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Regents Canoe Club

Committee Meeting

12th July 2011

FINAL Minutes

	Item
	Member to Action

	1. Attendees: Alix Cordell (AC), Sarah Gibbs (SG) Dan Tattersall (DT), Ian White (IW), Claire Taylor (CT), Mark Rowe (MR), Ian Tokelove (IT), Rachel Tyler (RT), Sasha Jesperson (SJ)

Apologies from Katie Cordell (KC)

   
	

	2. The minutes of the last two meetings (April and June) were agreed for accuracy and signed off.


	

	3. Matters arising: 

· DT and IT have added new information to the website about paddling on trips.
· AC advised that the routes to membership diagram has been misplaced. CT suggested setting aside time to discuss how we preserve documentation and resources. All agreed that CT would organise separate meeting on this subject and set objectives to guide the discussion.
· IT has added injuries information to the website.

· MR to amend subsidy form and NfC / website information about the new deadline for application. It was agreed at the last meeting that the deadline would be the meeting after the training has taken place or a period of two months (whichever is the longer).
· CT has begun the reconciliation process of the club key sets. CT has also checked that Christine Dove is still happy to lock the club on Mondays.

	CT to set up resources meeting with objectives.

MR to update subsidy form/ website / NfC re deadline.


	4. Health, Safety & Incidents (Mark Rowe)
· There have been no reported incidents since the last committee meeting.


	

	5. Training & Application for Subsidy (Mark Rowe)

SUBSIDY APPLICATIONS

The following people applied for a 40% subsidy for a WWSAR course on the 3/4th June 2011 with Chris Eastabrook. The course cost £125, each applied for a subsidy of £50.
· Ben Parkes  

· Sasha Jesperson 

· Lara Gilman

· Lou Lewer 

· Peter Bale 

The committee considered evidence to support these applications and agreed these subsidies. The course has been completed. DT to arrange payment.

The following people applied for a 40% subsidy for the UKCC Level 1 course with the BCU taking place on 24 Sept -2 Oct 2011.

· Sasha Jesperson £120 (40% of £300 to include FSRT) 

· Sarah Gibbs £108 (40% of £270)

The committee considered evidence to support these applications and agreed these subsidies. DT to arrange payment on completion of the course.

UPDATE ON TRAINING MEETING

· A training meeting took place at the club on Monday 4th July. It was led by MR. MR will update on the outcomes of this training meeting at the next committee meeting.

IWWK2 PARTIAL REFUND / REFUNDS
· CT apprised the committee of the situation regarding offering a partial refund to an IWWK2 participant. This participant is undergoing medical treatment.  CT and RT considered the participants case and in light of the medical advice felt it prudent to advise her not to take part. They sought advice from the committee at this time. A replacement participant for the course could not be found. Taking this into account the committee felt that a partial refund could be approved so long as it did not impact on the costs for the other participants. CT will calculate this at the end of the course and organise any appropriate payment.

· The general RCC policy regarding refunds was discussed and it was agreed that the principle that all payments are non refundable still stands. However, in exceptional circumstances, applications for refunds can be made and considered at the committee’s discretion. Where one refund for a trip or course has been made on medical grounds then it was agreed that it was only fair for the committee to consider any other member who has had to withdraw for a similar reason. However, each case would be judged on its own merits. 

COACHES SUBSIDY APPLICATION FORM AND EXPENSES FORM
· The format of the coaches’ subsidy form was discussed. It was agreed that two forms should be prepared. There should be a form for the lead coach to apply for a trip to be an officially ‘coached’ trip. This form (a coached trip subsidy form) should address all the criteria previously discussed at committee (lesson plan, ratio and type of coaches etc).  Then there should be a second form to apply for expenses. This second form would be a general expenses form and could be used by members to apply for any kind of reimbursement. MR will compile information and draft the coached trip subsidy form and general expenses form.

· It was agreed that a lead coach on a coached weekend should be responsible for collating and managing expenses in the same way that we manage them on the IWWK courses.

· It was agreed that coached courses or trips should be advertised to ALL club members even though they could be aimed at a specific group (eg 3* standard or new to moving water).


	DT to write to all those who were successful to arrange for payment as appropriate. RT to retain applications for future reference.

MR to update on training meeting at next committee. SG to add to agenda.

CT to make refund calculation.

MR to draft coached trip subsidy application form and AC to draft general expenses form.


	6. IBC Liaison (Ian White)
SLALOM POLES

· IW updated the committee on progress with the IBC slalom poles. IW has costed the purchase and installation of cable and materials to form a slalom rig with five gates. IBC are happy with IW’s plan and have agreed to help form a working party for the installation.
· IW suggested an estimated cost of £1500 for materials. IBC are meeting next week and have proposed a 50/50 split of the costs between RCC and IBC.
· The committee agreed an RCC spend of up to £750 based on the securing of a firm agreement with IBC of a 50/50 split.
· The construction and possible damage of the gates and wires was discussed. IW has designed the system so that if a cable is cut the wire will fall into the canal. The cables will also be rigged 2.5m from the ground and therefore should be less liable to damage.
IBC RENT

· IW and DT have started preliminary discussions around the IBC rental agreement. IW has suggested a meeting between all relevant parties. RCC will look at options and meet with IBC to discuss.

	IW to attend IBC meeting. If 50/50 split agreed then IW can go ahead up to a cost of £750 to RCC.

IW and DT to fact find and arrange meeting with IBC.


	7. Joining and Membership

JOINING AS A GUEST OF A MEMBER
· IT requested clarification on joining as a guest of a member. It was agreed that the member could take the application form and membership fee and hand it to the duty officer or to a member of the committee.
· The issue of cash being handled by members and duty officers was raised. CT will check on the instructions for the duty officer and make sure they are clear that cash should go to a committee member rather than being left on site.

	CT will check on instructions for duty and make sure they are clear that cash should go to a committee member.


	8. Communication with Members
· AC suggested that we should think about how we communicate with our members. Is there a way of streamlining this? It was discussed whether there was a software product that could make it easier to communicate with our members. IT advised that such software is available, he will investigate products and cost and liaise with AC and RT.

· As it’s a new membership year there’s high proportion of ‘bounce back’ from new email addresses. AC to add line to NfC suggesting people add the address to their contacts so spam filters don’t reject it.  


	IT to investigate available software and costs. IT to liaise with AC and RT.

AC to add line re spam filters / address book to NfC.

	9. Boat insurance (Dan Tattersall)

· DT is still investigating the provision of boat insurance. CT is providing a full list of boats and equipment to allow for an accurate quote. All agreed that securing insurance is a matter of priority.

· IW to check if IBC insurance covers RCC kit.


	CT to provide boat list. DT to obtain quote.

IW to check IBC insurance



	10. Personal Costs

LOSS OF PERSONAL KIT WHEN USED BY OTHER CLUB MEMBERS

· CT raised the issue of the loss of personal kit when used by other club members. The example given was the loss of personal splits if lent to another club member.

· The issues and responsibilities surrounding this were discussed by the whole committee. It was agreed that the club shouldn’t be responsible for people’s personal possessions; however, in the case of leadership safety kit considerations could be made. Leadership safety kit includes such items as splits, pin kit and throwlines. In the event of the loss of such kit an application could be made to the committee who would consider it at their discretion. 

WEAR AND TEAR ON CARS

· KC raised the issue (in absentia) of the wear and tear on cars used for paddling trips. At the moment most drivers ask only for the reimbursement of a passenger’s share of the fuel expenses. However, carrying kayaks and kit puts additional strain on a vehicle and can incur extra long term costs. The principle of making a small additional payment either as a percentage (for example, 10% on top of the fuel) or a mileage rate was discussed. 

· All agreed that this was a fair suggestion. KC to find out more information and report back with a proposal to the committee. Additional information should cover potential insurance liability issues for driver plus suggestions of mileage or percentage rates. KC to look for comparators (for example; public service mileage rates). The formula needs to be a flexible one to allow for the differential between cars (eg petrol vs diesel) and fuel inflation. Ie it shouldn’t be a fixed fee (an additional £20) as this would be unfair and potentially qualify as “hire and reward”.

	MR will write an item for the newsletter outlining this decision.

KC to find out more information and report back with a proposal to the committee.

	11: Autumn / Winter trips
DART TRIPS
· Provisional Dart bookings have been made for Fri 11th and Sat 12th November (YHA Bellever), Fri 16th and Sat 17th December (YHA Bellever) and Fri 17th and Sat 18th February (Brimpts Barn)

· The November Dart booking puts trips on three weekends in a row. This was discussed but accommodation options for the Dart are limited in November. All agreed to go ahead with the booking as it stands.
AUGUST TRYWERYN TRIP
· There are currently not enough leaders signed up for the Tryweryn trip in August. All agreed that leaders should be secured prior to organising a trip. IT is mentoring the trip organiser and will discuss options.

	DT to send cheques to YHA.
IT to talk to Tryweryn trip organisers.


	12: Pool sessions
POOL SESSIONS
· At the recent training meeting the number and duration of pool sessions was raised. Pool sessions are increasingly popular despite now being fortnightly throughout the year. Suggestions were made about how to use these sessions efficiently. All agreed that the first step should be to extend the existing pool sessions to 90 minutes. DT to action this. There will be a relatively small associated cost and the committee approved this.

· CT suggested making it clear that spray deck tests would only be held at the beginning of these sessions. All agreed that this was a good idea. AC to include this in NfC. IT to add to website information.


	DT to book next block of pool sessions and extend them all to 90 minutes.
AC to include spray deck test information in NfC. IT to add to website.


	13: Events (Sasha Jesperson)

· SJ reported back on fact finding into RCC merchandise. We can set up our own ‘shop’ on the web where people can select and purchase items. All agreed this was a good idea. The options are either to bulk purchase with collection from the club or to individually purchase and members to pay postage at a cost of £4.00 per order for delivery to an address of their choice. It was agreed that individual purchase was easier and avoided the problem of storage.
· AC raised the issue of branding consistency. There was general agreement that we should control our image and keep it consistent. It was suggested that the number of colours and options be restricted (potentially changing by season). SJ will propose an initial range put it to the committee for discussion.
· SJ is planning a series of events over the summer – a biathlon, a BBQ and wet fun at the end of the IWWK2 and a try out boat session. SJ will look at calendar to avoid clashes. 
	SJ to propose initial merchandise range (with colours).

SJ will look at calendar and schedule events to avoid clashes.



	14: Lee Valley White Water Centre

· Lee Valley trips are currently running at a profit. We need to clarify that these trips are like any club trip and should break even. There have also been queries about paying the weekend rate for kit hire when it’s only being used for one day. CT clarified that this rate exists because the kit then isn’t available to other members for the whole weekend. CT to feedback to Michael Cross who is principal organiser for LVWWC trips.

	CT to feedback to Mike re breaking even and weekend kit hire.

	15: Any other business

· CT raised the issue of kit pick up for club organised day trips (eg IWWK). Kit should be picked up on Thursday and returned on Monday. In certain circumstances boats and paddles can be picked up over the weekend but kit (eg helmets, cags, spray decks) should all be returned during club kit hire hours.  

· KC (in absentia) raised the issue of how to encourage articles for the newsletter. People still need a lot of chasing to write anything. This issue to be discussed at the next committee meeting. 
PURCHASING KIT
· CT requested permission to buy several new, larger neoprene spray decks for the pool. All agreed.
· CT requested permission to buy several new neoprene spray decks for the canal. This was agreed but it was suggested that they be marked clearly RCC to make them less desirable to those who might wish to ‘borrow’ them permanently. It was also suggested that the duty officer could check the spray decks after a session.
· CT requested permission to purchase up to ten new paddles (to replace old ones) and two new paddles (to replace broken ones). Paddles cost around £80 each. The committee agreed the spend on up to twelve paddles.
· CT raised the issue of cash handling. Increasingly members are paying with cash rather than cheque, this can lead to committee members or course organisers handling large amounts of cash. DT suggested that cash deposits for IWWK courses could be banked and repaid at the end of the course rather than held by the organiser. CT to consider how to manage cash handling for kit hire. We need to look at our Risk assessments for cash handling in the light of this discussion. This will be part of a bigger review by SG (see point below).

RISK ASSESSMENTS

· MR raised the issue of club risk assessments. At the moment there are a number of risk assessments available on the RCC website. There is some question over whether these are as suitable and sufficient as they could be. SG to look into risk assessment provision and the club’s responsibilities.

· MR has been approached by an IBC coach who wishes to take a moderate water assessment. For this he needs to lead a group of people on moving water. All agreed that this should NOT be a club trip but that we could advertise for interest in NfC and pass the information to the coach. MR to report back to the coach and to make it clear that it has to be a viable, safe trip (with adequate leader support) to allow RCC to hire kit to members.

· IT raised the issue of committee expenses. It is usual for other committees to pay travel expenses to members. All agreed that it was not appropriate for the committee to agree to pay their own expenses. The issue is one for the SGM. IT to make find further information and comparators, report to the committee and potentially propose at the SGM.

· AC raised the issue of the duration of committee meetings. It was agreed that some items should be brought to committee for decision rather than discussion. However, discussion is important at the committee and on many issues it’s the right and proper forum for it (rather than via email where people may be unable to reply at the same time as everyone else). It was proposed that, where relevant, agenda items should include supporting information and a proposal. This should be brief and clear, laying out the issue and a suggestion for moving forward. This suggestion can go straight to decision or form the basis for discussion. Agenda items should go to the secretary prior to the meeting. 

· The venue and times for committee meetings were discussed. In principle it was agreed that committee meetings should be at the club so they can be accessible to members. However, they could start before the club session had finished to allow ample time for discussion. 


	CT to clarify kit pick up and return to members.

KC to come with suggestions. SG to add as agenda item.

CT to make purchases and mark up spraydecks. CT to add to duty officer’s responsibilities.

CT to consider how to handle cash for kit hire.

SG to look at RCC RAs, club responsibilities and how other clubs manage risk. RAs to be amended as appropriate.

MR to talk to IBC coach and place advert in NfC if appropriate.

IT to look into common practice re committee expenses.

All committee members to send agenda items with supporting information where appropriate. SG to collate.

	16: Date of Next meeting

· Next committee meeting is Monday 15th August at 7pm at the Canal.

· SJ to provide snacks.

· CT to schedule the SGM and advertise to members with a minimum of 21 days notice.
	SJ

CT to set SGM date and advertise.
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