Regents Committee meeting minutes – 15 November 2007

1. Apologies: Katie, Ian
2. Actions from previous meetings

Outstanding actions:

	
	Description
	Who?
	Status

	23.10.06-03 & 
14.05.07-11
	Liza has someone coming to do a quote for: 

· Improvements to equipment cupboard (including extra cupboard above the existing one)

· Improvements to changing rooms. 
	LS
	LS is doing the cupboard herself and will get a quote for the changing rooms in the new year.

	08.03.07-01
	First aid kit to be checked and duty person to get it out each club night. Check list into first aid kit so we know what has been used.
	CD
	Ongoing

	16.08.07-02
	Get plans for basin and ask PK to attend next meeting
	LS
	LS to get an update from PK at a meeting w/c 26th November but nothing happening with the move at present

	04.10.07-01
	Update constitution and committee handbook with changes agreed by the committee (changes eventually to be accepted by membership at AGM). 
	KS (& SH, LS, CD, IT and CT to provide certain pieces of information*) 
	Ongoing:

· recommendations for the Finance section 9 of constitution, starting on p 5 (ongoing needs input from CT)

· Christine - the job description you have for your role (still outstanding)

· Christine - to find current license agreement (still outstanding)

· Claire T - any changes to Equipment Hire Rules section from p26 (still outstanding)



	04.10.07-02
	Find copy of rental licence and pass to Katie
	CD
	Ongoing

	04.10.07-03
	Create a folder to pass to future secretaries. To contain: licensing agreement, YHA membership, BCU membership (incl insurance)
	KC
	Ongoing (does Katie read the minutes?)

	04.10.07-04
	Check on our status with IBC – do they have it written down that they are required to provide space for RCC?
	LS
	LS to have an informal chat with PK


Matters arising:

	15.11.07
	Two trips are definites for the new year – KC doing MEM on 26/27 Jan and SJ/TJ doing Usk and Wye 2/3 Feb.  Likely that MR will do Tees trip early March.  CR offered to do another trip if needed – to be reviewed in the new year.
	ALL
	

	15.11.07
	Alps trip dates agreed as 13th June 2008 for a week.  TD to begin hunt for accommodation.
	TD
	

	15.11.07
	CT to take pictures of 6 slalom boats and 4 plastic boats for CR to put on ebay.  Polo boats and the blue Kendo to go to Britannia in the new year to be the new pool boats.  Possible purchase of some cheap paddles to go to the pool.
	CT/CR
	

	15.11.07
	Winter talks agreed as follows:

What to wear on the river (CT, CL, LS) – 6th December

Throwlines & rescues (CD, KS-W) – 17th Jan

Ropes & knots (CD, KS-W) – 7th Feb

Video night (LS to look at hiring a venue, or use suitable Richmond venue…) – end Feb

River features (CD) – tbc

Agreed £30 snack budget for sessions.
	CT, CL, LS, CD, KS-W
	

	15.11.07
	The committee would like to pass their congratulations to Tom B for passing his level 3 coach open canoe assessment.
	
	

	15.11.07
	Thomas Desodt created access tickets for the Dart Loop section (as we now have to produce our own rather than buy them from the access officer)
	
	

	15.11.07
	An SGM will be called before March to agree what new boats should be boat to cater for the 2008 beginners’ courses.
	CT
	


Date of next meeting – Thursday 10th January.

* The info I requested for the Constitution / Handbook was as follows (in brackets I have put what I think has happened so far – it’s been a while so apologies if I’ve got it wrong!):

· Steve - recommendations for the Finance section 9 of constitution, starting on p 5 (ongoing needs input from CT)

· Steve – dates when rental payments are due so I can put them in the "activity checklist" on page 9 (DONE)

· Liza - how often are IBC meetings? (DONE)

· Christine - the job description you have for your role (still outstanding)

· Christine - to find current license agreement (still outstanding)

· Ian - job description for Website and Publicity Officer (DONE)

· Claire T - any changes to Equipment Hire Rules section from p26 (still outstanding)

