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Regents Canoe Club

Committee Meeting

7th November 2011

7:30 pm at RCC
Minutes

	Item
	Member to Action

	1. Attendees: Claire Taylor (CT) Sarah Gibbs (SG) Dan Tattersall (DT), Mark Rowe (MR), Sasha Jesperson (SJ), Ian White (IW)

Apologies from Alix Cordell, Katie Cordell, Rachel Tyler, Ian Tokelove.

Chaired by: Claire Taylor

Minutes: Sarah Gibbs
	

	2. The minutes of the last meeting (September) were agreed for accuracy and signed off.
The minutes of the SGM were circulated. 


	

	3. Matters arising

· CT has set up resources meeting for Monday November 14th.

· New members nights have been added to the calendar. IT has created and is administering a sign up system. CT will organise cover for these sessions and look at pool session rota from January.

· DT to make payment to CCC after Legacy session drop outs. DT has not yet been contacted by CCC treasurer as to how to make this payment. 

· Subsidy payments. DT outlined the new system for subsidy payments / newsletter articles. Payment will be made on completion of the course and delivery of at least a 100 word article for the newsletter. If multiple members attend a course then only one article need appear in the newsletter. Recipients of a subsidy have one month to complete the article and should email it to Katie and cc Dan so he can know when to issue the payment.


	CT to organise new members night cover and pool session rota.

DT will update subsidy form to reflect these points (100 word article / cc treasurer and newsletter editor)



	4. Health, Safety and Incidents: 

· Following on from the previous committee meeting: IT had sent an email to those present on the night of Bobby Chen’s death to gather any feedback for a future debrief / review session. MR has collated responses. As discussed this will be a wider review of incident management / how we run club nights rather than a specific response to this particular incident. MR will schedule this review which will happen prior to the next committee meeting in January. Any proposals from this meeting can then be put to committee. 
	MR to set up review prior to next committee meeting.


	5. Training & Application for Subsidy (Mark Rowe)
· Dan Tattersall applied for a 40% subsidy for his Advanced Water Endorsement taking place on 7/8 January 2012. The course costs £180. Dan applied for a subsidy of £72.
· The committee considered evidence to support this application and agreed this subsidy. DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

· Tom Beaumont applied for a 40% subsidy for a Wilderness First aid course on the 29/30 October 2011. The total cost of the course was £125 but Tom received a 25% discount on this price. He therefore applied for a subsidy of £37.50.
· The committee considered evidence to support this application and agreed this subsidy. DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

The subject of what the 40% subsidy can cover was raised at the meeting and discussed briefly by the committee. For some courses, participants have to travel to a distant venue and pay for accommodation and transport. These costs aren’t included in the coaching fee but are arguably necessary to complete certain courses. All agreed that this should be an item for future discussion and that the current 40% subsidy level could be re-evaluated. This should be an item than goes before the next committee (after the AGM) to discuss. 

COACHED TRIP APPLICATIONS

Following the agreement at the SGM to pay coaches expenses on specific coached trips two proposals were put before the committee. As minuted previously this is a pilot scheme which will be voted on at the next AGM. For more information please refer to the SGM minutes.

APPLICATION 1: Claire Taylor made an application for coaches’ expenses for the LEADERSHIP weekends. This would take place over two weekends in early 2012. The idea of the course is to:

Coach effective ways to read and lead on Grade 2/3 water with peers and less experienced group members. By the end of the course students should have developed their River Reading, River Leading, Personal Paddling Skills and Rescue Skills.  They will also have been involved in organizing a group trip. 

The course will be advertised in NfC and will be for around 12 students with a proposed coach to student ratio of 1 to 3.
A session plan, top sheet and application were provided and circulated as supporting documentation.

This is a course that has been run before and has been of benefit to the club. All agreed that it was a useful course and came under the parameters of a coached trip. The committee agreed to pay coaches’ expenses. CT to advertise in NfC.

APPLICATION 2: Dan Tattersall and Mike Cross made an application for coaches’ expenses for ADVANCED RIVER AND LEADERSHIP SKILLS. This would take place over one weekend in December 2011. The idea of the course is to:

Provide training for paddlers hoping to become solid grade 4 paddlers and leaders. Training will cover personal skills, leadership, river reading and safety in a Grade 4 environment.

The course will be advertised in NfC and is aimed at confident grade 3 leaders with good experience of successfully paddling grade 4. Dan Tattersall will plan and run the course. Christine Dove has agreed to assist.

A session plan and application were provided and circulated as supporting documentation.

This is a new course that hasn’t been run by the club before.  The ratio and size of the course were discussed. All agreed that the ratio should be around 2 to 6 and that the course should be kept relatively small. All agreed that this was a useful course and came under the parameters of a coached trip. The committee agreed to pay coaches’ expenses. DT to advertise in NfC.

APPLICATIONS FOR COACHED TRIPS

It was agreed that there should be a standard form for applications for coached trips. MR to prepare form based on CT and DT’s application formats. This wouldn’t need to provide a total cost as accommodation and petrol won’t be accurate until completion, but it should include any out of the ordinary costs associated with the course (ie not petrol, accommodation or water fees). This could include specialist equipment.

LOST SAFETY KIT

It was agreed at a previous committee meeting (July 2011) that although the club shouldn’t be responsible for people’s personal possessions, the committee would consider the loss of leadership safety kit. Leadership safety kit includes such items as splits, pin kit and throwlines. In the event of the loss of such kit an application could be made to the committee who would consider it at their discretion. 

Mark Lamb applied to the committee for the loss of a sling and karabiner during a rescue on the Pattack. This was the loss of kit during a rescue and all agreed to reimburse.


	DT to arrange payment on completion and delivery. MR or AC to approve payment.
DT to arrange payment on completion and delivery. 
Future item: Discussion and re-evaluation of subsidy levels to be put on the agenda for the next committee ~(probably after the AGM). 

CT to advertise Leadership course in NfC.

DT to advertise in NfC.

MR to draft application form for coached trips.

DT to make payment to Mark Lamb for sling / karabiner.

	6. Castle Pool Sessions

· Castle Canoe Club have approached CT and asked if they can use RCC equipment for their pool sessions at the Britannia Leisure Centre. They currently have 6 sessions booked. On the last occasion they used RCC equipment we charged £20 per session. All agreed to keep the charge the same.  CT to notify CCC.
	CT to notify CCC of £20 per session charge.


	7. Upcoming trips

· There is currently not an organiser for the February Dart trip (nights of 17th and 18th Feb 2012). Ben Parkes has volunteered and Marc Labuhn has volunteered to help. SG to confirm this arrangement with them.


	SG to confirm to Ben and Marc that they can organise the Feb Dart together.


	8.  Ian T – items to report

IT reported a couple of items in absentia.

Christine and IT attended the London Region Development Team (LRDT) meeting on Monday 31st October. Two items may be of interest.

· Membership databases. The BCU is considering bringing all membership databases of BCU registered clubs 'inhouse'. We would be asked to use a BCU database rather than our own. At the moment this is still in the early planning stages and IT /CD will let the committee know as soon as we have any more information.
· DT suggested that we should look at the membership form prior to April to see if we need to include a provision to allow us to pass member details to the Governing Body or Insurers if required. 
· Subsidies. The LRDT will shortly be making available subsidies of £50 to BCU registered members in the London region who have undertaken training after September 1st. IT will ask Alix to communicate this to the membership via Notes from Canalside, and will directly prompt those who have recently undertaken training.
	Future item: Review membership form.

IT to pass information regarding subsidies to Alix for NfC.


	9: AOB

TRIP SCHEDULING

· MR raised the issue of scheduling club trips on consecutive weekends (this has just happened with the Wye and Usk trip and the Dart). These trips were also back to back with the Scotland week and another trip to North Wales. This creates problems with people not returning club kit.  All agreed that we should aim not to schedule on consecutive weekends. The Wye and Usk / Dart clash was due to a postponement from 2010 for the Wye trip and accommodation availability for the Dart. 

· CT will write something for the next NFC on about the returning of club kit. This will include the expectation that boats will be brought back asap (ideally the Monday after the trip) so members can paddle on the canal. Boats also shouldn’t be loaded until the session has finished for the same reason.
BOAT MAINTENANCE

This was an issue raised at the SGM. We have more boats, and more of these boats have lots of fiddly bits, therefore we have more breakages. CT suggested that we should have a succession of clinics to keep on top of any boat maintenance. It was also suggested that there be a way of recording any breakages or problems (book, whiteboard). CT will look into the options and make a suggestion.

FIRST AID BOX

IW raised the issue of mouth guards for CPR in the first aid box (there currently are none). CT advised that this is because opinion is divided on which to use or whether to use at all. This is something that could be discussed at the review of how we run club nights led by Mark R before the next committee meeting. In the meantime CT will purchase mouth guards so that people can make their own choice.

OLYMPIC COURSE TRIP - SHORTFALL

· DT raised the issue of the recent RCC trip to the Lee Valley Olympic course. The Olympic course was hired for one hour at the cost of £400. Trip organiser was Mike Cross. Mike collected money from participants on the evening but there was a shortfall due to lack of participants. The aim of club trips is to break even. Two members had signed up for the trip but didn’t turn up on the day. MC hadn’t collected money in advance. 

· It was agreed that DT should remind MC of club procedure (collecting money in advance) and that CT should email the two members who missed the trip to ask them to pay their share (£20 each).

REFUND POLICY

· The issue of refunds is one which has been discussed at committee before. A few recent events and this discussion have led DT to formulate some guidance for such decisions. The general RCC policy is that most courses, trips and other events are bookable by submitting a non-refundable deposit. All trip organisers have been asked to apply this rule uniformly. If one organiser is generous and offers to return a cheque uncashed but the next trip organiser follows the rules, it is the second that looks draconian.

· All agreed that we need to apply the rule uniformly. SG to send introductory paragraphs of draft policy to AC for inclusion in NfC. This to also act as a reminder to trip organisers that once someone has been given a place on a trip, the deposit is non-refundable. If someone doesn’t secure a place on a trip then obviously their deposit will be returned.

· CT and others at resources meeting to think about how to record this policy (and other RCC committee decisions) at the upcoming resources meeting.

 
	CT will write something for the next NFC re the return of club kit.

CT to propose system for boat maintenance.
DT to remind MC of club trip procedure. CT to email those who didn’t attend to ask for payment.

SG to send policy wording to AC for inclusion in NfC.

Resources meeting to think about how to record decisions such as these.



	10: Date of next meeting

· Next committee meeting is Monday 9th January 7:30pm at the Canal.

· IW to provide a delicious feast.
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