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Regents Canoe Club

Committee Meeting

1st March 2010
Draft Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Alix (AC), Christine (CD), Ian Tokelove (IT), Mark (MR), Claire (CT), Rachel (RT), Dan (DT) 
Apologies: Lucy (LL) & Ian White (IW)


	

	2. The minutes of the last meeting were agreed

	

	3. Matters arising:
· Vulnerable Adult Policy – finalised 
· 2007-8 Accounts – these have now been signed off, as well as 2008-09 accounts
· Flyer to promote RCC to IBC members – this has been completed and all congratulated IT on such a professional job

· Boat disposal in NfC – KSW is waiting for CT to advise which boats will need to be disposed of. CT to advise KSW – ongoing

· Chain for private boats – AC requested help with this, IW agreed. AC and IW to liaise – ongoing

· Position clarified with IBC over shower heads – KSW will ask IW to take forward

· Purchase of 2 lamps for equipment cupboard – IW & CT ongoing

· Updated risk assessment – CD will circulate before next meeting the finalised versions

· Discounted membership for L2+mod water policy updated – KSW will amend the handbook according to DT’s suggestion

· Article on throwlines for newsletter (IT) – ongoing

· Throwline evening (CD) – in hand
· Amended newsletter regarding images (LL & IT) – done

· Helmets at the pool & advice to wear them there in NfC – CT has purchased 6 new helmets. KSW will put a note in next NfC to say they’re available at the pool. CT to let KSW know when helmets are taken to the pool. 

· Bowling social (MR) – ongoing

· Purchasing mugs etc – MR no longer undertaking this. MR noted that Ed Green had been storing a number of t-shirts and hoodies that he’s going to collect. AC apologised for not letting MR know about this sooner. MR noted that he was going to organise a pub quiz. AC suggested the Rosemary Branch may be a good venue. MR to follow up. 
· Highbury grove pool – AC hadn’t had time to follow this up. MR offered, but AC had made the initial contacts so would be easier if she pursued it. All agreed to book Britannia until July 10 in the meantime. AC to book. 
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	4. Training Update (Christine Dove)
· IWWK1&2 – the dates have now been set and are on the shared google calendar. IWWK1 will be in April and IWWK2 in July. 

· Taster sessions – again, dates have been set and are in the shared calendar

· Open boating – CT & MR are finding suitable dates - ongoing

· Rolling course – this has now been postponed in favour of encouraging people to come to the normal pool sessions which are losing attendance. DT volunteered to spread the word about the pool sessions.
· Open evenings – have been booked monthly, IW is continuing to run these

· Safety & Rescue – CD advised that the courses over the bank holiday were getting booked up, she’d approached people directly who she felt would benefit (including Alps attendees). CD is also going to observe a FSR course at Laburnum – she’ll advertise details of this course to KSW (17/18 Apr & 24/25 Apr are current dates). 

· Talks – throwlines & fitness for water – in hand
· First Aid – Katie Cordell (KC) is organizing a first aid evening. CD will guage interest for this.

· Slalom – DT is going to guage interest in members heading off for competition

· CT will set a training for trainers date before IWWK1 starts. 
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	5. IBC Liaison

· All covered in the matters arising


	

	6. Kit Purchases (Claire Taylor)

· Following a recent training course CT had been on, a number of recommendations were given in relation to kit.

· CT and DT to check we have receipts for all kit.  This will assist with any claim we may need to make in the future regarding faulty kit.
· CT explained that we could employ a L4coach or Technical Expert to check any kit we do not have receipts for.  Committee agreed that if we had any doubts - we should replace the kit - especially helmets/BA's.
· Agreed to date all BA's and Helmets to assist with managing kit. 
· CT asked for agreement to purchase replacement cags as existing summer ones are no longer water resistant. All agreed to this. CT to action.
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	7. Threatening Behaviour by local young people (All)

· The committee was reminded of the incident earlier in the week of stones being thrown at some paddlers on a club night. 
· KSW agreed to put something in NfC suggesting members may wish to wear a helmet on the canal
· AC agreed to contact the local youth workers who’d dropped by the club
· CD will develop an ‘incident report’ form and put some in the duty box. IT will also put these on the internet for download.

	KSW

AC

CD

IT

	8. Applications for Subsidy (Christine Dove)

· Six applications were received for 2 members. 
· MR and CT each applied for:
· 35% of 5 star training (£155.75) – 5% less maximum application due to accommodation and food costs included in total amount. Training undertaken on 22-26 Feb 2010.
· 40% of Moderate Water Endorsement training (£34) – training undertaken on 19 Dec 2009
· 40% of their 4 star Open Boat Assessment (£72) – due 27/28 March 2010

· All applications were approved by the committee. DT to process payment. 
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	9. Any Other Business (All)

· MR advised that he was coaching 16 newbies in the summer – profits to go to RCC. 
· CT asked if RCC holds details of accidents over last 3 years. DT suggested we start recording them on the incident form. IT offered to revise the form that CD had so it was useful for collecting information about accidents as well as incidents – CD or IT will circulate this revised form before the next meeting for comment. 
· CT said it had been recommended to her that we should collect this data for past 3 years. All agreed to this. Once the incident form is revised, KSW will send out on NfC asking all those who’d been involved in an accident at the club to complete the form. IT will put it on the website, so KSW can include a link to it online too. 
· CT highlighted that the liability statement on the membership form needed changing. It was agreed this should be the first task of the new committee of 2010. The IWWK and Taster Session forms also need amending. CT will revise these forms with immediate effect. 
· CT reported that she is aware of her responsibility to kit and it's use as equipment officer.  She would like to better promote kit-fitting to new paddlers and existing members. CT would like to talk to IWWK students about well fitting kit prior to them hiring kit out. CT to liaise with Liza and Ian T as 2010’s IWWK organisers.
· DT queried who held the Open Evening forms. IW collects these. 
· DT highlighted the Broxbourne Forum to the committee and volunteered to attend on RCC’s behalf to provide our views on what we want from the site. 
· IT suggested he offer a place to Henry G (IBC Director) on one of the IWWK courses. All agreed. 
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	10. Date of Next Committee Meeting

· 19th April  8-10pm (reminder of AGM on 29th April)
· RT providing snacks
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