[image: image1.png][



Regents Canoe Club

Committee Meeting

14th April 2011
Draft Minutes

	Item
	Member to Action

	1. Attendees: Karen (KW), Alix (AC), Dan (DT), Ian White (IW), Claire (CT), Mark (MR), Ian Tokelove (IT), Rachel (RT), Katie (KC), Christine (CD).

   
	

	2. The minutes of the last meeting were agreed for accuracy and signed off.


	

	3. Matters arising: 

· DT informed IW of the IBC premises rental licence agreement details – IW advised cost should remain the same. CD offered to help IW negotiate if needed.
· IW had notified IBC of the issue of the van infront of the cage – the issue is now resolved

· IW had requested a list of IBC’s weekend activity timetable – although it had yet to be received. IW to chase.
· DT to review what docs existed under ‘Trip etiquette’ for the website and advise c’ttee if needed. DT had prepared some notes but will revise and circulate before next meeting
· CT to review information available to members on website and feedback to IT (CT) - ongoing
· Note drafted on ‘what constitutes an incident’ and circulated (CT) - ongoing

	IW & CD

IW

DT

CT

CT



	4. Health, Safety & Incidents (Christine Dove)
· An incident was had on the Tavy whereby SG broke some teeth. All necessary incident report forms were completed. The incident was managed successfully as those present were prepared. 


	

	5. Training & Application for Subsidy (Christine Dove)
· IW applied for a subsidy of £37.50 towards his first aid wilderness course held on 19th and 20th March 2011.


	CD & DT



	6. IBC Liaison (Ian White)

· The slalom poles still haven’t been replaced – IW to follow up with IBC
	IW



	7. Accounts (Dan Tattershall)
· DT provided an overview of the accounts for 2010-11. Despite a higher spend on better equipment and training subsidies, the club made £3k profit over the year. 

· DT’s recommendation to the committee and AGM is to continue to save the large amount of club funds for future rent/accommodation fees. After IBC have conducted their rent review, RCC can review this position. 

· DT also recommended to continue to subsidise pool sessions and purchase new equipment. 

· DT will pull out key messages from the accounts for the AGM 

· All agreed that funds should be directed to encouraging more members to do their WWSR training and the 2011-12 committee was tasked with thinking through how more members might engage with this. 
	DT

All

	8. AGM Planning (Karen Shaw Wilson)
· RT advised of the membership statistics: 235 members (compared to 183 last year) and 8 associates. 44% of new members found us by the internet. RT recommended to the committee that the membership fees remain as per 2011-12

· KSW to send a notice to members reminding them of the AGM, the committee position roles and how members can stand for one. 

· The AGM will need to cover membership fees, equipment fees and elections. AC to draft an agenda for circulation. DT asked if the Treasurers report could go last on the committee members reports so it was next to the auditors report. AC to do this. 

· KSW advised that Ralph Wilson, our Auditor, wished to stand down from his role. Ralph had offered to find a replacement from members. DT agreed to support Ralph in this. 

· KSW offered to make ballot papers so voting can take place anonymously. All preferred this option to hands up. 

· Early next year the 2011-12 committee should review the club handbook’s procedure for electing committees. It was suggested that the 3-year limit on positions be discussed at the September SGM. 


	KSW

AC

AC

DT

KSW

All

All

	9. AOB

· A discussion was held about coaches expenses. All agreed that coaches shouldn’t be out of pocket if the trip is a ‘coached event’, i.e. not a general club trip. 
· All agreed coaches expenses may be paid for ‘coached event’ and that coaches could apply to the committee for reimbursment of petrol, accomodation etc on a case by case basis. 
· This application for reimbursement should come before the coaching event, and outline the learning goals (e.g. using a lesson plan) and participants benefiting for the event. 
· AC agreed to draft a proforma that could be used to apply for reimbursement of expenses for coaches. 
· KC reminded the committee of the idea to ask all subsidised members to write a newsletter article. RT agreed to pass KC details of subsides received recently and KC to approach members for ideas for articles.
· CT raised concerns about a group of members wishing to go on a trip abroad using club kit. CT was concerned for the safety of the group and subsequent implications of RCC’s position in hiring out kit, including boats. The current guidelines suggest that the equipment officer may refuse to hire out kit if she thinks it may be used unsafely. CT advised that she didn’t feel comfortable doing this on this occasion as it was going to an unknown destination for the group, and out of the country. All agreed that when in question, the group or individuals wishing to hire club kit for a trip should seek a mentor from the club to advise on safety – particularly if they haven’t organised a similar trip before. CT to meet with the group and discuss the above.

	AC

RT

KC

CT



	10. Date of Next Meeting

· All agreed to postpone date for the next meeting as the new committee will be in place following the AGM. The new secretary can arrange a date for the first meeting of the 2011-12 committee then. 
· The 4th or 6th of June were suggested as possibiliites.

	Secretary
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