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Regents Canoe Club 
 
Committee Meeting 
16th November 2009 
 
Minutes 
 
Item  Member 

to Action 
1. Attendees: Karen (KW), Alix (AC), Ian White (IW), Rachel (RT), Mark 

(MR), Claire (CT), Christine (CD), Dan (DT), Ian Tokelove (IT), Lucy (LL) 
Apologies: None 

 

2. The minutes of the last meeting were agreed   
3. Matters arising: 

• Vulnerable Adult Policy – CT had undertaken some research and 
looked at BCU’s policy. She raised concerns about starting to have 
‘policies’ and what this would mean for other areas of the club, e.g. 
equal opportunities. All agreed the vulnerable adults policy should 
be practical and applicable for members to use. CT agreed to draft 
something for next time. 

• 2007‐8 Accounts – DT to get Steve, Sarah & Ralph together 
• Article on training and subsidy for newsletter – deferred to next 

time 
• Crib sheet ‘How to Organise Trip’ – DT presented this in draft. All 

agreed it looked very good. DT asked if someone else could take 
comments and amendments on it – AC volunteered to do this and 
circulate a final draft. 

• Flyer to promote RCC to IBC members. A discussion was had around 
using IBC noticeboard. IW will ask at their next meeting and let IT 
know what size the flyer can be. 

• Clubhouse move – agreed the main concern was where our kit and 
non‐boat equipment would go. IW to ask Henry and KSW to follow 
up with an email about our general wish to be involved in all 
consultation and the best way for us to get our views to developers. 

• Intermediates WWSR and leading skills – addressed further down 
the agenda. 

• Boat disposal in NfC – KSW is waiting for CT to advise which boats 
will need to be disposed of. CT to advise KSW. 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4. IBC Liaison (IW) 
• IW reported that there hadn’t been a meeting since RCC’s last 

committee meeting. He will take the ongoing issues to the IBC 
meeting this week. 
‐ Toilet roll in Ladies changing room 
‐ Boiler & shower issues 
‐ Keys now locks have changed 
‐ Light switch downstairs 

• It was also noted that regardless of our changing our start times, 
children were still in the changing rooms after 7pm. KSW to email 
the RCC member who raised this as a concern, and IW to mention it 
to IBC. 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• AC mentioned youth workers from the project up the road had 
come by to check no young people were causing a problem. AC had 
reported that there were none, but that we’d welcome them to 
come back each week on their rounds. RT suggested members could 
report incidents in a log at the back of the signing in book. Also in 
the duty book, it was suggested we have emergency telephone 
numbers etc. RT agreed to do both of these tasks. 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5. Training (CD) 
• CD wants to organise a training review meeting – 3rd December 

agreed. CD will circulate this date to relevant members 
•  AC & CD to highlight useful courses for people to undertake and 

subsidies available through the club in a document to circulate to all 
members. 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6. Applications for Subsidy (CD) 
• CD presented 3 applications for subsidy.  These prompted a 

discussion about RCC subsidy’s covering accommodation costs and 
it was generally agreed it shouldn’t. The amounts agreed reflected 
this. It was also remembered that members can successfully apply 
for more than one subsidy per year.  

• Ian Tokelove applied for 40% funding of his Level One BCU 
Coaching training and assessment with Gene17. Total cost was 
£250 and 40% (£100) was awarded by the committee. 

• Ian Tokelove, Dan Tattersall and Sarah James all applied for a Five 
Star Leader training (includes AWWS&R) subsidy. All requested 
40% of the £445 cost. The committee awarded 35% (£155.75) on 
the basis that some of the total cost related to accommodation and 
meals at Plas Y Brenin, which was felt shouldn’t be subsidised. 

• Dan Tattersall and Sarah James also applied for 40% subsidy of 
their Five Star Leader assessment (total cost = £220). However the 
committee turned this down as the course had not yet been booked. 
Applicants were invited to reapply in the future when course dates 
were known and they were in the process of booking onto it.  

• DT to make the payments above as necessary.  
• A discussion ensued about the subsidy application form, and it was 

suggested that we add questions of: ‘who is the course provider and 
what date is it taking place’, ‘what does the cost include? i.e. 
transport, accommodation etc;, and ‘have you done training that 
hasn’t been subsidised’. It was also recommended we put a note on 
the form reminding the applicant they’ll need to provide a 
paragraph to the committee about what they’ve learnt on the 
course. AC agreed to make these changes and circulate for 
comments. 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7. Members organizing trips (DT) 
• DT presented his work in encouraging newer members to organise 

some trips. This has been very successful with 4 new trips planned 
by newer members in the first half of 2010. 

• DT will share his crib sheet with new organisers once it’s agreed by 
the committee. 

• DT will update the google calendar with these trips. Trip organisers 
should advise Ian of when to advertise the trip on the website, and 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Karen of when to put it in NfC. 
8. Christmas opening times (DT) 

• DT queried what these would be. KSW advised we’d be closed on 
24th, 28th & 31st December. IT to put on website and KSW to 
advertise this in NfC. 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9. Charitable Status 
• DT advised that he had spent lots of time investigating if obtaining 

charitable status would benefit RCC following advice from a 
member who works in law. After a lengthy investigation, however, 
DT advised the committee that it wouldn’t be worth it, and that we 
should note this for future reference. 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10. Any Other Business 
• DT made a request of committee members not to accept small 

change for RCC payments. He will also draft a note for NfC to this 
effect. 

• IT advised he’s changed the forms on the website for the Open 
Evenings – these now come through in email format and are felt to 
work much better.  

• CD asked for Health & Safety Risk Assessments to be on the next 
agenda 

• MR advised that the Christmas Party will be at the Narrowboat 
instead of the Commissary – the latter being too expensive. AC 
offered to share the flyer and nominations slips from last year with 
MR. MR agreed to advertise via NfC. 

• CT proposed a query about Castle Canoe Club’s pool sessions. Last 
year CCC paid RCC £50 to hire the boats, paddles and spray decks 
for the season and let RCC members use their sessions for £10. Now 
CCC don’t want RCC members using their sessions. It was therefore 
suggested that if RCC members cannot benefit, then the fee should 
be raised slightly. All agreed £20 per session would be a good fee 
(there are 6 sessions, amounting to £120). CT would take this 
suggestion back to CCC committee. 

• IW advised he couldn’t run the Open Evening in December. MR 
agreed to do it. 

• AC asked if RCC could purchase a chain with a combination lock for 
the personal boats stored in the cage. All agreed. AC to purchase. 

• DT asked if we could review how we spend our capital at the next 
meeting. AC to agenda. 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11. Date of Next Meeting 
• Monday 11th January, 8pm – MR agreed to bring snacks. 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