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Regents Canoe Club

Committee Meeting

6th June 2011

Draft Minutes

	Item
	Member to Action

	1. Attendees: Alix Cordell (AC), Sarah Gibbs (SG) Dan Tattersall (DT), Ian White (IW), Claire Taylor (CT), Mark Rowe (MR), Rachel Tyler (RT), Sasha Jesperson (SJ)

Apologies from Ian Tokelove (IT) and Katie Cordell (KC)

   
	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· IW to chase IBC’s weekend activity timetable. IW still awaiting information.

· DT has drafted new website information about paddling on trips. The text has been circulated to the committee via email. Committee to forward comments to DT within a week. It was discussed that estimated costings should be included in the information (for example: share of petrol, accommodation, food, water fees)

· CT met with representatives of the Slovenia trip as agreed at the last committee meeting. She outlined the things to consider when organising a trip. The trip has taken place and all kit has been returned to the club.

· AC to draft proforma that could be used to apply for reimbursement of expenses for coaches. This is still in progress.

	IW

DT and comments from ctee

AC



	4. Health, Safety & Incidents (Mark Rowe)

· An incident occurred at a RCC pool session at Britannia Leisure centre where Mattia Reiniger dislocated his shoulder during rolling practice. He reduced the dislocation himself but did subsequently attend A and E. Mattia has previously dislocated his shoulder but had not made coaches at the session aware of this, nor had he asked for supervision.

· It was discussed that at pool sessions Britannia Leisure Centre do share some of the responsibility for safety but this is only over issues they have control over. 

· The membership form clearly asks about pre-existing injuries CT suggested that it was worth re-iterating this disclaimer on the website.

	IT to add existing injuries information to website.

	5. Training & Application for Subsidy (Mark Rowe)

SUBSIDY APPLICATIONS

· Kerry Southern, Ed Macey Macleod and Mel Madgin all applied for a subsidy of £40.00 each for personal skills coaching with Lowri Davies (29 and 30th May 2011). The committee considered evidence to support applications and agreed these subsidies.
· Ed Macey Macleod and Mel Madgin applied for a subsidy of £55.20 each for WWSAR at the Tryweryn (14th and 15th May 2011). Based on the evidence provided, the committee agreed these applications.
· Heather Topel applied for a subsidy of £50.00 for WWSAR with Chris Easterbrook (4 and 5th June 2011). Based on the evidence provided, the committee agreed this application.
· Ian Tokelove applied for a subsidy of £50.00 for wilderness first aid training (14th and 15th May 2011). Based on the evidence provided, the committee agreed this application.
· Steffi Thorhauer submitted an amended application for her Level One Coaching for a subsidy of £120.00(24,25,30 September and 1 October 2011). Based on the evidence provided, the committee agreed this application and will pay on completion of the course.
· Ed Macey Macleod applied for a subsidy of £12.80 towards his FSRT and of £10.92 for a one day safety and training course at the Tryweryn. The time delay for applying was discussed (the courses were undertaken a year previously). There is currently no deadline for applications on the form or website information. It was therefore agreed that, based on the evidence, the subsidy would be made in this instance. 

· It was discussed that going forward providing a deadline for application would make the process clearer. It was agreed that the deadline would be the meeting after the training has taken place or a period of two months (whichever is the longer). MR will amend the subsidy application form and website to reflect this. Application for subsidy can still be made before the course has taken place.

COACHES EXPENSES

· MR advised that he is planning a MEM trip on the 8/9/10 July and raised the issue of reimbursement of coaches’ expenses. It was agreed in principle that reimbursing coaches’ expenses for this type of trip is a good idea, however, as it is the first time that this will have been done the committee needs to put a system in place to ensure there are clear criteria for future subsidies along these lines. It was agreed that the exact criteria for this kind of coaching subsidy would be discussed in detail at the upcoming training meeting and a form created. The production of a lesson plan will be key to this process. As the MEM trip is imminent MR will produce a lesson plan and all agreed in principle to cover coaches’ expenses (share of petrol, accommodation, NOT evening meal).

TRAINING MEETING

· The Training meeting date will be set by Mark Rowe and circulated to the committee.

TRAINING YEAR

· IT had requested for clarification on what constituted a year in terms of the subsidy application (“have you undertaken any other training this year than hasn’t been subsidised?”). This has previously been clarified as a ‘rolling’ year ie the year up to the date of the course for which the member is applying. This still stands.


	DT to write to all those who were successful to confirm that they have completed the course and arrange for payment to be made as appropriate. RT to retain applications for future reference.

MR to amend form and write text for NfC and website notifying members.

MR to add coaches subsidy to Training meeting agenda and to draft lesson plan for MEM trip.
MR to set Training Meeting date

	6. IBC Liaison (Ian White)

· IW apprised the committee of recent staff changes at IBC.
IBC RENT

· IW has started preliminary discussions with IBC’s Paul Anderson regarding the rent. IBC are looking for a 5 – 10% increase.
· The committee discussed the creation of a longer term strategy in terms of the rent negotiation with the idea of looking at a 3 -5 year deal with IBC.
· DT will look at previous agreements with IBC and gather information.
· IW and DT to discuss a negotiating strategy and options with Christine Dove and any other specialists.
· The rent agreement has already expired so the committee agreed to move swiftly in terms of the creation of a strategy. In the meantime interim rent payments will continue to be made.
· The provision of capital repairs (eg slalom poles, changing rooms) was discussed. All agreed that this should not be the core of our negotiation with IBC.
SLALOM POLES

· MR advised that slalom poles could now be reinstated. IW advised that he is dealing directly with IBC to erect both fixings and poles. IW requested to spend money on materials to achieve this. All agreed up to the sum of £500. If the quote for the whole job is higher then IW will need to put the proposal in front of the committee again.

IBC MOVE

· IW advised that he had circulated the latest information on the potential move of IBC to the committee via email. He will keep the committee updated.

KEYS

· IW advised that IBC needed payment for the issue of new keys. DT to make payment on receipt of invoice.


	DT to review previous rent agreements for precedent.

DT and IW to meet with CD.

IW to obtain quote for materials.

IW to get IBC to invoice for keys. DT to make payment.

	7. Joining and Membership

ASSOCIATE MEMBERSHIP

· CT raised the issue of associate membership. A member who lives within the M25 but some distance from the club had asked whether it was possible to be considered for associate membership as he would never be able to paddle at the canal. 

· RT advised that the form already provides provision for this. “Any persons living inside the M25 wishing to join only as associate members should apply to be considered on an individual basis by the committee”. 

· In this instance the application was considered and accepted. CT to advise the member.

ROUTES TO MEMBERSHIP

· IT had requested clarification on when and where non-members can join. All agreed that there were only four routes to membership. These are the taster evenings, the new members evenings, the IWWC course and as a guest of a member. New members CANNOT join at pool sessions, nor can they attend a session and then join at a later date. They have to join on the night they attend.
MEMBERSHIP FORM

· RT has updated and circulated. 

	CT to advise member

AC to re-circulate diagram of routes to membership.

CT to change form to make this clear.

	8. Consitution and handbook (Dan Tattersall)

· DT is drafting clarifying amendments to the RCC handbook for auditor selection, secret ballot and proxy voting at the AGM. This text will be circulated by email to committee. The points below were discussed.
AUDITOR SELECTION

· DT advised that the constitution is clear on auditor selection but the handbook less so. DT will redraft the handbook explanation of auditor selection to clarify.

PAPER BALLOT

· The process for vote counting in a paper ballot was discussed. All agreed that candidates should be clear about what to expect. All agreed that three people should do the count and candidates or their representative should be allowed to inspect the vote.

PROXY VOTES

· DT advised that the constitution is clear and provides for proxy votes in writing in advance to the Chair. Several of the committee were unaware of this provision. CT recommended that the provision for proxy votes should be made clear in the invite to the AGM. All agreed.

COMMITTEE JOB SHARE

· At the AGM a job share in a committee role was mooted. DT advised that the constitution only indicates one person per role. AC recommended not to expand the committee further at this time. All agreed.


	DT to circulate amended text to committee with a deadline of 1 week for comments.
AC to action prior to next AGM

	9. Boat insurance (Dan Tattersall)

· The issue of boat insurance was raised at the AGM and DT has made some preliminary investigations into cost. RCC currently does not have insurance for the boats and kit that are held in the cage, at the club and at the pool. DT advised that if all boats were destroyed or stolen (catastrophic loss as happened at HPP) then the club would not have sufficient funds to replace them. Preliminary enquiries show an insurance quote of around £530 pa. 

· CT asked if IBC insurance covers RCC kit. IW to check.

· All agreed that DT should investigate further and provide clearer costings (based on our actual kit holdings) as well as checking the balance of no claims.


	IW to check IBC insurance

DT to get more precise quote.

	10. Events (Sasha Jesperson)
· SJ advised of plans for the forthcoming summer BBQ and other events. All suggested that non pool Tuesdays are a good night for socials such as pub quizzes.
· SJ has ordered red RCC t shirts for the upcoming Alps trip. She suggested an online poll for future colours. AC advised that RCC has a surveymonkey subscription to design such a poll.
 
	AC to provide surveymonkey details

	12: Housekeeping (All)

KEYS

· IW asked for clarification on key holders and about the reconciliation of key sets. CT advised that she would check all key sets by July 2011.

· CT raised the issue of key holders and locking up, particularly on a Monday night. All agreed that key holders did not need to be committee members. CT will check with Christine Dove that she is happy to still hold keys.

BANK ACCOUNT SIGNATORIES

· DT raised the issue of bank account signatories. All agreed that signatories should be committee members. AC proposed Mark Rowe as the signatory to replace Christine Dove. All agreed.

· DT read the bank’s declaration terms to the committee. AC (Chair) and SG (Secretary) signed to certify that the resolutions had been read and recorded. MR completed relevant documentation.

· Minutes will be sent to the bank as per the declaration.

YHA / BCU MEMBERSHIP

· SG advised that the YHA and BCU have been notified of the change of secretary details.

DATES AND TIMES OF COMMITTEE MEETINGS

· AC requested that the committee consider different dates and venue for meetings (ie not on club nights). All agreed to do this on a trial basis.

· Date of the next meeting will be noted on the website as usual. Those members wishing to know the venue should apply to the secretary.

NOTES FROM CANALSIDE

· AC suggested we discuss the way we communicate with our members at the next meeting. Item to be added to next agenda.

· IT had raised the issue of duty reminders. Again this will be discussed at the next meeting but all agreed as an interim measure AC should send reminder emails for duty and pool session helpers.


	CT to reconcile key sets.

CT to check with CD.
DT to advise bank. SG to provide minutes.

IT to put date of next meeting on the website with the disclaimer: “If you want to attend please speak to the secretary for details.”

SG to add item to agenda

AC to send duty reminders

	11. TRIPS

TRIP SURPLUS
· DT advised that recent trips had made a surplus. All club trips should be designed to break even. Lucy Leddy has suggested that the trip surplus could be assigned as an events budget for the social secretary to spend. DT advised that there was potential value in this as our larger surplus is being principally funnelled into development and training, therefore the smaller amount could be set aside for short term spend.

· The principle of this was discussed by the committee. CT raised the point that the social secretary can already apply for subsidies for events and that money doesn’t need to be pigeonholed for this specific purpose.  A consensus was reached that specific surplus monies should not be directly assigned as a ‘social’ budget but that the social secretary should have equal access to apply for funds.

· All agreed that the purpose of trips should be to break even. 

LEE VALLEY BOOKINGS

· Michael Cross and Liza Sumpter have suggested the possibility of arranging a regular booking at the Lee Valley Whitewater Centre. There was a discussion around how to treat this kind of event. Is it like a trip or a pool session? There was a general consensus that people should expect to pay £20 each for a two hour session (based on 20 people attending) but this could be reduced if numbers increased. 
· Michael has booked a session for 12th June. The committee agreed to gauge attendance and interest on the basis of this trip and to ask Michael to open a dialogue with LVWWC to see what the parameters are in terms of longer term or block bookings. 
MEM ACCESS / CAMPSITE

· SG advised that there may be future access issues at MEM. The bank on river left is being developed as a campsite and MEM no longer have rights of access beyond the site. The committee agreed to notify the next trip leader for MEM (MR) who can investigate the impacts of this further.
CO-ORDINATION OF TRIPS

· The co-ordination and scheduling of trips was discussed. It was agreed we need a strategy to avoid duplication (for example: two or three introductory level trips too close together) and to support those who are less experienced in organising trips. In the short term it was decided that MR should oversee the next batch of trips. MR will also arrange a Thursday canal session on how to organise a trip.

	MC to open dialogue with LVWWC.

MR to look into access impacts

MR to oversee organisation of upcoming trips.

MR to organise Thursday session on trip planning.

	13: AOB

· DT raised the AGM suggestion from the previous auditor (Ralph Wilson) that the club should institute a stronger set of financial controls given the funds we are now handling. DT has made an initial call to the bank about this and is investigating. All agreed that these controls should be discussed in committee and added as a future agenda item.
· IW is planning another trip to West Mersea. He will liaise with MR who will oversee summer trips.
· IW requested to cover the costs of repairs to the paddle boxes. All agreed.
· DT clarified that committee members can apply for expenses such as stamps, paper and printer cartridges which are used for committee business. Receipts should be submitted in the usual way.

	DT to speak to bank about financial controls.

SG to add to future agenda.

	14: Date of Next Meeting

· Next committee meeting will be Tuesday 12th July at 7pm at a new venue.
· RT will provide snacks.

	RT
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