Regents Canoe Club
Committee Meeting

13th July 2009
Minutes
	Item
	Members to action

	1. Attendees: Karen (KW), Alix (AC), Dan (DT), Christine (CD), Claire (CT), Rachel (RT), Ian W (IW) & Mark (MR), 

Apologies: Ian T (IT) & Lucy (LL)
	

	2. The minutes of the last committee meeting were agreed.


	

	3. Matters arising:
	

	· Boat purchases – CT had brokered a deal for a small Blade for £250. Still no playboat but can use the members one that’s left in the cage. Need a large G-Force. AC agreed to use her ebay account to purchase this with CT’s help for max £250. 
· Vulnerable Adult Policy – ongoing - CT to bring to next meeting

· Dry storage, locker keys and lighting will all be discussed with new IBC Manager, Henry, once he’s settled in post – see AOB.
· ‘No parking’ sign for cage – CT has done this and will put up in next week
· 2007-8 Accounts signing off – ongoing - DT will follow up with Ralph Wilson

· Spray decks at the pool – CT to had asked membership for second hand ones to purchase. KW had brought 2 decks and Paul Wathan wanted a contribution for his. All agreed to pay £10 per deck. CT will send out another email with this. All agreed new policy should be enforced by the pool organiser that members take decks to the shower after use at the pool so the chlorine doesn’t ruin them. CT will advise pool organisers of this. 

· Training Sub-Committee to take forward club audit – CD reported instead of another meeting, she’d researched into appropriate course options. All agreed to go ahead and block book ‘Canoe Safety Day’ and ‘WWSR’ – CD to progress. Internally we’ll provide slalom and polo. CD will gauge interest via NfC and mention subsidy available. Interest also shown in Sea Kayaking. CT & AC agreed to do an article for the newsletter of courses and funding options available. 

· AC had completed a revised subsidy application form. AC to email this to IT for website. 

· ‘How to organise a trip’ – DT had reviewed existing material. All agreed should be short and concise, with a clear ‘checklist’. Discussion ensued about having enough river leaders on trips. Crib sheet to say ‘talk to a committee member if you’re thinking about organising a trip’. CD to send DT her version. DT to create new draft, and circulate to c’tee.
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	4. Pool Sessions (AC) 
AC reported that we have no more pool sessions booked after September. Highbury School may be refurbished by now – AC to investigate. Otherwise, AC to book a further 12 pool sessions – approx 2 per month, over next 6 months. AC to investigate if Britannia (or Highbury) will do 1hr15 sessions. Group discussed issue of boat sharing at pool, and agreed pool organiser should blow a whistle half way through to highlight the need to swap boats over for those that haven’t been able to use one. CT to inform pool organisers of this.  

Discussion was held about paddles. All agreed CT should purchase up to 20 new paddles with a budget of £1,500. Also, CT could purchase second hand paddles from existing members for £30. 


	AC
CT

CT

	5. Club Audit: Online Transactions (DT)
Online transfers out of the account at present do not require 2 authorisations. This may change in 10 months. DT suggested to only make payments via cheque to ensure correct procedure. It was suggested that the existing signatories could email agreement of the payment to DT for online payments instead, ensuring we still have the ease of such transactions, but that 2 people agree them. All agreed to progress on this basis. DT agreed to amend the constitution for the SGM to reflect this, wording could be ‘need 2 signatories for each transaction’ as opposed to ‘for each cheque’. 
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	6. IWWK Course Refund Policy
A couple of people had dropped out of the IWWK2 and IWWK3 in advance and their places had subsequently been filled. A discussion was held about the refund policy for such circumstances.  All agreed the general policy should be that the full £175 was non-refundable. Some felt that in exceptional circumstances, and on a discretionary case by case basis (e.g. person was taken ill and their place was filled), we could refund all bar a £25 admin fee. However the majority felt non-refundable should mean the full amount was in fact ‘non-refundable’. It was highlighted that some people hadn’t signed the form (which agreed to the payment being non-refundable) but RT said an emailed form accompanied by payment is an acceptance of the conditions of the payment., i.e. that it’s non-refundable.  All agreed to progress on this basis.

	
All

	7. Forthcoming Trips:
· MEM (Lucy Leddy) – as this was a training trip for IWWK ‘graduates’ it was agreed that a member who’d been involved in the IWWK courses (who knows the students), help LL with this trip to ensure ‘graduates’ were given first places, and that there was sufficient support. CT offered to help, as did DT & AC. LL to contact one of these members. 
· AC suggested she’d organise a summer camping trip to the Tryweryn on either 14/15 August or 30/31st August. IW said he was planning his sailing trip around this time. AC & IW to liaise re tides etc then inform KW for NfC
· RT asked if someone would help her organise the November Dart trip. CT volunteered, as did DT.  RT to contact for support. 
· MR proposed that the Scotland trip be the first week of November. 
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	8. September SGM – Boat Purchase
Date was fixed for 24th September – KW to advertise in NfC. 
MR to purchase snacks and drinks with up to £100
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	9. Any other business
CD – IBC people’s personal boats had been used. Need to take care not to do this. They’re positioned in the back of the IBC cage. C’tee to say to members when they see them using boats from the IBC cage. 
CD – IBC Liaison should be a standing agenda item. AC to action
CD – had been notified of a number of up and coming events – should she circulate info about this to membership? All agreed only if we had a connection to it, i.e. someone was going, or it was someone we knew. 

IW – A new pump had been fitted to the water system, however it doesn’t work. IW will work on fixing this. 
IW – Henry had arrived at IBC (new Director). He’d like to talk to RCC about timings of our evenings. IBC were proposing that we continue to run 6.30-8.30 on Monday evenings, but change to a 7pm start on Thursday’s. Friday evenings had been offered too, but all agreed this wasn’t practical given the number of trips we have. The committee felt this would be very disruptive on our members, however it was suggested that we could run 7-9pm on a Thursday starting 1st Sept. IW to email Henry with this proposal and cc KW, CD and DT into this email. 
IW – has organised a canal session and a pool session for Henry.  IW to let c’tee members know when this is. 
AC & CT suggested we invite Henry to a Committee meeting, just at the beginning, to meet us all and discuss ways he’d like to work in partnership. KW to progress.
IW can’t make the next IBC meeting. CD said she’d go (and DT volunteered as backup if CD couldn’t make it).  All agreed it was important to retain links that this stage. IW would send CD and DT previous minutes and the agenda, and cc them into email contact with Henry. 

RT – google calendar – All felt was a good idea. RT to set up a google account for each c’tee member except DT, KW & AC who have an account. RT to check with LL and IT if they have an account too. 
RT – agreed to email members names to ctee members for them to be printed out and put in the duty box by this Friday. RT to ask a ctee member to print out.  KW to remind those doing duty to check paddlers are indeed members. 

CT – asked if spray decks for courses could all be neoprene? All agreed they should, and to trial this with IWWK3. CT to purchase 10 new decks for this. Continue to have nylon only available for canal sessions.  CT to move decks around to ensure this is practical. 
CT – had concerns about inappropriate comments from IBC staff. These had been quite offensive and CT hadn’t felt able to respond. In addition, staff had used RCC boats, and smoked by RCC cage. 
CT – asked permission to purchase 2 wooden open boat paddles. Ctee agreed this. CT to purchase. 

AC – queried the use of the RCC facebook site and concerns that prospective and previous members are using this to ask questions about the club etc, but that there was no one responding. AC volunteered to run the fb site in liaison with IT. 
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	10.  Date of next meeting: 27th August. If there is a trip running the following Friday, the start will be 6pm. AC to advise. RT to organise snacks. 
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