Regents Committee meeting minutes – 3 April 2008

1. Apologies: 
Liza Sumpter

Thomas Desodt

2. Attendees: 
Karen Shaw Wilson
Steve Hatton

Christine Dove

Claire Taylor

Ian Tokelove

Caroline Robson

Katie Cordell (part)

Claire Lancaster (part)

3. Actions from previous meetings 
	
	Description
	Who?
	Status

	23.10.06-03 & 
14.05.07-11
	Improvements to equipment cupboard. CT following up about having a locker put in place.
	LS / CT
	Ongoing.  CT to ask Ian White for help

	04.10.07-01
	Update constitution and committee handbook with changes agreed by the committee (changes eventually to be accepted by membership at AGM). 
	KS, SH, CT 
	Changes agreed by committee.  Constitution and handbook to be sent to membership prior to AGM by KS.  Members to send any comment to KS before meeting so both can be accepted at AGM.
Also to be mentioned in Notes and newsletter by KS and CR.

The committee thanked KS for all her work on the constitution and handbook.

	04.10.07-04 &
10.01.08-01
	Rent and our status with IBC. Rent to be increased to £4700 for a 3 year licence period increasing 2% per annum. Confirm changes to licence agreement re equipment use and storage. CD has drafted some wording to include in the licence about equipment use and storage and will run this past Paul K
	CD
	Committee agreed to propose at AGM that membership fees increase to £48 to cover rent increases.  This will be first membership increase in 12 years.

	10.01.08-01
	Book Dart accommodation for 08/09 season. Booked for Nov? & Dec. Still needed for Feb?
	LS, KC
	KS to ask LS to book Bellever if available, if not to book Powdermills.

	21.02.08-03
	Coordinate volunteers for more formal training for newcomers one Monday a month
	CD
	CD to contact those that expressed an interest at the training meeting, particularly those doing level 1 training.  Second Monday of the month to be allocated to more formal training, beginning in May.

	21.02.08-04
	Monthly pool sessions through the summer to be booked
	CD, KC
	Booked – first session on 15th April.


Matters arising:

	Date:
	Action
	Who
	Status

	3.4.08
	Election and nominations procedure for committee positions

	KS, CR, all
	Committee agreed elections process and wording to describe committee posts.
Nomination process and outline of posts to be in newsletter and Notes.

	3.04.08
	Year end accounts
	SH
	SH reported that the draft accounts were showing a small loss this year.  KS took draft accounts for Ralph to review before AGM

	3.04.08
	Money owing to RCC
	SH, CL
	SH reported that a club member owes RCC around £260 for membership and trip fees.  CL to contact member to tell them it has become a committee issue and to ask for money to be sent.

	3.4.08
	Boat storage
	CT
	Committee agreed that boat storage would be managed by the equipment officer not the membership secretary in future.


No date of next meeting agreed.
