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Regents Canoe Club

Committee Meeting

9th January 2012

7:30 pm at RCC
Draft Minutes

	Item
	Member to Action

	1. Attendees: Alix Cordell (AC) Claire Taylor (CT) Sarah Gibbs (SG) Dan Tattersall (DT), Mark Rowe (MR), Sasha Jesperson (SJ), Ian White (IW), Katie Cordell (KC), Rachel Tyler (RT) Ian Tokelove (IT)
Chaired by: Alix Cordell

Minutes: Sasha Jesperson / Sarah Gibbs


	

	2. The minutes of the last meeting (November) were agreed for accuracy and signed off.

	

	3. Matters arising

· CT has organised volunteers for pool sessions and new member nights, has been put on the website

· Minutes from the resources meeting have been circulated by SG

· DT has sorted out the Olympic course shortfall. Two people were chased, Paula has paid. CT to email Andy Lodge.

· CT has invoiced Castle Canoe Club for the use of RCC equipment at pool sessions

· General expenses claim form not finished, needs to be more discussion

· DT subsidy application form to be discussed at next meeting

· CT not happy with current template for coached trip applications

· MR to write article on loss of personal kit for NfC and newsletter. To go through committee to make sure on message

· CT changing leadership course to one weekend with a club evening to discuss theory. Subsidy still applies.


	SG to add to the next agenda

SG to add to the next agenda

All to email MR what would be good on the form, MR to put together draft for approval/ modification

	4. Health, Safety and Incidents: 

REVIEW OF CLUB NIGHTS

· MR Reported on the review of Club nights.
· Review of club nights: decide which items from minutes could be actioned straightaway, and which required further discussion
· Immediate implementation

· Sign with club locations to be located on the wall, will cost £100-120, IBC okay with proposal

· Article on NfC on keeping cars away from gate, parking so people can always get in and out

· Emergency contact list: list available to all of committee, put on website and in ‘how to organise a trip’ document that any committee member can access emergency contacts. On a trip have to call a committee member to get emergency contacts. Can still ask Rachel for a list.

· Membership form: to be amended to include relationship of emergency contact, age bands and option to provide medical information

· Defibrillator: It was agreed that due to the demographics of the club, a defibrillator would not be purchased at this time.  
· First aid box now kept with duty box. People need to know to bring it out with duty box. Laminate sheet of what to do on duty on top of duty box and send out to members with duty coming up.

· MR purchasing a high vis vest for duty officer

· MR to adjust duty book to ensure people use first and last name

· MR to draft text for new members and next NfC on lone paddling

· To discuss next meeting 

· Paddling on the canal in winter/ novice paddlers

· Review role of duty officer and guidance notes

· Consider having two people on duty, possibly one on the water

· Consider restricting role of duty officer to more experienced members

REPORTING INCIDENTS

It was noted that Steffi Thorhauer suffered an injury to her mouth and teeth on the Tryweryn. SG to contact ST to complete an incident report form to be filed with MR.


	MR to purchase, IW to put up

AC to put in NfC

RT to email access again and add to job description for membership officer to tell new committee members how to access within one month

RT to draft membership form to the committee by end of committee year

MR to action

SG to add to agenda

	5. Training & Application for Subsidy (Mark Rowe)
· Annie Dinner, Greg Dinner, Barbara Schraml and Gemma Wilson all applied for a 40% subsidy for a Wilderness First Aid course. The course cost £93.75. They all applied for a subsidy of £37.50 each.
· The committee considered evidence to support these applications and agreed these subsidies. DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

· Sean Clarke applied for a 40% subsidy for a White Water Safety and Rescue course on 28th/ 29th January 2012 at Plas Y Brenin. The total cost of the course including accommodation and food is £230. 
· The committee considered evidence to support this application and discussed the level of the subsidy given that the cost includes accommodation and food. In the past the committee has agreed subsidies of 30% where the coaching fee is built into an overall price. After consideration the committee agreed to make a subsidy of 30% (£69.00) in this instance.

· DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

· Sarah Tattersall and Marc Labuhn applied for a subsidy for a 4 star BCU assessment at Plas Y Brenin on 28/29 Jan 2012. The total cost including accommodation and BCU CR form fee is £245. The committee considered evidence to support this application and discussed the level of the subsidy given that the cost includes accommodation and food. In the past the committee has agreed subsidies of 30% where the coaching fee is built into an overall price. After consideration the committee agreed to make subsidy of 30% (£73.50 each) in this instance.
· DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

· Mark Rowe applied for a subsidy for his 5 star assessment on 3rd and 4th December 2011. The cost of the assessment was £180 plus £10 BCU CR form fee. The committee considered evidence to support these applications and agreed a 40% subsidy (£76.00). 
· DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.

· Mark Rowe applied for a subsidy for his Advanced Water Endorsement on 7/8 Jan 2012. The total cost was £180 plus £17.50 BCU CR coaching form fee. The committee considered evidence to support these applications and agreed a 40% subsidy (£79.00).

· DT to arrange payment on completion of the course and writing of the 100 word article for the newsletter.
COACHED TRIP APPLICATIONS

Following the agreement at the SGM to pay coaches expenses on specific coached trips two proposals were put before the committee. As minuted previously this is a pilot scheme which will be voted on at the next AGM. For more information please refer to the SGM minutes.

APPLICATION 1: Ian Tokelove made an application for coaches’ expenses for an IMPROVING RIVER RUNNING SKILLS FOR INTRO-INTERMEDIATE weekend held on the 7th and 8th of January 2012. As this course took place between committee meetings Ian had previously circulated the application for a coached trip to the committee via email. The course was advertised in NfC and was for up 12 students.
A session plan and application were provided and circulated as supporting documentation.

There was a discussion over the selection of students for such courses. In this case the selection process had not been clear and the trip proposer had been highly involved. It was agreed by all that the lead coach should select the students and should be the nominated trip organiser. This to be made clear on all future coached trips.

APPLICATION 2: Sarah Tattersall made an application for coaches’ expenses for a BUILDING TOWARDS GRADE 4 WITH STYLE course to be held on 3rd and 4th March 2012. 

A session plan and application were provided and circulated as supporting documentation.

This is a new course that hasn’t been run by the club before. 

All agreed that this was a useful course and came under the parameters of a coached trip. The committee agreed to pay coaches’ expenses. Trip to be advertised in NfC.

PILOT SCHEME 

· As this is a pilot scheme there was a general discussion about how coached courses have been working so far. It was suggested to formalise feedback further and to include it in the application form. Feedback should be given by coaches and also from the students. MR to formalise this process and collect feedback (probably using a standard Q and A form) from all participants. This includes courses already completed. MR to collate this feedback for the pilot period.

· It was also agreed that the lead coach should be deemed the organiser of the trip. 

· IT suggested that a coaches debrief should be a standard part of a coached trip. All agreed that this was useful. This to be suggested as part of the application process via MR.

· It was also discussed that people need to write articles for the newsletter in order to receive individual subsidies. It was agreed that this should also be a condition of coached trips and should be added as a standard paragraph to the NfC advert. Not everyone on a trip would need to write an article as this would result in duplicates, but a group should agree on a participant to write up their experiences to fulfil this condition.


	DT to arrange payment on completion and delivery. 

DT to arrange payment on completion and delivery. 
DT to arrange payment on completion and delivery. 
DT to arrange payment on completion and delivery. 

DT to arrange payment on completion and delivery. 

MR to add feedback requirement and details to application form. MR to create feedback form and approach participants who have already completed courses.

AC to add standard paragraph about conditions (ie participant to write newsletter article) to NfC advert.

	6. Rent agreement with IBC

· A subcommittee meeting was held on 19/12/2011 regarding the proposal from IBC for a rent increase. The meeting was open to all committee members. Christine Dove also attended. Notes from the subcommittee meetings and details of the RCC response to IBC have already been circulated to the committee. Christine Dove has made an approach to IBC with our response and we are awaiting a reply (as of 9/1/12).

	

	7. Alps planning

· At this time of year planning for the annual RCC trip to the Alps usually begins. Last year the trip was organised by a subcommittee and the benefits of this were discussed. It was agreed to send a NfC to see if any members were interested in forming this Alps committee with perhaps one RCC committee member involved and an Alps veteran. The timescale for forming this committee is short as accommodation will need to be booked soon. AC to advertise in NfC with a deadline.


	AC to send NfC and gauge interest / collate responses.


	8.  Proposal to pay committee expenses.
· IT has been looking into precedents regarding the payment of committee travel expenses (to and from meetings) as suggested at a previous committee meeting. A list of precedents and examples was circulated via email and provided at the meeting. Many other committees and volunteer organisations do pay travel expenses for meetings if requested. 

· The committee discussed the issue. Many felt it was a matter that the committee itself couldn’t decide and that perhaps it should be put to the wider membership. There was a discussion about the difference between volunteers and committee members and whether there was a one. Everyone at RCC is a volunteer but only ten are committee members. People acknowledged that it is an awkward issue because it involves personal finances. Some are more able to absorb the expense of travelling to meetings while for others it is more difficult.

· A vote was called on whether there should be a proposal from the committee to the AGM regarding travel expenses. 7 were in favour. 1 against. 2 abstained. The vote was carried.

· IT to research a proposal for the AGM.
	IT to research a proposal for the AGM.


	9: Request for additional set of club keys (IT)

· IT put forward a request for a set of club keys because he frequently has to borrow keys in order to return boats to the club. There are currently 2 small sets of keys (held by MR and DT) and 3 big sets (held by CT, Christine Dove and Dave Pennington). All agreed we need to limit the number of sets of keys and key holders for security. The idea behind the small sets of keys is that they should be held by people frequently around during club nights and therefore can be lent to those most in need prior to a weekend away. At the moment DT’s set are often used. Key holders to make sure that keys are available to those who may need them and DT to review usage and maybe re-allocate if necessary.

	Key allocation to stay as it is. Small sets available for loan. DT to review usage and allocation.


	10: Social Events (SJ)

· SJ reported that Mark Lamb has organised a RCC outing to the Banff Film Festival (21/22nd February)
· SJ reported that the quiz night (postponed after the death of Bobby Chen) will be rescheduled and advertised in NfC.

	

	11. AOB

BOATS FOR SALE

As agreed at the SGM, CT has been trying to dispose of boats no longer needed by the club. The need for this is pressing as we have to make room in the cage before new boats can be purchased and stored. As agreed at the SGM the boats have been advertised for sale in NfC but not all have sold. All agreed CT could now explore other avenues for sale (ebay, other clubs, ukrgb) DT suggested that in the interim the boats for disposal could be stored off site to allow the club to purchase and store new boats.

IWWKC AND TRAINING SCHEDULING

MR advised that once the dates for the Alps trip are confirmed he will be able to schedule the dates of the IWWK courses for the summer. MR also advised that he will advertise a training planning meeting in NfC. This meeting will likely take place in February.

REVIEW OF CLUB NIGHTS / LESSONS LEARNED

MR advised that IBC were interested in the outcome of our meeting to review club nights / lessons learned after the death of Bobby Chen. Minutes of this meeting to be attached to these minutes, therefore all agreed that MR can make the findings available to IBC.

TRIBUTE

DT raised the idea of a future tribute to RCC member Bobby Chen. In our communications with members at the time we raised the possibility of a tribute but did not confirm details or a timescale. All agreed that this committee should deal with this before the new committee is formed after the AGM. SG to add to the agenda for the next meeting.

NEWSLETTER

KC raised the issue of the next newsletter which is due in April and which she may be unavailable to edit. It was suggested that she could appoint a guest editor who she could oversee.


	CT and DT to work on sale / removal of boats.

MR to schedule and advertise training planning meeting

SG to add to next agenda.

	Date of next meeting

· Next committee meeting is Monday 20th February 7:30pm at the Canal.

· KC to provide snacks.
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