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Regents Canoe Club

Committee Meeting

15th August 2011
7pm at RCC
Draft Minutes

	Item
	Member to Action

	1. Attendees: Alix Cordell (AC), Sarah Gibbs (SG) Dan Tattersall (DT), Ian White (IW), Claire Taylor (CT), Mark Rowe (MR), Ian Tokelove (IT), Rachel Tyler (RT), Sasha Jesperson (SJ), Katie Cordell (KC)

	

	2. The minutes of the last meeting (July) were agreed for accuracy and signed off.


	

	3. Matters arising: 

· CT is in the process of setting up resources meeting.

· CT to check duty instructions are clear about handling cash.

· CT will schedule SGM as necessary.
· IT will update training subsidy form / NfC re 2 month deadline. (See minutes from June).

· MR will have an article ready for the next newsletter re loss of personal kit (the option to apply to the club for loss of leadership safety equipment).

· AC reported that the general expenses form is ongoing.
· IW and DT have consulted Christine Dove about options for RCC’s rental agreement with IBC. IW has contacted IBC and requested a meeting to discuss these.

· IW reported that Francis Chronell current chair of IBC has announced his intention to retire. His departure is not imminent but IBC are actively seeking a new chair and additional committee members.


	CT

IT

MR
AC

IW/DT


	4. Health, Safety & Incidents (Mark Rowe)
RISK ASSESSMENTS AND SAFETY POLICY

· SG reported that she is in the process of reviewing the club risk assessments currently held on the website. These risk assessments do need updating and there needs to be some consolidation of safety paperwork. The RCC membership form currently refers to the RCC safety policy. SG advised that at the moment this does not exist as a separate document.

· SG will look into risk assessment provision and the club’s responsibilities and safety policy. BCU advice is to have a safety policy. Other clubs also use their membership forms to ask members to make more comprehensive declarations about safety. The RCC membership form has been re-drafted recently and a participation statement created for those attending courses. However, this is the only document members sign and therefore it is worth scrutinising carefully. The idea is that all the documents should work together to reflect all the existing safety provision.

· SG agreed to draft new risk assessments and to send initially to Mark Rowe for approval. These risk assessments will eventually replace those currently on the website.

· SG to draft safety policy using the handbook and constitution as a basis. All agreed that the policy should be broad and reflect the fact that we are a club where everyone is a volunteer. This policy to be initially sent to Mark Rowe and then circulated to committee.

· SG to look at common practice regarding membership forms and declarations and make suggestions of any amendments. These amendments to be sent to Rachel Tyler in the first instance.


	SG to draft revised risk assessments, safety policy and possible amendments to the membership form.

	5. Training & Application for Subsidy (Mark Rowe)

· There have been no applications for subsidy this session.

TRAINING MEETING

· A training meeting took place at the club on Monday 4th July. Minutes have been circulated to the committee by MR.

· IT will add the minutes of the training meeting to the website.

· AC will direct members to these minutes in Notes from Canalside (NfC).

COACHED TRIPS / COACHES EXPENSES SUBSIDY

· The committee has received a note from a member regarding the provision of expenses subsidies for coaches on ‘coached trips’. This note has been circulated to the committee. The member voiced concerns over why a ‘coached’ trip should have expenses paid but other trips should not, and questioned if running these kind of ‘coached’ trips was a necessity for the club. The member also pointed out that RCC is a volunteer led club and everyone already contributes in their own way. One of the other worries was about the professionalisation of the club.

· The issue of expenses for ‘coached’ trips has been discussed at several committee meetings and many of the concerns raised by the member have been raised and discussed by the committee. All agreed that clarification was needed and a full and comprehensive answer should be given to this member and to the membership as a whole. This process should be transparent. 

· First of all, it should be clear that when the committee are discussing coaches expenses, our definition of ‘coach’ extends beyond qualified coaches to anyone with the experience and skill to offer or support coaching in a club environment.

· DT voiced an opinion in favour of paying coaches expenses for ‘coached’ trips. He has previously raised the issue at the AGM and feels it fits with what should be the strategic direction of the club.  It has also been agreed upon at previous committee meetings. Other members have spoken to him supporting the issue. In terms of professionalisation, the Charity commission guidelines are clear. Paying coaches expenses falls firmly into the ‘amateur’ category. DT is aware of the cons, for example, being fair to all coaches (what happens if some coaches on a trip are subsidised and some are not?) and where do we draw the line between a coached trip and a trip?  For example; a coach may give as much and advice and support on a non-subsidised Dart trip as they might on a ‘coached’ trip. DT believes all these cons are addressable through the creation and communication of clear criteria.
· KC raised the point that most people coach for Regents because they enjoy being coaches and they get something out of it themselves. This echoed the note from the member. No one on the committee disagrees with this. All acknowledge the value gained from coaching by the coaches themselves.
· CT acknowledged that this was the case but that also the coaches who volunteer time are usually the same people within the club.
· RT raised a concern about setting a framework in which some people might not wish to coach unless their expenses were paid.
· MR and DT both felt that they were moving towards this position anyway. DT raised the issue of the recent Tryweryn trip which had to be cancelled because of lack of support. If this had been a ‘coached’ trip with expenses subsidies, perhaps more coaches would have signed up.
· There was discussion over whether adding more coached trips was creating a rod for people’s backs. Are the trips necessary? CT made the point that more and more people are joining the club and there needs to be some way for them to progress. The IWWKC only gives access to a certain number of people a year.

· IT raised the concern of propriety due to an uneasiness surrounding committee members effectively deciding to award committee members expenses. (Many of the committee are coaches and coach regularly with the club).

· SJ could see both sides of the issue but felt happier for experienced coaches expenses to be paid than for less experienced (ie herself) as she was getting so much from the process.

· MR said that the principle should be that ANY coach could get their expenses paid. This would be the fairest way. Experienced coaches can still get as much from coaching as an inexperienced coach.

· MR advised that he is drafting criteria for coached trips that should address many of these issues. He believes the move towards coached trips is a natural club progression. CT outlined that, as discussed at previous meetings, the criteria would be based on a lead coach coming to the committee with a proposal and a lesson plan. The committee would then decide on these trips on a case by case basis.

· CT suggested that much of the difficulty surrounding this issue comes from not knowing where the line is ie what’s a coached trip and what isn’t.  However she voiced the opinion that she felt it valuable and appropriate for people to go on trips to pass on their experience to others. She noted that people with coaching qualifications have often benefitted from club subsidy to achieve those qualifications. She felt strongly that the overall process needed to be transparent and should start with a clear line that could then be reviewed.

· DT suggested that we could set up a process with a trial period and then get the membership to take a vote at the AGM.

· AC suggested that perhaps many of the concerns were stemming from the fact that coaches’ expenses were to be paid out of club funds. Could coaches’ expenses not be funded in a similar way to the IWWKC? Ie the cost of the course / trip covers the cost of the coaches’ expenses?

· MR clarified that the IWWKC was for non members and these coached trips would be for members, therefore he believed the coached trips could legitimately come out of club funds.

· IW was in favour of paying coaches expenses in limited circumstances. He can see how it would help with the shortfall of coaches in the summer. However, he sees how it could be perceived as a radical change and thinks it needs to be taken to the membership, for example at the AGM.

· CT made the point that the difference between a coached trip and club trip should and will be clear. A coached trip should be organised with clear goals and a lesson plan. She suggested adding the cost of coaches expenses to the trip itself, as with the IWWKC and then perhaps allowing participants to apply for a 40% subsidy.

· IT raised the point that the training subsidy was designed to pay for training which benefitted the club. Because the participants on these coached trips are relatively inexperienced, this training may not fit these criteria.

· AC suggested that we look at the possibility of initiating a test period in which coaches expenses were covered in the cost of the trip (as per IWWKC) and not taken out of club funds.

· CT suggested advertising these trips with the expenses built in and being clear that this was a coached trip. This framework then could be taken to the AGM.

· AC called a vote on those in favour of paying for legitimate coaches expenses out of the cost of the trip. The committee agreed.
· AC agreed to respond to the member using extracts from the minutes.

· It was agreed that we needed to make the membership as a whole aware. MR will write briefing and circulate initially before we communicate with the membership.

· However the discussion then led onto the two immediately pressing ‘coached’ trips.

MEM 3rd and 4th Sept 2011/ 3 STAR COACHED TRIPS

· MR and DT raised the issue of the upcoming coached MEM and 3 star trips. These trips have already been advertised to members WITHOUT the costs of expenses added on. MR and DT feel it would be unfair to change the terms at this late stage.

· AC suggested that we could just communicate with course participants and make them aware of the change. 

· MR raised concerns about estimating the cost of trips (for example petrol). He also made the point that the July MEM trip had been run on a different basis (ie coaches expenses were funded by the club).

· AC called a vote on whether all coached trips that have been agreed by the committee up to the next AGM but EXCLUDING the upcoming MEM and the scheduled 3 star should be paid for out of club funds. 4 people voted for, 5 against and 1 abstention. Motion was denied.

· AC called a vote on whether the upcoming MEM and the scheduled 3 star should be paid for out of club funds. 4 people voted against, 6 people voted for. Motion was carried.

· The committee decision therefore, is that, for the next two ‘coached’ trips, coaches’ legitimate expenses should be paid out of club funds. Expenses on coached trips thereafter should be covered by the participants as per the IWWKC, and advertised as such.

· This decision should be communicated to the members explaining that this is a trial period and the matter will be brought to the next AGM.


	IT to add training minutes to web.

AC to notify via NfC.

MR is drafting criteria for coached trips.

AC to respond to the member.

MR to write briefing and circulate. 



	6. Refunds

REFUNDS
· Pau Yin Wong has approached CT to ask about the possibility of a refund for the 2011 RCC Alps trip. Pau had paid her deposit in full but was unable to attend due to an injury.
· The general RCC policy regarding refunds was discussed at the previous committee meeting and there it was agreed that the principle that all payments are non refundable still stands. However, in exceptional circumstances, applications for refunds can be made and considered at the committee’s discretion. Where one refund for a trip or course has been made on medical grounds then it was agreed that it was only fair for the committee to consider any other member who has had to withdraw for a similar reason. However, each case would be judged on its own merits. 

· Pau’s case was considered on this basis. In light of the fact that another member had received a refund on medical grounds it was decided that it is only fair to offer Pau a refund. CT will notify PYW and DT will make the appropriate payment.


	CT to notify PYW. DT to make payment.

	7. Boat insurance

RCC BOAT INSURANCE
· IW has previously reported by email that IBC have insurance for their boats. Each boat is itemised so RCC boats are not covered.
· DT reported that he has investigated and actioned insurance for RCC boats as discussed at previous committee meetings. DT has worked with CT to estimate replacement costs on RCC boats and kit. The replacement costs for our boats would be around £40k and kit around £7k. Dan has paid the premium to cover boats for third party fire and theft (£420 pa). This buys new for old cover. The excess is £100. There is a 14 day cooling off period. DT made it clear that this is not capital expenditure so we do not need AGM or SGM approval. Any questions to DT before end of cooling off period. Once insurance is in place DT will communicate this to members. 
· SG to add insurance renewal to list of rolling agenda items.

	DT to let members know about insurance.

SG to add renewal date (mid July) to rolling agenda)



	8. Membership

FAILURE TO TURN UP FOR DUTY
· IT raised the issue of members failing to turn up for duty. This can cause extra work for other club members and disruption to the club. What can we do to ensure people do their duty? Could they be tagged on the membership database and given less preference re: trips and events? Should they have to pay a penalty if they wish to rejoin the club? Can committee members effectively check who performs their duty?

· RT raised the point that the chair used to send a monthly reminder to those on the duty rota. AC has combined this into NfC.

· The committee discussed the issue. Duty is a part of membership and it is something members agree to on the membership form. Suggestions were made about being more selective about the rota, about perhaps rota’ing two people on duty and about incentivising duty. It was also suggested that a list be put in the duty box so the committee could monitor who was and wasn’t present.

· It was agreed to begin by issuing reminders, adding a register to the duty box and monitoring who fulfils their duty. This will take place over a trial period of 12 weeks at which point the committee will review the situation. AC to send email reminders. These will not be BCC’d to allow members to easily find people who they could swap their duty with.


	AC to issue reminders and to add list to the duty box.

	9. IBC Liaison (IW)
SLALOM POLES

· At the July committee meeting it was agreed that IW could proceed with the construction of new slalom poles based on a 50/50 split of the costs with IBC (up to a total RCC share of £750). IBC have since had a committee meeting and agreed and minuted this spend. The estimated cost is now £1200 with an RCC share of £600. As agreed IW is ordering equipment and going ahead with the installation which will take place on the 22nd of August.
IBC WEEKEND SCHEDULE AND CANAL FESTIVAL
· IW reported that IBC will not be using the club at weekends from 30th July to 1st September.
· IBC are holding a canal festival on September 4th and have asked if RCC would wish to take part. There is a MEM club trip planned this weekend and therefore insufficient people or resources will be available. IW will report back to IBC.

	IW will inform IBC that RCC will be unable to take part in the canal festival due to other commitments.



	10. Events and social (SJ)
· SJ has been researching Regent’s merchandise and has circulated a mocked up website with a choice of stock (t-shirts, sweatshirts, bags etc). General agreement was to keep the range of colours and styles fairly narrow initially. Consensus was to add red to the colourway. Sasha to revise range, circulate and proceed.

	

	11. Newsletter (KC)

· KC asked for suggestions of how to encourage people to write newsletter articles. One of the issues is that some of those who have received subsidies for training have to be chased to write articles, or they fail to write them at all. Part of the condition of receiving a subsidy is to potentially write an article.

· IT suggested that trip organisers should be encouraged and reminded to ask for article volunteers during a trip and to advertise in NfC.

· MR suggested an award at the Christmas Party for best article.

· CT suggested that we could hold off delivery of a subsidy until an article has been received.

· All agreed that these suggestions were worthwhile. Trip organisers will be encouraged to elicit articles, an award will be made at the Christmas Party and DT and KC will liaise about holding back a subsidy until an article has been submitted.

	

	12: Pool sessions
· DT reported that, as discussed at the last committee meeting, pool sessions were now extended to 90 minutes from September to May (19:15 to 20:45).

· As discussed previously, spray deck tests should be held at the beginning of each session and the membership notified of this. AC will advertise the changes in NfC. 
· Membership to be made aware that spray deck tests will be held in the first fifteen minutes of each session.
	AC to notify of pool session changes in NfC.


	13: Any other business
· DT reported that the HMRC had declared that as the levels of corporation tax due are expected to be low, RCC is not liable for this tax at this time. Unless RCC's financial position significantly changes, we do not need to submit a further tax return for 5 years.
· DT reported that increased financial controls were now in place. Dual authorisation of online transfers will now be the primary method by which signatories authorise payments.

· KC raised the use of @regentscanoeclub.co.uk and felt there should be consistency. Ie everyone using job titles or name. It was decided that job titles should suffice.

· KC suggested that dates for introductory MEM trips be set further in advance to allow pre booking of accommodation and availability of coaches. All agreed this was a good idea and should be considered early in the year.

· IW enquired if Paul Anderson of IBC had given CT keys to lockers. CT still doesn’t have keys for lockers or slalom boats. IW to follow up with IBC.

· IW raised the issue of the slalom pole installation on Monday 22nd. Helpers are needed. AC to send reminder in NfC.

· SG has obtained 30 waterways licences as part of the BCU membership. These licences are need to paddle on Regents canal and other British waterways. All licences are identical. CT to place one in  equipment locker. SG to scan membership and licence. IT to add to website.

	IW to follow up keys with IBC.
IT to put waterways licence on website.

	16: Date of Next meeting

· Next committee meeting is Monday 26th September 7:30pm at the Canal.

· KC to provide snacks.
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