Regents Committee meeting minutes – 4 October 2007

1. Present: Karen, Christine, Claire T, Claire L, Ian, Caroline, Steve

2. Apologies: Katie, Liza, Thomas
3. Ongoing issues:
	
	Description
	Who?
	Status

	23.10.06-03
	Improvements to equipment cupboard. LS to ask IBC if we can put an extra cupboard above the existing one. If IBC approve then we’ll organise & pay for it. Plus repairs to paddle box
	LS
	Liza has someone coming to do a quote.  Ongoing.
The paddle box has been fixed.

	08.03.07-01
	First aid kit to be checked and duty person to get it out each club night. Check list into first aid kit so we know what has been used.
	CD
	Ongoing

	14.05.07-11
	LS to talk to IBC about improvements to changing rooms. She will just mention the idea initially and if IBC respond positively then we’ll take it from there.
	LS
	IBC agree this is a good idea. Liza will get quotes for this too.

Ongoing

	16.08.07-01
	Organise October event and Christmas Party for 10/12
	CE
	Done

	16.08.07-02
	Get plans for basin and ask PK to attend next meeting
	LS
	Ongoing

	16.08.07-03
	Christine will send a soft copy of the constitution / members’ handbook to the committee. Any committee members who have time will read it and bring suggestions to next meeting
	CD

& 

KC & LS & All
	Karen to update constitution which will be reserved for the AGM.  Karen will make the changes to the handbook as agreed by the committee.
CD to find copy of rental licence and pass to Katie.

Katie to create a folder to pass to future secretaries. To contain: licensing agreement, YHA membership, BCU membership (incl insurance)

Liza to check on our status with IBC – do they have it written down that they are required to provide space for RCC?

Committee are to remember that L3 coaches are entitled to reduced membership


4. Matters arising:

	4.10.07
	Claire T agreed to email a selected group of people to ask if they would be prepared to provide cover for the pool sessions.
	CT
	CT to email members

	4.10.07
	The committee agreed to donate £100 to the Dart Access Fund.  Also agreed that future Dart trips should be increased by £1 per person to cover this cost.
	SH 


	SH to send a cheque?

Future trip organisers to be told

	4.10.07
	2008 is the 30th anniversary of RCC.  The committee thought we should celebrate somehow.  
	All
	To be returned to at later date

	4.10.07
	The boats that it was agreed we would get rid of will be put on Ebay
	CT and CR
	Claire T to send details to Caroline

	4.10.07
	The committee agreed that Mark Rowe is very helpful.
	
	


The date of the next meeting is 15th November.
