Regents Canoe Club AGM

19th April 2008
Present: Karen Shaw Wilson, Steve Hatton, Christine Dove, Katie Cordell, Thomas Desodt, Ian Tokelove, Claire Taylor, Caroline Robson, Claire Lancaster, Sarah James, David Ellis, Lindsay Hough, David Pennington, Paul Wathan, Tom Beaumont,  Mark Rowe, Ralph Wilson, Alix Cordell, Dan Tattersall, Genia Gulyas, Ian White, Mike Lang, Pau Yin Wong, Megan Dawsett, Neil Hoxby, Hugo Mulder, Luke Van Mol

Apologies: Richard Kembery, Karina Townsend, Andy Perkins, Liza Sumpter

1) Minutes from last year accepted

2) Reports from current Committee Members:

Chair: Karen Shaw Wilson

Organised and chaired committee meetings, attended monthly committee meetings, wrote Notes From Canalside & organised Duty Rota.

Website & Publicity: Ian Tokelove

Managed & updated website, responded to email enquiries or passed on email enquiries to other committee members & attended monthly committee meetings. Website currently receives around 1000 hits per month, half of which come via Google. Some people stay on website for quite some time, the courses page is the most popular.

IBC Liason: Liza Sumpter

Went to IBC meetings and raised any issues we had with them & brought us news from IBC. Attended monthly committee meetings. Negotiated our new rent which is due to go up significantly this year.

Secretary: Katie Cordell

Attended monthly committee meetings and took minutes. Organised pool sessions. Maintains folder containing YHA, BCU, insurance details.

Events Coordinator: Claire Lancaster

Organised lots of successful club events last year, including the biathlon, wet fun & BBQ, pub quiz, the Xmas dinner, bowling and gliding. Attended monthly committee meetings. Looks after and sells club tshirts & sweatshirts.

Equipment: Claire Taylor

Maintained and hired out equipment & purchased new kit. Attended monthly committee meetings. 

Reported that as agreed in SGM last summer we have purchased 6 new boats including a Pyranha G3, a Little Joe, a Cross Dagger and an S6. We disposed of some old boats to make room in the cage for the new stock. We tried to sell them, but ended up giving them away. Also purchased new helmets, paddles, semi dry cags with neck seals and a canoe pole. 

As pool sessions are continuing throughout the year at Britannia (and IBC don’t keep any of their equipment there) some of our boats and decent paddles are now there. These will be moved around according to where they are best required (eg on the beginners courses on the canal they may be moved back to base).

The cage is still hard to control, the newer smaller boats get trapped.

The equipment cupboard is still full. Ian White has liased with IBC and will progress with improvements to the cupboard.

Membership: Thomas Desodt

Managed the membership and membership fees, attended monthly committee meetings. 

Reported that more people are renewing than we are getting new members. More males than females in membership. Lots of new members found the club through the internet, some through word of mouth and others through Castle Canoe Club. The last 2 years lots of new people joined.

2 suggestions for next year – a bank account for people to pay money in online and an online form on website for people to fill out.

Newsletter: Caroline Robson

Edited and compiled 4 issues of the (still) excellent Regents Newletter this year & attended monthly committee meetings.

Thanks everyone for all the wonderful stories.

Safety & Training: Christine Dove

Organised 3 well attended beginners courses last year and 2 for the summer to come. Maintained risk assessments & incident forms. Attended monthly committee meetings.

Reported that there were no major health and safety incidents last year. There were two bumps to the head at the last Alps trip and one dislocated shoulder last summer. 

Lots of club members eager to help out on beginners courses and lots of beginners staying on.

There were other courses that club members attended – a white water safety & rescue course at the Tryweryn which 12 people went on. Lots of people working towards their 4* and some members passed their 2*. In December there was a well attended wilderness 1st aid course and lots of new coaches passed their Level 1 coaching certificate.

Thanks to Tom Beaumont for organising a very enjoyable open boating course.

This summer coming we have 2 (full) beginners courses and lots of opportunities for people who’ve just got their Level 1 coaching. 

Kayako Jacko is having a meeting with some club members to discuss furthering our club’s training requirements.

Treasurer: Steve Hatton

Collected money, paid cheques into bank, wrote cheques to people, organised accounts and got Ralph to audit them. Attended monthly committee meetings.

Reported that overall we have only made approx. £250 surplus this year which is significantly down from last year’s surplus. This is because we have spent a lot on training and equipment this year (we spent £3000 on new boats).

3) Auditors Report

Apologies for being late. 

Overall account activity has gone up by about £6000.

The loss on the training is covered by a growth on the courses. Feels that the club should continue to contribute to training.

Qu: If we only organise 2 beginners courses this year (which we are) will that cover the training?

Answ: Perhaps this year we need to be a little more cautious about the amount of training the club subsidises – the new committee to look into this further. We could perhaps reduce the percentage that the club pays towards each training course, however members who gain from training do put back into the club.

Qu: Why did kit hire go down so much from last year?

Answ: The 3rd beginners course had free equipment hire as their weekend away was a wash out. With the next beginners courses we will make it clear that we cannot guarantee white water for the weekend away.

Last year was only the 2nd year that we ran 3 beginners courses and it was a democratic decision to only run 2 this year. Beginners courses have gone up from £120 to £175 and it really isn’t the idea to make money from these courses.

Qu: Could we organise more intermediates courses?

Answ: Something to be discussed at training meeting with Kayako Jacko?

4) Matters arising from previous year’s minutes:

a) Donating £2000-£2500 to IBC was further discussed and it was agreed to instead pay for improvement to facilities. It was proposed that the next committee would decide what we need and then call and SGM to agree the amount.

It took time to discuss this with IBC by which point we had got into new rent negotiations and realised that our rent was going to increase substantially. This increase put paid to any plans to spend money on improving the facilities. We were considering getting a cleaner but the problem with this is that we overlap with IBC on a Thursday, so any cleaning would be instantly messed up by the kids. Paul Kilham also felt that it was up to him to organise these things, not us.

Ian White has had a look at the showers and thinks that lime scale is to blame for their poor performance. He is looking into trying to improve them.

b) Ralph Wilson suggested we should survey all club members to see what people want. Ralph agreed to design the survey for Karen to send out  in NFCS.

Ralph didn’t manage to design the survey. Dan Tattersall said that Club Active may have resources available to help clubs find out what their members want.

c) Any club member who has an idea about how to spend club money to please let committee know.

Only a couple of suggestions were made, such as the club purchasing a van or trailer, however these ideas were not considered practical. The situation with the money has now changed and there are no longer surplus funds to spend.

Claire Taylor thanks the club for its investment in training.

5) Review membership fees / hire fees:

Committee recommends (for the first time in many years) that the membership fees go up. The main reason for this is that our rent is going up substantially which will be the first rise in 10 years. The current rent is £3700 PA and is going up 20% so the suggestion is that the membership also increases by 20% from £40 to £48.

The reason that the rent is going up is due to a change in the IBC committee whereby they now ask people who rent their space to pay for fixed costs. They seem to now think that we should be treated the same as these casual users and pay the same percentage. They did want a new rent of £6500 but we managed to negotiate them down. They do have us over a barrel and we don’t have a great leg to stand on in negotiations.

Other suggestions to raise this money:

• We could try to get more new members?
The problem with this is that we can’t grow too much. We can’t manage too much training and we can’t store any more kit.

• Get casual users to pay more?
This is a very small percentage of the club’s takings.

• Why not only allow people to use  the club ‘casually’ once for free and then if they want to come more they have to join? This is what Castle Canoe Club do.

• Could we rely on more commercial ideas? Chiswick club let their kit and facilities out for speed dating @ £300 per night?
There is a worry that too many people will join who will want to come on trips etc which are already full to bursting.

• Some people want to come on the canal in a very casual way and wouldn’t be interested in joining the club and going on trips. We should make money out of them.

• Could we make kit hire more expensive?

The problem with this is that it penalises newer members who don’t own their own kit. It also means that the equipment officer is handling more money on a day to day basis which is dangerous. We are also talking about such small sums of money that to put them up by a percentage in line with that which the rent has gone up could mean very strange amounts (eg 20% increase on £1.75?!) 

• The membership fees should cover the rent and the kit hire fees should cover new kit purchases?

We made more money on kit hire last year than we spent on kit. People who hire kit also benefit from instruction so kit hire should also contribute to training?

VOTE:

Membership fees to go up by £20%? UNANIMOUS

Associate membership fees to go up by 20%? UNANIMOUS

Hire fees to go up by 20%? REJECTED

6) Acceptance of committee’s recommended changes to Regents Canoe Club Constitution and Handbook?

The constitution was last amended in 1996. The current committee have worked on it to change it. These amendments have been emailed around twice and no-one has commented so we voted on accepting the changes the 2007-2008 Committee made.

All recommendations accepted.

In future, changes to the handbook part (not the constitution) to be decided by the committee and not at the AGM.
7) Other motions for consideration?

• At the Level 1 coaching weekend, some members were discussing our duty of care to some members/casual users who get on the canal. This is particularly pertinent in winter when it is dark and cold and canal users can go round the corner and potentially get into difficulty.

Safety and training officer to consider this with new committee and some new guidelines should be drawn up and added to duty.

8) Election of new committee.

Chair: Tom Beaumont nominated Karen Shaw Wilson. Thomas Desodt seconded. Unanimous.

Secretary: Katie Cordell nominated Dan Tattersall. Mark Rowe seconded. Unanimous.

Treasurer: Steve Hatton nominated Sarah James. Claire Taylor seconded. Unanimous.

Training Officer: Alix Cordell nominated Christine Dove. Katie Cordell seconded. Unanimous.

IBC Liason: Sarah James nominated Ian White. Paul Wathan seconded. Unanimous.

Equipment Officer: Ed Antoniak nominated Claire Taylor. Neil Hoxby seconded. Unanimous.

Website & Publicity: Pau Yin Wong nominated Ian Tokelove. Megan Dawsett seconded. Unanimous.

Newsletter: David Midgley nominated Steve Hatton. Ed Antoniak seconded. Unanimous.

Social Secretary: Claire Lancaster nominated Alix Cordell. Sarah James seconded. Unanimous.

Membership: Thomas Desodt nominated Caroline Robson. Carmen Aitken seconded. Unanimous.

8) AOB

IBC are running their first ever BCU ranking slalom on 15th June. They’d love to have some of us along (if people aren’t going to the Alps). Forms and info to go in NFCS and  on internet. Could we persuade Allan to organise a Regents ‘team’?

New Broxbourne leaflets about proposed Olympics site passed round.

Happy Birthday Genia!

9) Next committee meeting – 15th May.

