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Regents Canoe Club

Committee Meeting

10th January 2011
Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Christine (CD), Dan (DT), Ian White (IW), Claire (CT), Mark (MR), Ian Tokelove (IT), Rachel (RT). Apologies: Alix (AC), Katie (KC),
   
	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· Website review (see below)

· Pool boat purchases (CT) – done

· Article for how members can volunteer (CT) – CT to forward to KC for next newsletter

· Photos for Duty Folder (All) – done
· Link to Alps Survey to be circulated (AC) – done
· Pool sessions to be booked every other week – (DT/AC) - done
· Proforma to be developed for those organizing a trip – (CT/AC) - done
· Website review –
· IT said he found the notes so far mostly clear and is currently re-developing the whole website and implementing the suggestions and changes so far.  He said the new site should be up within the next month.
· IW reviewed ‘Contact Us’ which was fine, however as previously agreed the reference to the ‘Questions’ should be re-named ‘FAQs’.  IW also suggested that a sentence be added to the section reminding potential new members not to ‘just turn up’ at the club, but to check the ‘How do I become a member’ section and attend either a course or New Members’ Night.

· RT looked at the ‘Courses’ section and thought it was fine although it needed to be updated and possibly genericised as the majority of information related to 2010 courses.  RT will forward her notes on to IT. 

· RT pointed out that we ask attendees to complete the participation statement and an application form and perhaps these could be consolidated.

· The committee discussed the possibility of putting all the participation and health and safety information onto one document on the website (and a copy in the duty box) and asking all course attendees and new members to declare that they have read the information and therefore remove it from the forms, including next year’s Membership form.

· RT asked that the wording of the declaration should include ‘understood’ so that the signatory has ‘read and understood’ the information.  

· RT (or new membership secretary) to update the 2011/12 membership form accordingly.

· RT suggested that on the IWWK course information page, it might be worth including links to the Gallery and Newsletters for previous years’ IWWK photos and articles.
· KC and AC are still to review their sections on ‘Newsletters’ and ‘Calendar’ respectively. 


	CT
IT

RT/Membership Secretary

KC/AC

	4. Health, Safety & Incidents (Christine Dove)
· Sarah James (SJ) dislocated her shoulder on the Upper Dart in November. CD has received completed incident form from her.
· SJ had noted that she first went to the Minor Injuries Unit in Newton Abbot which wasn’t equipped to deal with her injury and then went to Exeter A & E.  This delayed her treatment and she felt it would be worthwhile for members to be aware of what the nearest suitable medical facilities are available on trips.
· IT will add to the ‘planning a trip’ guidelines that trip organizers might consider researching what medical facilities are nearby and informing others on the trip of what is available.

· Requirement to swim 50m (See below)


	IT

	5. Training & Application for Subsidy (Christine Dove)
· Rachel Tyler applied for £108 (40%) for a BCU Level 1 Coaching Course taking place in September.  This was agreed by the committee.

· RT and Steffi to put together a group of members who would like to do 2* award and work with CT and CD to arrange training and assessment sessions.
· CD received information from Emma Stacey regarding Freestyle coaching sessions being offered by Lowri Davies.  CD to send KSW information for NfCS to see if any members would be interested in a session, noting that it is not something which would be eligible for subsidy.
· MR has booked 8 places on a Wilderness First Aid Course with Muir Walker for 19th & 20th March.  MR to send KSW information for NfCS.
· CD suggested the date of 17th February at 8:00pm for the next training meeting.  All agreed, CD to send KSW note for NfCS.

	RT/Steffi
CD
MR

CD

	6. IBC Liaison (Ian White)

· There hasn’t been an IBC meeting since the last RCC meeting in November.
· The showers are currently being repaired.  RCC will have to pay 50% of costs to IBC.  IW and DT to liaise when invoice arrives.

· IW highlighted that due to current financial climate, the move across the basin won’t happen in the near future.
· IW updated the committee on the situation with the slalom poles; IBC have the funds, however there are issues with liability and health and safety responsibilities.  IW to bring it up again at the next IBC meeting.
· MR asked for details of the contact at Islington Council.  IW to find out and MR to get in touch.
· CT asked who was responsible for repairs on site as the paddle boxes are badly damaged and in need of repair.  IW confirmed that it would normally be IBC’s responsibility, however on this occasion he has agreed with IBC that he will fix the paddle boxes, within the next month.

· RCC lease with IBC – IW to find out when our license is up for renewal and update the committee.

	IW

IW/MR

IW

IW

	7. Building and Move Group (KSW)
· As IW highlighted, the move across the basin isn’t going to happen in the near future, so the Building and Move working group could be stood down.  The committee appreciates the efforts put in by the group so far.


	

	8. Alps 2011 – Survey feedback and planning (All)
· The committee appreciated the feedback from the members about the last Alps trip.  KSW felt that it was up to the trip organiser to make the final decision on where to stay and accommodation.
· The committee felt that Ralph did a great job of organising the trip in 2010, but understood that it was a lot of work for one person and liked his suggestion that the role be broken down and divided up.

· KSW is going to ask RW if he would oversee the 2011 trip and organise the accommodation again, with other members supporting - DT offered to look after finances, CT offered to organise the rivers and groups, RT offered to look after transport, and it was suggested that AC and KC might look after food and the social side of the trip.


	KSW

(DT/CT/RT/AC/KC)

	9. Trips (Dan Tattersall)

· DT offered to continue to co-ordinate the trip calendar.
· DT to send KSW a note for NfCS asking members to volunteer to organise trips.

	DT

	10. Requirement to swim 50m (Dan Tattersall)

· IT looked into the BCU requirements for swimming, which for 2* is the ability to swim 25m in a buoyancy aid and for 3* is just the ability to swim.

· DT said that according to the Canoe England website, most clubs require their members to be able to swim 50m.

· MR suggested that we continue to require our members to self certify their ability to swim 50m in light clothing, however it will no longer be tested on IWWK courses. 


	MR

	11. Any other business (All)

· CT - Further to IW’s suggestion of purchasing keyed alike padlocks in order to make them easier to use.  CT, CD and Dave Pennington have looked through and removed any unnecessary keys.  They are also in the process of colour coding all keys and padlocks to make all three sets the same.  CT will also purchase keyed alike padlocks as necessary.

· CD – Has been storing old RCC accounts and paperwork in her loft.  DT suggested that she dispose of any receipts but keeps any financial reports and relevant paperwork.  CT asked if there were any documents with information which the club might find useful.  CD is going to sort through the papers and will hand over any relevant financial records to DT.

	CT
CD


	12. Date of Next Meeting (All)
· The next meeting will be on Monday 21st February.  IW has offered to provide snacks

	IW
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