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Regents Canoe Club

Committee Meeting

16th August 2010

Draft Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Christine (CD), Alix (AC), Dan (DT), Mark (MR), Ian White (IW), Claire (CT), Katie (KC), Rachel (RT)
Apologies: Ian Tokelove (IT)

	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· Club procedure following incidents (CT) – ongoing

· Amendment to subsidy form to include notice for applicants to write an article about their learning in the newsletter (DT) – done

· ‘Ways of helping your club’ article in the newsletter (KC) – done

· Premises Move – working group established (KSW) – done


	CT

	4. Health, Safety & Incidents (Christine Dove)
· None to report

	

	5. Training & Application for Subsidy (Christine Dove)
· Ian White, Steffi, Sarah Palmer and Bob Neane all applied for £39.08 each (40%) of the cost of a WWSR course. These were all agreed. 

· Ann-Marie, Bob Neame, Heather Topel and Amy Lilley all applied for £20 each (40%) of the cost of an 8hr wilderness first aid course. These were all agreed. 

· Amy Lilley, Sarah James, Dan Tattersall and Tom Beaumont all applied for £40 (40%) of the cost of a sea surf coaching course. These were all agreed.

· DT to arrange payment for all of the above once CD has notified him course has completed.

· The club subsidy’s were further discussed and it was agreed that the club should show on their website the training that has been awarded, including names of beneficiaries. DT agreed to amend the form to state that the applicant is happy for their name and course to be shown on the web.


	DT & CD

DT & IT

	6. IBC Liaison (Ian White)

· IW advised that IBC were happy now to replace the showers, and that RCC’s half of the cost would amount to £104.05 – all agreed this expense. 

· IW asked IBC about the evening when children were present during a RCC session. IBC acknowledged this was an error and shouldn’t happen again.

· IBC had been informed that RCC didn’t have specialist knowledge about positioning of slalom poles for the canal. 

· IBC invited RCC to share a stall with them at the Canal Festival in a fortnight. Unfortunately no RCC committee members would be available to do this due to other commitments.

· CT requested that IBC staff not park their motorbikes infront of RCC equipment cupboard. IW will pass on request.

	IW

IW

	7. Membership Subsidy (Claire Taylor)

· CT requested clarification over who would receive this subsidy. All agreed that the membership form should be amended to have a tick box next to ‘unwaged (e.g. full-time student, pensioner, unemployed)’ and a short free text area to provide further detail (e.g. ‘pensioner’). RT to amend membership form. 

	RT

	8. Annual ‘diary’ of important committee & club events (Alix Cordell)

· AC reported that she hadn’t had any additions to this ‘diary’ and asked the committee to consider it during this meeting. Additions were made. DT suggested AC review the club handbook to include other important decisions or actions the committee needed to do. AC to action. 

· AC asked again, that if any committeee member had regular annual activity to include or request of any decision from the committee that they notify her before the next meeting. 

	AC
All


	9. New Member Nights (Claire Taylor & Alix Cordell)
· CT advised that these were progressing well, and that for the latest one, the date was only advertised a day prior to the session, yet still 7 people attended. 
· CT had developed a session plan for what needed to be covered during the 1hr off-water session. 
· AC had developed a ‘becoming a member’ diagram which made it simpler to explain to committee members the now 4 routes into RCC – i) via a IWWK, ii) as a £5 members guest, iii) after a £10 taster session, and iv) after a new members night.
· CT would develop a rota of helpers to run the New Members Nights (NMN’s). 
· A discussion was held around what these evenings should be called, and all agreed that consistency was key given that changes often confuse people. It was suggested that the word ‘introduction’ wasn’t used, as this could mislead people to thinking it was introduction to kayaking. All agreed to use the name ‘new members night’, and that IT should amend the website to reflect this. However it was felt important that this wasn’t on a ‘membership’ section of the site, as newcomers may not find it. Instead, it was suggested that a ‘Find out more about the club’ section of the site would be more approprite. IT to identify if this exists, or if he could develop such an area. 

	CT

IT

	10. Intended Merchandise Purchases (Mark Rowe)
· MR requested this go onto the next agenda.

	AC

	11. Any Other Business (All)
· CT advised that she had managed to sell one of the boats for disposal

· CT advised that she had re-written the duty guidelines and will put them in the duty box. 

· CT asked that when the committee corresponds via email, that if a member didn’t have a view, it would be good if they responded with ‘no view’ as often she waits for everyone to provide their thoughts before implementing a decision. All agreed to follow this.

· DT advised the committee that the Inland Revenue were querying RCC’s eligibility to pay corporation tax (currently not paid). This could be a maximum of £2.5k over the last few years. As RCC is a not-for-profit organisation, Ralph had suggested that we make this fact clear in our constitution. All agreed to vote in relevent amendments to the constitution at the next SGM. DT to propose wording, AC to agenda. 

· The SGM date was agreed for 7th October 2010. KSW to advise membership via NfC.

· AC advised the committee that due to a new job she would need to cut down on her participation in committee activities (e.g. reviewing policies etc) and keep to her core role of agenda planning & minute taking. She also advised that the minutes may become ‘points for action’ rather than a record of discussions, and that her attendence at future meetings may be affected. 

· A discussion was held about a ‘members only’ section of the website. All felt this would be useful, and asked if IT could explore what kind of work would be involved to do this. AC advised that IT would be bringing the ‘site map’ details so that we can together think about how we can review the website at the next meeting. 

· MR advised that Castle Canoe Club would be running a friendly polo tournement followed by pub snacks on 5th September. CD agreed to send KSW a paragraph about it for NfC.
	All
DT & AC

KSW

IT

CD & KSW


	12. Date of Next Meeting

· 27th September at 8pm
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