out a few copies. Next year the membership form will only offer a digital version of the newsletter.

• KC – newsletter articles – can trip leaders either email KC a list of trip attendees so that she can pester them for articles, or can they make an announcement on the trip that someone needs to write an article.

13. Next Meeting (All)

• The next meeting will be on the 10th January 2011 IT has offered to provide snacks.


	IW/CT/CD

CD/IT

KSW

KC/CD

All/IT
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