Regents Canoe Club: Committee Meeting Minutes

Date: 14th May 2007 

Present: Karen Shaw Wilson, Christine Dove, Caroline Robson, Claire Taylor, Thomas Desodt, Katie Cordell, Steve Hatton, Liza Sumpter

Apologies: Claire Emery

1) Outstanding actions:

	Date
	Action
	Who
	Status

	11.05.06
	Outstanding risk assessments
	CD
	Nearly done. One more due then they go in folder.

	28.09.06-02
	Get rid of old boats


	CT 
	We have identified a no of slalom boats that we can get rid of. CT will offer them to IBC or ebay them. Worst case scenario we’ll dumpt them.


Actions from previous meetings:

	28.09.06-08
	Guidelines on how to lead a group
	CD & Committee
	CD to make a few final adjustments & then they’ll go on website and in newsletter.

	28.09.06-09
	Guidelines on replacement equipment prices
	CT
	CT to draught content for Karen to put in “Notes from…” Ongoing.

	23.10.06-03
	Improvements to equipment cupboard (including noticeboard?)
	CT & LS
	Whiteboard now in cupboard. LS to ask IBC if we can put an extra cupboard above the existing one. If IBC approve then we’ll organise & pay for it.

	08.03.07-01
	First aid kit to be checked and duty person to get it out each club night.
	CD
	CD to put check list into first aid kit so we know what has been used. Ongoing.

	16.04.07-02
	Recommendations for boat storage
	CT & Committee
	If we get rid of old slalom boats as above then we should have room for all the private boats that currently need storage. All future requests for boat storage to be addressed to CT.


2) Matters arising:

	Date:
	Action
	Who
	Status

	14.05.07-01
	Repairs to paddle box
	LS
	LS to ask IBC if they can repair 2nd paddle box

	14.05.07-02
	Highbury Grove Pool unavailable from Dec 07
	CD & Committee
	Need to find replacement pool in time for winter sessions and next year’s beginners courses.

	14.05.07-03
	Where to keep tshirts & sweatshirts for sale
	CE, CT & IT
	CT to take pictures of items available. IT to put them on website (isn’t it funny that Ian’s initials are IT?!) CE to keep them at  home and people order them from her via email. Ideally they should be brought to club events such as BBQ & trips

	14.05.07-04
	Pam’s boat
	CT & Committee
	Ralph is testing Pam’s boat in the Alps, if he doesn’t want it then we should buy it.

	14.05.07-05
	Google Calendar
	SH & Committee
	SH suggested we should look into having a Google calendar which we can all use. SH to set it up and send out the link to see if its possible.

	14.05.07-06
	Shall we have list of all members at members@regentscanoeclub.co.uk
	TD & Committee
	It was decided against.

	14.05.07-07
	Shall we send out minutes of each club meeting along with the date of the next one?
	KSW, IT & Committee
	Yes. They should be published on website.

	14.05.07-08
	Shall we try to establish a link with French clubs?
	TD & Committee
	It was decided that if TD wants to help Tom Beaumont talk to a French club then he should go ahead.

	14.05.07-09
	Can we contribue towards Tom Beaumont doing a training course & assessment course for L3 open canoe coach.
	Committee
	Yes, 40% as with other training contributions.

	14.05.07-10
	Should people on beginners courses receive NFCS?
	Committee
	No as they aren’t members so they can’t participate in any of the events on offer. All beginners can look at the website and receive a ‘welcome pack’ at the end of the course if they want to join the club.


3) Future trips & events:

7th June – Mildly Wet Fun, bring & buy sale & pub afterwards. Organised by KC (as CE is away). Aimed at people straight off first beginners’ course and rest of club. 

9th July – Biathlon

9th Aug – Wet fun & BBQ. Aimed at people fresh from the beginners courses & rest of club.

* As agreed at AGM, Regents will pay for and provide salad bits for BBQs and everyone else just bring meat or main BBQ food. This is subject to change with each event that takes place.

Either 30th June/1st July or 13th/14th July – intermediate trip to Mile End Mill

4th/5th Aug – ‘Jelly Jamboree’. LS to organise and and rebrand Jelly Jamboree to appeal to as many club members as possible.

29th/30th Sept – intermediate trip to Mile End Mill and Dickie’s Bday. Dickie to organise?

Winter Dart Trips – EW happy to book accommodation as she did last year. Can she also check with Icarus the access officer re access to Dart as the country park is now closed. We should book similar weekends to last year.

20th/21st Oct - Exe & Barle – Mark Rowe to organise? 

Open Boat Sessions – Tom Beaumont to organise. 5 Monday sessions starting 25th June, last one being an assessment. Tom is also going to look into organising a moving water trip to Thames Young Mariners basin.

Trip to Cardington – Allan Tyler to look into & organise? KSW to ask him.

Other winter trips – anyone is welcome to organise other winter trips.

Specialist Evening Sessions at Club – CD & KSW to organise some specialist evening sessions such as throw line practise and trying out different boats. They will put in some dates once the calendar has been updated with all the above.

4) Spending Suggestions:
Sam suggested we use Regents money to offer free pool sessions and to buy a trailer. Committee decided against free pool sessions as they are already subsidised and heavily over subscribed.

Committee decided against purchase of trailer as people like to travel in their own cars to trips to give them flexibility and privacy.

LS will talk to IBC about improvements to changing rooms. She will just mention the idea initially and if IBC respond positively then we’ll take it from there. LS cannot make the first IBC meeting, can EW go in her place? LS to ask EW.

5) AOB:

CT to ask IBC if they want old club buoyancy aids in with their kit.

6) Next Meeting:

28th June.

