Regents Canoe Club: Committee Meeting Minutes

Date: 22nd January 2007

Present: Karen Shaw Wilson, Christine Dove, Steve Hatton, Caroline Robson, Claire Taylor, Emma Watts, Katie Cordell.

Apologies: Ian Tokelove, Claire Emery, Thomas Desodt

Outstanding actions:

	Date
	Action
	Who
	Status

	11.05.06
	Outstanding risk assessments
	CD, CT, EW, CE, SH, KC 
	CD to reassess. We need to know who is doing what.

	28.09.06-01
	Changes to the cage
	CT
	Ongoing.

	28.09.06-02
	Get rid of old boats


	CT & CD
	CD to discuss with Paul Kilham replacing some of the boats at the pool with some of our old boats. Ongoing.

	28.09.06-03
	Potentially missing splits
	CT
	Done!!

	28.09.06-04
	Purchase of new equipment
	CT/CD
	Done!!

	28.09.06-07
	Winter Talks at the club
	Committee
	Jim to do ‘What to take on the river’, KSW to get a date from him. Steph to do ‘Hypothermia’, CT to suggest 19th, 22nd or 26th Feb.


Actions from previous meetings:

	28.09.06-08
	Guidelines on how to lead a group
	CD
	CD to draught guidelines. Ongoing.

	28.09.06-09
	Guidelines on replacement equipment prices
	CT
	CT to draught guidelines. Ongoing.

	23.10.06-02
	Canoe Polo
	CR/KSW
	To be revisited in the summer.

	23.10.06-03
	Improvements to equipment cupboard (including noticeboard?)
	CT
	Ongoing.

	07.12.06-04
	Club keys
	EW & Committee
	IBC switched the locks which made access impossible. EW to ask IBC that if they change something to let us know.

	07.12.06-11
	Membership payments online
	SH
	Ongoing


Matters arising:

	Date
	Action
	Who
	Status

	22.01.07-01
	Projected accounts for 2006-07 and what to do with surplus.
	SH & Committee
	It was agreed that we should spend money subsidising training, improving equipment and cage. KSW to advertise training possibilities. CT to advise on new kit/improvements to cage.

	22.01.07-02
	Social events for spring – any ideas?
	CE & Committee
	CD to ask Phil if we can watch a DVD in his office on 13th March. Everyone agreed a pub quiz @ The Narrowboat would be good. Other suggestions; bowling, paint balling, go-karting.

	22.01.07-03
	Tshirts – should we use ethical brand or Fruit of the Loom
	CE & Committee
	Everyone voted to use ethical brand despite them being slightly more expensive. Could we also get a price on promotional mugs?

	22.01.07-04
	Sraydecks in cupboard with no front pull loop. What should we do with them?
	CT & Committee
	It was decided to get rid of them.

	22.01.07-05
	Can we chart how many people stay on from each beginners’ course? Do we occasionally prioritise beginners over long standing club members when organising trips etc?
	CD, EW & Committee
	CD to set up a training meeting on 19th Feb to discuss then. EW to organise refreshments.


Next Meeting:

8th March 2007

