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Regents Canoe Club

Committee Meeting

26th September

7:30 pm at RCC
	Item
	Member to Action

	1. Attendees: Alix Cordell (AC), Sarah Gibbs (SG) Dan Tattersall (DT), Claire Taylor (CT), Mark Rowe (MR), Ian Tokelove (IT), Rachel Tyler (RT), Sasha Jesperson (SJ), Katie Cordell (KC)

Apologies from Ian White.

	

	2. The minutes of the last meeting (August) were agreed for accuracy and signed off.


	

	3. Health, Safety and Incidents: 

· MR reported on the sad death of member Bobby Chen. Bobby collapsed while at the club on Thursday 15th September, was given first aid on site and taken by paramedics to UCLH.

· MR has circulated the preliminary incident report to the committee. This report has been filed with the BCU and the police. Witness statements have been received and also forwarded to the police. A formal debrief has been held by the club for those most closely involved.

· All agreed it was too early to do the formal ‘lessons learned’ session that we usually do with an incident or near miss, however, we all realise the value of this and will set a date for it in the future. 

· Though this review will not be undertaken immediately it was discussed that we should encourage people to start thinking about what they might want to raise at this session.

· IT will therefore draft an email to those present on the 15th to ask them about any thoughts they might have. The list will be compiled from the duty log and the membership forms from the night. SJ also volunteered to help gather contact information. These people will be asked to feedback to MR.

· All agreed that this should be a wider review of incident management rather than a specific response to this particular incident. In addition there will be a separate review of safety policy and risk assessments in the longer term (6 months). This process was already being undertaken by the committee.

· In the interim the committee agreed that there were simple steps that could, and already have been made. For example, the provision of torches in the duty box, first aid box and equipment cupboard. The duty box will also soon include a laminated and labelled map of the club and the surrounding area. 

	IT to send email. SJ / RT to help with contact information. MR to collect feedback.

	4. Legacy cancellation – CCC trip 18/9/11

· The majority of RCC members dropped out of the CCC Legacy trip on Sunday 18/9/11. RCC had confirmed we would cover any costs this might incur. CCC incurred a shortfall of £61.00, and have asked that we consider going halves on this (£30.00). All agreed to make this payment. DT to arrange transfer.
	DT to make payment to CCC.


	5. Training & Application for Subsidy (Mark Rowe)

· Amy Lilley applied for a 40% subsidy for FSRT and UKCC Level 1 coaching courses (the FSRT is a prerequisite for the Level 1) taking place on 24/25/ 30 Sept and 1/ 2 October 2011. The courses cost £300. Amy applied for a subsidy of £120. 
· The committee considered evidence to support this application and agreed this subsidy. DT to arrange payment on completion of the course.

The following people applied for a 40% subsidy for a Wilderness First aid course on the 29/30 October 2011. Each applied for a subsidy of £50.
· Clarissa Horilczenko 

· Sean Clarke
The committee considered evidence to support these applications and agreed these subsidies. DT to arrange payment on completion of the course.

· Ian Tokelove applied for 40% subsidy for 3 star sea kayaking assessment (30/31 August 2011) and Level 2 BCU assessment (24/9/11).  (The 3 star sea kayaking award can be one of the pre-requisites for the Level 2). Ian applied for a combined subsidy of £72.

· The committee considered evidence to support these applications and agreed these subsidies. The committee wouldn’t automatically subsidise a personal skills 3 star but as this can be one of the pre-requisites for a coaching qualification it falls within the criteria. The courses have been completed. DT to arrange payment.


	DT to arrange payment on completion.

DT to arrange payment on completion.

DT to arrange payment.

	6. SGM Prep

· The SGM is scheduled for Monday October 3rd 2011. In preparation CT advised that she had been assessing the Regent’s fleet for replacements and disposals. Last year we invested around £6.5k on the purchase of new boats and therefore the vast majority of the fleet is now more than serviceable. This year the suggestion is to upgrade the quality of boats where necessary (for example; up to whitewater spec for some of the river runners). In addition last year we focused on providing more medium boats and CT’s recommendation this year would be to focus on boats for both smaller and larger paddlers.
· It was discussed what type of boats these should be. Previously the club has decided not to purchase top spec boats (Burns, Mambas, Ammos or equivalent). It was agreed that this year we could recommend top spec boats if appropriate but that the SGM should make the decision.
· The committee recommends that CT should draw up a list of disposals and go to the SGM with a proposed budget of around £8k to purchase around 4 new pool boats and 8 new river runners. The exact types of boats would be left to the SGM and CT.
· As previously discussed the means of payment for coaches’ expenses will also be put before the SGM. The membership has been emailed regarding the proposals and sent all the supporting documentation. It was suggested that CT would introduce the motion on behalf of the committee and explain the context (ie that this is a pilot where certain expenses are paid to members when assisting on trips that have been arranged solely for the purpose of training (eg – Mile End Mill Intermediate weekend, Leadership weekend, Three star training and Assessments)). The committee wanted to include the membership in the decision regarding how these coaches’ expenses should be funded. The options are:

1. That the expenses are charged to those on the course, or

2. That the expenses are payable from club funds.
A decision will be made on the pilot scheme itself at the AGM.
· IT will provide snacks for the SGM.

	CT to prep for SGM.



	7. New Members Evenings

· There are currently no new members evenings scheduled after October 17th. IT suggested the following dates that do not clash with other events in the calendar.

Thursday 17th November

Monday 12th December

Thursday 19th January

Monday 13th February

Thursday 15th March

Monday 16th April
· All agreed to schedule these new members’ sessions monthly but it was suggested that we run a trial period where we ask people to sign up for these. This way we’ll have an idea of names and numbers. IT and RT will organise a system for this.
· CT will organise cover for these sessions.

	IT to schedule dates in calendar.

CT to organise cover.

IT and RT to organise system for sign up.


	8. AOB
· Flowers and donation to Bobby’s funeral. Bobby’s funeral will take place on Friday 30th September. The family have asked for flowers or donations to the NSPCC. All agreed to organise flowers to the value of £100 and a donation to the NSPCC of £200. KC will organise. IT will communicate to the news list (the list of members wishing to be kept informed).

· Newsletter. KC raised the issue of the upcoming newsletter and possible tributes. It was agreed that we would appeal for tributes in NfC and would include a selection in the newsletter.

· Forthcoming trip organisers. MR raised the issue of organisers for upcoming trips. Barle /Exe and November Dart are already covered.  Wye and Usk needs to be checked with Lesley (this is a trip postponed from last year).

· Helmets – CT requested permission to buy two larger helmets. All agreed.

	KC to organise.


	9: Date of Next meeting

· Next committee meeting is Monday 7th November at the Canal.

· ?? to provide snacks.


	


PAGE  
4

