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Regents Canoe Club

Annual General Meeting

9th May 2011
Draft Minutes

	Item
	Member to Action

	1. Welcome and apologies
KSW welcomed all to the AGM and inquired if there’d been any apologies. AC announced that apologies had been received from Caz, Claire L, Rachel, Barry, Katie, Ed MM, Steffi & Ian W. 


	

	2. Attendees:
Present were: Karen Shaw-Wilson, Alix Cordell, Christine Dove, Louise Reissner, Lucy Leddy, Sarah Gibbs, Liza Sumpter, Mark Lamb, Shasha Jesperson, Dan Tattersall, Christopher Turner, Beth Mason, Marc Laburn, Mel Magdin, Kerry Southern, Bobby Chen, Heather Topel, Sarah James, Marco Vittur, Charlie Hepworth, Fergus Clark, Ben Parkes, Lesley Shingleton, Clarissa Horilczenco, Amy Lilley, Daryl Hewerdine, Paul Wathan, Claire Taylor, Mark Rowe, Matthew Harvey, Polly Rossetti, Ian Tokelove, Genia Gylias, and Peter Bale. 

	

	3. Minutes of the last AGM
A copy of these were not present, and the Chair asked if anyone had any amendments or additions to last years minutes, to raise them with the Secretary within a week.  


	All

	4. Reports from Outgoing Committee Members

· Karen Shaw-Wilson has been the Chair, which has involved chairing meetings, organizing the duty rota and compiling and circulating Notes from Canalside (NfC). Karen recommended that the next Chair continues to send out both the duty rota and the NfC as this eases the workload from other committee members.
· Alix Cordell has been Secretary which has involved developing agendas for meetings, taking and writing up minutes, booking pool sessions, renewing club affiliation with BCU, YHA etc, booking accommodation for key trips, and undertaking the alps survey.  

· Rachel Tyler has been the Membership Secretary, which has involved processing all membership forms and keeping up-to-date electronic records of members. Mark Rowe reported on Rachel’s behalf that there were 238 members this year (55 more than last year) with a higher number of new members (153) to renewing members (just 85, 5 less than last year). 57% of members were male and 43% female – slightly less males than last year where there were 61%. Further info could be found in the report on page 2 of the agenda. 
· Claire Taylor has been the Equipment officer which has involved hiring, maintaining and purchasing the club's equipment. Claire reported that this year we have taken approx £5,400 in hires fees (based on bookings April 10 to March 11). £ 3,500 of this was on boats, with the rest on other items.  Lots of running repairs have been done to maintain equipment, but it sometimes takes a while to get parts. Claire asked all to please report problems as soon as members notice them. Claire also stated that the annual inspection of all kit is due annd suggested this is done one Monday evening when we can get Into the club from 5pm. Volunteers will be needed, and a date will be suggested via Notes from the Canal side. Last year Claire organised a trip to the canoe shop at Shepperton where members could get a 15% discount. Boat purchases this year were: Jackson star, wave sport  X48,  liquid logic Hoss and Trigger. Medium Pryranha z one, Wavesport Deisel 65, a, perception sonic and an open boat Md River explorer 15. The club has also purchased some additional left handed paddles, some neoprene spray deck for use on the canal and some additional helmets, semi dry cats and BAs. If re elected Claire would like to look at procedures for hiring kit. Claire said that she was aware that since getting better kit people have left it longer to purchase their own kit. This in itself is ok, but does mean that people are doing more difficult rivers in club kit and leading groups of less experienced people. The club does not hire out safety kit (e.g first aid kits, throw lines and knives, slings and karabiners, or group shelters). She urged people in this position to start purchasing some of this kit and to get advice from experienced club members. Lesley asked why they club did not have this kit for hire.  Claire said that her view was that possession of this kit was linked to personal responsibility, and that the club does not have the facilities to maintain these items at this time.  Other members commented that this kit was relatively inexpensive. Claire has also sorted rota for pool sessions and courses throughout the summer, revised the notes to help the duty officer and produced guidance notes for new members nights with Alix. Lesley asked if the club would consider buying safety equipment for members to use. Marco enquired about whether the C1 in the cage was used. CT responded that it was used by some members. 
· Christine Dove has been Safety & Training Officer and reported that the Club had generally operated safely during the previous year although there were 4 facial injuries of note and two dislocated shoulders amongst other more minor scratches & bruises.  The committee had introduced an Incident Report Form (available on the website) to record incidents and enable the committee to consider if anything could be learnt.  In relation to Training, the Club had organised for members an FSRT course, 3 x WWS&R courses, Tryweryn Safety Day, 2 x 1st Aid courses, various BCU 1-3 star skills Awards, a rolling course, 2 river reading & leading weekends. 2 IWWK courses providing training for 30 people had been arranged plus Taster Sessions.  CD encouraged members to take advantage of the club's subsidy system especially in relation to skills, safety & rescue and coaching courses.
· Ian White’s report was delivered by Ian T: has been the IBC Liaison Officer, which has involved representing RCC’s views on IBC committee. This year Ian has focused on getting improvements done to the showers, which are now sorted after new pipe work was installed. There has been no resolution to the slalom pole problem. Mark Rowe suggested he could talk to relevent people in IBC and Islington Council and get the poles reinstated. Ian W also reported that there is no news on the development of the new club house, and that given IBC’s budget cuts, they now only have 2 full time members of staff.  
· Ian Tokelove has been the Website / Publicity Officer which has involved maintaining the website weekly by updating it with links, photos, newsletters etc. Ian also responds to emails that come in to the central mailbox and managed the PayPal system. This year, Ian has completely redesigned the website, and ensured it is now on google places. All agreed the new site was excellent. Ian also reported that him and Christine had enrolled on the BCU regional rep forum which provides useful updates for the club. 
· Mark Rowe has been the Events Co-ordinator, which involves coordinating the social side of the club.  This year MR has run 2 summer BBQs, 1 wet fun event, the Christmas Party, the Christmas Dart trip, and the AGM food and beverages. Ben asked if members could purchase hoodies or t-shirts. MR responded that the issue is storage and cost, but that the new committee should revisit this. 
· Katie Cordell’s report was delivered by Claire T: Katie has been the Newsletter Editor and has produced 3 newsletters this year. She has also redesigned the newsletter ‘template’ turning it into a more professional publication. Katie is proposing to change the timings of the newsletters so that the 4th one doesn’t co-incide with the committee member change. She also proposes for the new committee to rethink the ways articles are submitted. Katie also encouraged all members to submit articles on their activities as it engages the whole club.

· Dan Tattersall has been the Treasurer, which has involved processing all monies, and pulling information together for the accounts. 


	Mark Rowe

New Committee

	5. Auditors Report and Approval of Accounts

· DT presented the 2010-11 draft accounts. This year RCC’s income was £50,771 and outgoings were £47,006 leaving a surplus of £3,765 despite efforts to break even. Membership, courses, equipment hire and profit on trips accounted for much of the income. DT reported that the club remains in a healthy financial position, with a strong bank balance of £22,235 and a secure activity base. 
· The auditor (Ralph Wilson) began his report by congratulating the Treasurer on a good and accurate job done. Ralph’s main concern was that the club should only aim to break even and not make surplus funds. He advised that the club should make a plan for the surplus funds during the coming year, even if that plan is to save the surplus for future needs. He suggested it could be spent on one off projects, on subsidising club activities – including training, saved in a lump sum for future rental payments or securing a new club home, or a one off donation to a suitable charity. Ralph also suggested that although he had no reason for concern, but given the growing amounts involved, the Treasurer should implement the stronger financial control of ensuring 2 authorisers are involved in the actual electronic transfers (rather than only authorising by email)
· Claire T asked if it was possible to have 2 people authorise electronic transfers via the bank. Dan advised he would investigate with the Co-op. Sarah suggested we use our funds to refurbish the changing rooms or committee room rather than give our donations. Clarissa suggested we save funds for a future home for the club. Dan advised that these ideas were sound and that the new committee should look to take ideas from all members and hold an SGM to make a plan for the funds. Mark L asked if the club had cashflow problems, Dan reported it didn’t. Ian T enquired why the merchandise stock was written off, Dan replied that this year there had been a ‘cleansing’ of the accounts and that given the merchandise wasn’t worth £500, this had been the appropriate course of action. Ben asked if the club would consider electronic transfers into its accounts. Dan reported that he’d look into that, and thanked Mel who is helping with some website back up activities.  

· Karen advised the AGM of Ralphs move to step down as Auditor of club accounts and asked if members were in favour of appointing Amy Lilley as the new Auditor. All members present agreed to this appointment. 
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	6. Election of 2011 Committee
The new committee was elected as follows:
Chair – Alix Cordell was nominated by Karen Shaw-Wilson and Claire Taylor and elected
Secretary – Sarah Gibbs was nominated by Polly Rossetti and Claire Taylor and elected
Treasurer – Dan Tattersall was nominated by Mel Magdin and Rachel Tyler and elected
Training & Safety – Mark Rowe was nominated by Christine Dove and Dan Tattersall and elected
Equipment Officer - Claire Taylor was nominated by Pete Bale and Sasha Jesperson and elected
Membership - Rachel Tyler was nominated by Sasha Jesperson and Lucy Leddy and elected
IBC Liaison - Ian White was nominated by Steffi Thorhauer and Emma Stacey and elected
Website officer - Ian Tokelove was nominated by Mark Lamb and Ed Macey-McLeod and elected
Events Co-ordinator - Sasha Jesperson was nominated by Dan Tattersall and Pete Bale. Beth Mason also stood for this position and was nominated by Emma Stacey and Kerry Southern. They each gave a brief presentation of what they planned to do if elected.  A private ballot was held and the result was 21 votes to Sasha and 13 to Beth. Sasha was elected. 
Newsletter Editor - Katie Cordell was nominated by Liza Sumpter and Jon Winder and elected


Liza Sumpter spoke about how it was brave and good for the committee for people to stand in contested posts, and thanked Sasha and Beth for doing so.

Ian Tokelove and Liza Sumpter asked the members present to thank Karen and Christine for over 6 years each of committed time, effort and achievements for RCC through holding various positions on the committee. All cheered their thanks to both.

	

	8. Membership & Equipment Hire Fees

· The 2010-11 committee recommended club membership remain the same as the previous year (£48 full membership) due to the club's current financial position. This was agreed unanumously by those present by a show of hands.  
· The 2010-11 committee recommended kit hire fees remain the same as the previous year.  See website for details. 

	

	9. Any Other Business

· Mark L raised the issue of insurance, and suggested the new committee look into insuring club kit – particularly boats. Claire T advised that the new committee will look into this.

· Clarissa asked if there was going to be a trip to the new Olympic site. Mike Cross suggested that he would organise something which would run as a normal club trip. 

· KSW noted the excellent turn out and thanked everyone for attending and supporting the club. 

· The new committee met briefly to schedule their first committee meeting for 6th June 2011 at 8pm. 
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