Minutes of RCC Training meeting

Monday 8th February 2010 – 8.00pm

Present: Christine Dove, Ian Tokelove, Matthew Harvey, Philip Seely, Dan Tattersall, Katie Cordell, Claire Taylor, Liza Sumpter, Polly Rossetti, Marie Czajkowski, Ed Macey-MacLeod, Marc Labuhn, Mark Rowe.

Apologies: Alix Cordell, Sarah James.

1. Training for members

It was agreed that RCC would organise the following two courses, subject to sufficient member interest, over the bank holiday weekend of 1/2/3 May 2010. 

· BCU Whitewater Safety & Rescue (two day with boat based rescues etc): Instructor to Student ratio 1:6, or 2:12 (if we don't have the CT course as well – there is only room for two courses to take place at the venue). Cost £585 or £1170, so £97.50 pp if all places taken up. 

· Canolfen Tryweryn River Safety Day (one day - no boat based stuff but does include getting wet): Instructor to Student ratio 1:10. Cost £273, so a very reasonable £27.30 pp if we get 10. 

Action: Both courses to be advertised via usual means (Notes from Canalside (NfC), newsletter, website). Agreed that Christine/organisers should also specifically suggest these courses to those members who would most benefit from them. 
FSRT (Foundation safety and rescue training): Christine has a contact at Laburnum Boat Club (a local club) who can run FSRT training and assessment. Suggested venues included RCC, West Reservoir Centre (WRC) and Laburnum. Agreed that session needs to take place over one day – and not to be split into separate sessions. Suggested dates are for one to be arranged asap for current members (to be observed by Christine as part of coach progression) and for a session in the early Autumn, so that new members from 2010 Intro to white water courses can partake. Sessions should ideally take place on a Saturday at Laburnum,
Action: Christine to arrange two sessions, as above. 
First Aid: Discussion points: the need for a refresher evening for members with current first aid training; that the wilderness first aid RCC received with Muir Walker was the best training received in recent years (two other providers were not as good).
Action: Katie to organise a refresher evening for members who have already had training. 

Action: Christine to guage interest from members, with Katie’s assistance if required. If sufficient interest is shown, to arrange an eight hour (or longer) course via Muir Walker (or other suitable provider). This could be basic first aid, or wilderness first aid, depending on member interest. 
BCU star tests – in-house / outsourced: 
Points raised: 
· Agreed that these should be in-house if possible, as RCC subsidises members’ training in coaching skills. Current members can assess up to two star level. Christine may also be able to assess at three star level.  
· That organisers and coaches need to meet before training/assessment to ensure that all coaches evaluate the trainees using the same criteria. 

· That the benefits of such star tests should be specifically mentioned to those members who would most benefit from the training.

· That it is better to run such training/assessments over weekends, or non-club nights, as attendence is likely to be higher. 

· That a location away from the club is likely to encourage greater attendance e.g. WRC, Shepperton. 

· Four star: Whilst there was general approval that this was worth doing for members, it was also suggested that the impetus, at this stage, should come from members themselves and not the members of the Training meeting. Agreed that no action required at present, but that the club should encourage members to proceed to suitable training/assessment via NfC (suggested routes/providers etc). 

· Three star: As for four star. 

· Five star: no action discussed. 
Action: Action: Christine to arrange coaches meeting to agree assessment criteria and to co-ordinate 1/2* courses.
Coaching courses: 
Points raised: 

· Club members should definitely be encouraged. The club can motivate members to undertake coach training (e.g. Dan coordinated training for nine, new Level One (L1) coaches in 2008). 

· That such training does need pre-requisites, and that the club might do better focusing on pre-requisite training first. 

· That members may not know that coaching is a suitable progression for them – and that such members might need to be directly approach by organisers to initiate interest. 

· That it is a lot of work, and that you don’t learn much at L1 that you wouldn’t pick up anyway via RCC – although the course can provide a ‘little more confidence’. 

· That safety training and star tests are more important for RCC member’s safe enjoyment of rivers – and that the BCU training for coaches is not the only route by which members can learn to be good coaches. 

Action: RCC to focus on pre-requisite training this year, and not coaching. If external funding for coaching becomes available (as in 2008, when 60% funding was available) then the situation can be re-evaluated. 

Freestyle: Not discussed.

Action: none. 

Open boating: Some open boating skills are now a pre-requisite for two star training and assessment. 

Action: Claire & Mark to run courses, to meet with Christine to liaise over dates
Slalom – fitness, skills and possible competition: A discussion led to the action point below. 

Action: Dan to look into the running of a RCC slalom competition at a suitable venue, such as the Tryweryn near Bala Mill Falls (contact = Dave Ayres). 
Skills evening at the club / talks at the club:  
· Claire and Liza are lined up to do evening talks. 
· Preparation for a rolling course, coordinated by Dan, is ongoing – Claire will email more information out to members. Some discussion about pool evenings (not everyone can make Tuesday evenings) – but Tuesday was the only evening we could get and sessions are available with other clubs on different days. 
· Ed raised the point that following the 2009 Intro to WW courses, he, and others, were unsure of what they needed to do next, and that feedback on their skills and progression would be appreciated. After discussion it was agreed that Ed would email the members who joined after the 09 Intro to WW courses to guage interest and, if there is sufficient interest, to organise a trip specifically for them. Mile End Mill was suggested as one suitable venue, rather than returning to Symonds Yat or Jackfield Rapids, or the Nene. Ed to liaise with more experienced members so that instruction and feedback is provided on the trip. 

· Potential coaching workshops with Kayakojacko have stalled due to high cost. Funding may be available from BCU Regions. 

Action: Claire to email membership re: rolling course. 

Action: Ed to email class of 2009 re: possible instruction/feedback trip. 

Action: Christine to talk to BCU re: funding. 

2. Training for non-members
Open Evenings: These ‘introduction to the club’ evenings will continue, on the first Monday of the month, or on a suitable other date if that conflicts with club closure on Bank Holidays. The Open Evenings have all been fully subscribed, although attendence varies (five or six attendees at the last evening, despite 12 bookings). Payment (£5) is up front by PayPal, so the club does not lose out. 

Action: Ian White to be asked to arrange more Open Evenings (last is currently scheduled for April). 

Introduction to Paddlesport Evenings: These ‘taster sessions’ are a good place for members who are on the coaching ladder to practice coaching skills. Agreed to call them Taster Sessions. Discussion re: ‘what next’ for those who join up after a taster session – due to the club’s limited resources this is likely to be restricted to informal tuition at the club, at pool sessions, MEM etc. 
Action: Christine to set dates (one a month), to find volunteers to run the Taster Sessions and to oversee running of the sessions. 
Introduction to White Water Paddling courses: Ian T and Liza agreed to organise one course each. Two courses to run in 2010. Katie to help Liza. Claire said she would help coordinate. Ed emphasised that it is important to invite all course members to the pub after sessions – for post-session feedback and social cohesion. 
Action: Christine, Ian, Liza and Claire to meet on Thursday 11th February to arrange course dates etc. 
Helpers / coaches: We need a wide range of members to help out on training courses. There is a wide range of opportunities, and most members could contribute. Members to be recruited as helpers/coaches via NfC and face to face. Claire to coordinate.
Action: Claire to coordinate all volunteers for all courses and sessions, whilst liaising with Christine. 

Training for trainers: Agreed that this was necessary. 

Action: Christine to propose dates once Claire has notes of people interested in helping
On going training and development after end of courses / follow up weekends etc: Dan pointed out that we provide a good progress path on paper, after courses. Safety training discussed – could maybe run in Autumn, depending on how Spring safety training goes. 
Action: Christine hoped to develop a River Reading / River Leading course to offer to 2nd / 3rd year members or that standard.
Any other business: Claire said the club should prioritise the training of current members, rather than focusing on the ‘new kids coming in’. Ed asked how new members should progress and the response from several members was that if you ask for feedback, you’ll get it. The club likes keen members and will support them. 

Action: no specific action agreed.

