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Regents Canoe Club

Committee Meeting

5th July 2010

Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Alix (AC), Claire (CT), Katie (KC), Dan (DT)
Apologies: Ian Tokelove (IT), Ian White (IW), Rachel (RT), Mark (MR), Christine (CD)


	

	2. The minutes of the last meeting were agreed.
	

	3. Matters arising: 

· Providing IBC (via IW) with details of slalom poles we’d like – IT had searched for some time but found no guidelines for this. AC to advice IW of this.

· Completing BCU incident form for IWWK1 w/e incident – CD has finalised this and it is now on the website. 

· Develop proforma of issues following incidents – CT has done a first draft of this and will bring a final draft to the next meeting

· Review terms and conditions of membership and course participation – IT has begun this but nothing yet to report

· Inform IWWK2 helpers of ability of all students – IT as course leader to brief his co-helpers in medical conditions and skills and abilities of participants as they become clear.

· Review other providers policy on ability to swim – IT has begun this but nothing yet to report

· 2 sets of minimal keys to be cut and distributed to MR & DT – CT has done this

· Key holders to ‘log’ who they lend their keys to over a period of a year - CT, CD, MR & DT are doing this

· Agenda Planning – later in agenda

· Advertise Sept WWSR to members – CD advised this isn’t necessary as the course is now full

· Book 8hr first aid course – CD has booked this for 17 July at Holland Park YHA – 5 places are still available, KSW will advertise in NfC

· Book extra pool session – AC has done this


	AC

CT

IT

KSW

	4. Health, Safety & Incidents

· Two Incident Report forms needed completion – both in relation to facial injuries – DT and CD will follow up and ask members to complete the forms.


	DT & CD



	5. Training & Application for Subsidy

· CD advised that she had received 4 applications for subsidy which she will bring to the next meeting.

· DT highlighted the new payment options he’d added to the Subsidy Application Form which should make it easier for the Treasurer to make successful applicants their payments.

· A discussion was held about the training and courses that members are going on as a result of the subsidy. CT suggested that members could tell the rest of the membership about it through the newsletter. All agreed this would be a good idea and should be included as a condition of subsidy. DT will add this into the form, and KC will chase the articles for the newletter. 

·  The issue of whether Taster Sessions should be run by a qualified coach was discussed. CD suggested that it should be ok for a non-qualified coach to run Taster Sessions (as long as they had experience of coaching, were competent in health and safety etc) but that a qualified coach should agree their lesson plan prior to the session. CD offered to contact non-qualified coaches prior to their sessions to ensure they have shared their lesson plan and know what to do. All agreed.
	DT & KC

CD

	6. IBC Liaison (Ian White)

· IW sent apologies and no urgent matters were sent through for consideration.


	

	7. Kit Hire Cost (Claire Taylor)

· CT raised the issue of new members renting out very expensive kit without us knowing them or if they’re competent to use it. All agreed this was an issue –boats are worth up to £1000, and club would have some liability if accidents occured
· A discussion was held as to whether we could have a policy as to when pieces of kit could be hired out, but it was agreed this would be difficult to implement and that the equipment officer could make decisions on a case by case basis. Committee agreed that new members should be introduced to kit hire on formal ‘club trips’ rather than being able to hire for their own trips.  This would enable them to learn how to look after kit, and club to assess people’s skill levels for future hire requests. 
· CT agreed to review the policy of kit hire – making it clear that kit is available primarily for club trips. Personal use (i.e. without other club members) can be granted, but only in certain cases. 

	CT



	8. Membership Subsidy (Claire Taylor)

· CT will prepare her thoughts on this in a report and bring to the next meeting. AC to include on the next agenda.


	CT & AC



	9. Suggestions from the Audit (Dan Tattersall)

· This had been covered in other items.

	

	10. Sharing Information about Members (All)
· A discussion was held around what personal information about members is shared across the membership. 

· AC suggested that email addresses on NfC be hidden – on ‘bcc’ – to prevent members replying to all for their own purposes – e.g sale of kit or similar. KSW advised, however, that this would make it impossible for anyone on duty to know who they could swap with if they needed to. It was agreed not to change this, however KSW will reiterate that members should not ‘reply all’ using the NfC list. 

· At present there is still no list of phone numbers shared, although the committee does have access to this information on the google shared documents.

· No further changes were therefore recommended, however it was agreed to revisit this if a problem arises. 

	KSW

	11. Splitting Role of Health & Safety and Training Officer (All)

· This was suggested as a way of encouraging more members to get involved with the club and in response to some members suggesting the committee didn’t have enough movement of people through it. 

· CD didn’t feel overwhelmed with the work of this role and noted that she only co-ordinated the training – others also provided it. She suggested that instead of splitting the role, that better use of delegation is made if there becomes too much work. All agreed.

· DT asked if we could discuss the idea of fixed-term committee posts nearer the next AGM. AC agreed to agenda this.

· CT said she thought it was important that we remembered that being on the committee was not the only way for people to be involved in the club.  Standing for committee required a level of commitment throughout the year, that many people would not be able or want to give.

· A further brief discussion was held about ways in which other members could become involved with the club. Examples identified included: organising trips, socials, writing newsletter articles, running weekly sessions, e.g. polo, ropes, first aid; and helping out with annual kit checks and cage tidies. KC agreed to further develop these ideas and to include in the next newsletter as part of her editors note. 


	AC

KC

	12. Information on the Website

· A discussion was held about the information on the website. All agreed that the current information was excellent for newcomers – letting them know about the club and what we offer. It was agreed that the website needed to provide a good resource for existing members too. All agreed that although it goes some way to doing this, more could be done. 
· It was suggested that we have a new section entitled ‘Resources for members’ which could include coaching, trips, policy, calendar / events. AC to get IT’s opinion on this.  
· There followed a discussion about the content of some of the documents on the website – and whether they were up-to-date. AC suggested that the whole committee could share the ‘reviewing’ of the websites content to see if it is still relevent. DT asked if it would be possible to have a ‘site map’ for this purpose. AC to ask IT this. 
	AC

AC



	13. Agenda Planning (Alix Cordell)

· AC had developed an annual ‘calendar’ of items for discussion by the committee – e.g. membership fees and boat disposal. She asked all committee members to identify their regular annual tasks to include on this template so we have some idea of the issues that may come up in each meeting, and can agenda plan accordingly. This will also give us some idea of our work pattern over the year. All agreed to do this before the next meeting. AC will then make it available on the website.


	All



	14. Any Other Business

· CD asked if IBC (via IW) could advise us of any other late sessions they intend on having prior to the evening. Last Thursday they had an evening session which meant children were on and off the water throughout the RCC session. A discussion followed and all felt that IBC would know about such dates in advance and could let us know so we could inform our membership. It is important to not share the changing rooms unless a staff member of IBC is present. IW would need to ask that they telephone him (rather than email) in this event in the future. 
· CT asked if IBC (via IW) would be able to repair the paddle boxes which were in disrepair. IW to raise with IBC. 
· CT asked for permission to purchase 3 left-handed paddles – all agreed this should happen. 

Changing ways of attending & joining the club

· CT asked if we could have a list of who is on duty in the duty box. This raised the issue of the new members and the duty officer. CT noted that often the duty person doesn’t know the right information to give about the club to new members – particularly if they’ve only been a member themselves for a month or two. DT suggested we change the system to having only renewing members doing duty – that way they’d have been involved for a year and will be more competent to inform newcomers about the club. All agreed – KSW to change the rota accordingly. CT also volunteered to write new duty guidelines for duty members who may not feel confident in their knowledge of the club. 
· A further discussion was held as to the frequency with which the duty member (or nearest experienced club member if the duty person isn’t competent) had to explain how the club worked to potential new members. Often they’ve just finished explaining how the club works when another potential new member shows up and they have to start again. Essentially they are getting all the information from the Open Evening delivered to them personally without paying the £5. 
· This prompted a discussion about fair ways in which newcomers can come to the club. It was also felt the distinction between Open Evenings and Taster Sessions had become more blurred over time – but the costs didn’t reflect this (£5 for Open Evenings, £10 for Taster Sessions). 
· It was agreed that newcomers shouldn’t be able to come and get their own personal open evening any Mon or Thurs and that the Open Evening format should be changed as too many people were coming outside of these to join the club. Newcomes who want to join the club should be able to come 1x per month, charged £48 for their membership, and given an introductory session (as per the current open evening session) to the club. Kayak coaching would not be part of this. This now provides just 3 pathways for joining RCC – (i) via a friend as their guest – paying £5 to come to a session and becoming a member thereafter; (ii) by coming to the Taster Session – paying £10 to come to a session and becoming a member thereafter; (iii) through a monthly ‘New Member Night’ – paying £48 immediately and being given information on how the club works but no kayak coaching. 
· AC agreed to find dates for the new format sessions – beginning in the Autumn, and CT agreed to do a rota for running it. IT should amend the website to reflect these new entry points, and KSW to write a note for NfC. It was felt important to get IW’s notes on how the Open Evenings run to use the lesson plans for the new ‘New Member Nights’. AC to ask IW for these. 
· As an interim measure – to ease the workload over the summer, it was agreed that new members should only be able to join 1x per month. AC agreed to identify some dates for these evenings and share with the committee starting with 26/07/10

Possible Move

· DT suggested there was evidence they were starting to build across the canal. He expressed concern that things might start moving very quickly with us possibly unprepared. 

· All agreed we should use the expertise within the club to find out as much informaiton as possible about the new building and what options we might have for its usage. KSW agreed to set up a sub-group using local town planning expertise and members who are familiar with LB Islington. Initial ideas of members to invite onto this group were: IW, MR, Jon Winder, Heather Topel & Liza Sumpter. The group could be expanded as more expertise was identified. KSW to progress.

Applications for Subsidy

· DT noted that the committee had asked for ideas for expenditure of the large balance RCC holds in its accounts. DT had an idea from a member that the subsidy amount be raised to encourage members to go on courses. A discussion followed and it was felt that 40% was a good amount as the member needed to provide some of the funds themselves to show commitment to the course and it’s learning. However it should be made clear to members that they can apply for subsidy for any course or training – as long as they provide evidence about how they believe it will be beneficial to the club. It doesn’t need to be a coaching or leading course. Furthermore, the committee agreed to consider awarding subsidy for accommodation and other costs associated with courses too. 


· DT noted that NfC often doesn’t priorities club activities over ‘for your interest’ activities and wondered if KSW could order it somehow to reflect this difference. KSW will consider options around this. DT also suggested that a large chunk of the text that gets repeated weekly, could perhaps just be repeated monthly or quarterly. KSW agreed. 

· MR asked via CT about merchandise. He wanted to avoid having lots of merchandise to store, however it would be more costly to purchase small amounts regularly. All agreed that pre-ordering would be the best option, but that if MR needed to, he could order smaller bulks more frequently, despite the higher cost. CT will ask MR what he intends to purchase as club merchandise – AC to agenda this for next time. 


	IW

IW

CT

KSW, CT
AC, CT

IT

KSW

AC, IW

AC

KSW

KSW

CT, MR, AC

	15. Date of Next Meeting

· 16th August 2010 – KSW bringing snacks
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