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Regents Canoe Club

Committee Meeting

21st Feb 2011
Draft Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Alix (AC), Dan (DT), Ian White (IW), Claire (CT), Mark (MR), Ian Tokelove (IT), Rachel (RT). Apologies: Katie (KC), Christine (CD).

   
	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· Update 2011/12 membership form (RT) – done

· Addition to ‘Planning a trip’ guidelines that organisers consider researching medical facilities priort to trip and informing participants (IT) - done

· Freestyle coaching note from E. Stacy to be circulated (CD) – it was agreed not to offer freestyle coaching

· Wilderness first aid course to be in NfC (MR) – done

· Note circulated to members to volunteer to organise trips (DT) – done

· Old papers – CD to had over relevent ones to DT (CD) – in hand

	CD



	4. Health, Safety & Incidents (Christine Dove)
· None reported


	

	5. Training & Application for Subsidy (Christine Dove)
· Steffi, Mark R, Claire T, Dan, Christine, Sarah J and Claire L all applied for £37.50 towards wilderness first aid training. The committee considered evidence to support applications and agreed these subsidies. 

· Ed G applied for subsidy towards his WWSR course last year. Based on the evidence provided the committee agreed his application. However the time delay for applying did start a discussion (the course was 10 months previously) it was agreed decisions should be made on a case by case basis, and that the committee was keen to subsidise WWSR whenever. In future, club members should try to get their application for subisdy in just before or just after the course. 

· Steffi applied for subsidy for the female only training for L1 coaches. However the application form was returned for amendment, as the full amount hadn’t been applied for. IW to encourage Steffi to re-submit it with the full amount detailed.

· DT / CD to write to all those who were successful letting them know and arrange for payment to be made. RT to retain applications for subsidy for future reference.

· There had recently been a training meeting at which the IWWK courses were discussed. The committee used DT’s research (see attached spreadsheet) to inform a decision to raise the cost of the IWWK course to £225. This will cover the cost of increasing petrol and accomodation prices, and the application of a contingency fund incase of car hire etc. IT to put on the website. KSW to advertise to members only in the first instance.

· All agreed for DT to book another 10 – or more if it benefits the club – pool sessions so that they’re fortnightly throughout the year. 


	DT / CD

RT

IT, KSW

DT

	6. IBC Liaison (Ian White)

· IW had tried to find out when our licence agreement comes to an end – and had emailed Henry at IBC but had had no response. DT suggested we should have the date in our paperwork – DT/AC to dig out and send to IW. 

· IW has mended one of the paddlebox’s and will do the other soon. 

· CT asked if IW can again raise the issue of IBC parking the van infront of our cage as it’s there consistently now. IW will raise.

· CT asked if we can find out IBC’s weekend activity timetable so she can plan when to be at the club for equipment checking etc. IW will ask IBC. 
	DT / AC

IW

IW



	7. Website (Ian Tokelove)
· The committee congratulated IT on a superb job in creating the new look website

· IT highlighted that a ‘club etiquette’ and ‘pool etiquette’ information had been given, but that there was no ‘trip etiquette’ information as the committee had asked for. DT suggested he’d review what was available and advise if needed by next meeting. 

· The participation statement has now replaced the casual users form and the weils information form. 

· IT asked if anyone had experienced any usability issues – CT reported that the ‘members’ section had disappeared which IT advised had been necessary due to technical issues. CT will review informaiton available to members and feedback to IT. 

	DT

CT

	8. Any other business (All)

· Ed MM email regarding subsidy for a trip to the Olympics was discussed. It was felt that without sufficient evidence the committee couldn’t agree such a subsidy.  DT to advise Ed MM.

· MR requested permission to purchase some samples of merchandise (t-shirts etc) from a Hackney provider.  All agreed, although reservations were expressed as to the price.

· CT requested to spend up to £300 on airbags and other small equipment for boats. All agreed.

· DT asked the committee to submit any club expenses to him asap so they can get processed before year end. 

· CT will draft some information on ‘what constitutes an incidence’ and circulate for comment. 

· It was noted that the AGM will fall after the next committee meeting so certain important issues will need to be discussed at the next meeting. All to consult previous years information and let AC have agenda items for the final meeting of the committee year. 

· IW to book the barge from IBC for the AGM on 9 May.

	DT
MR
CT
All
CT
All

IW

	9. Date of Next Meeting (All)
· AGM will be on Mon 9th May. 
· Next committee meeting will be on 14th April. KSW will provide snacks. 

	KSW




Appendix 1: Estimated Course Costs for each IWWK 2011.

	Item
	In
	Out

	Course Fees (15 x £225)
	£3,375.00
	

	
	
	

	PayPal (3.4% +20p)
	
	£117.75

	Pool Fees (2 x 1.5 hour sessions)
	
	£336.21

	
	
	

	Kit Hire (2 weekends @ £19 ea)
	
	£570.00

	
	
	

	Day Trip Fuel (5 cars @ £15ea)
	
	£75.00

	
	
	

	Weekend Fuel (5 cars @ £120 ea)
	
	£600.00

	Weekend Accommodation
(5 x4 bed rooms @ £80/room/night)
	
	£800.00

	Weekend Breakfast (40 @ £4.95 ea)
	
	£198.00

	Weekend Lunch & Snacks
	
	£150.00

	Weekend Dinner (5/6 coaches)
	
	£100.00

	Weekend Parking (5 cars)
	
	£30.00

	Weekend Launch Fees (2 days)
	
	£40.00

	
	
	

	Misc
	
	£58.04

	Contingency
	
	£300.00

	
	
	

	Total
	£3,375.00
	£3,375.00
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